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Athletic Council

IPTAY Board Room

March 26, 2008
3:30 PM

Voting Members Present: Janie Hodge, Presiding Chair;  Clementina Adams, Andrew Billings, Lynn Boiter, Jay Crout, Paul Dawson, Sandy Edge,  Eric Giles (for Seth Vining), Charles H. Gooding,  Fran McGuire, Ken Marcus, Elaine Richardson, George Smith, Misty Soles, and Jack Whetstone

Non-Voting Members Present:  Bill D’Andrea, Becky Bowman, Stephanie Ellison, Phil Grayson, Katie Hill, Loreto Jackson, Barbara Kennedy-Dixon, Larry LaForge, and Kyle Young 

Chair Janie Hodge convened the meeting at 3:35 PM.

Item 1.  Approval of Minutes 

The minutes from the February meeting were approved.

Item 2.  Faculty Athletic Representative – Larry LaForge

Dr. LaForge reported that the schedule for Clemson’s third cycle of NCAA certification has been modified at the request of the University.  Clemson had requested that the NCAA schedule our next athletic certification review in a time frame that coincides with the University’s next SACS accreditation review, and the NCAA agreed to do so.  The new NCAA certification cycle is as follows:  Orientation video conference:  August 16 – October 31, 2011; Self-study due:  May 1, 2012; Initial committee review:  July 2012; Evaluation visit:  September 15 – November 30, 2012;   Final committee review:  February 2013.  
Dr. LaForge distributed a handout summarizing the Graduation Success Rates (GSR) of all participating teams in the 2008 NCAA Division I Men’s and Women’s Basketball Tournaments.  He discussed where Clemson’s basketball teams fell among the numbers with other teams.  He discussed the importance of tracking graduation, and cautioned the Council about time-lag issues associated with using graduation rates to assess the performance of coaches who are relatively new to a program.
Dr. LaForge also gave an update on athletic admissions.  He pointed out that the Director of Admissions reviews all prospects, and refers selected cases to the Athletic Admissions Review Committee (AARC) based on guidelines established by the President’s Task Force on Athletic Admissions.  He distributed a report to the Council on the 2007-2008 admissions cycle summarizing the number of cases reviewed by the Director of Admissions, the number of cases referred to the AARC, and the current status of those cases.  

Item 3.  Committee Updates
i. Governance and Rules of Compliance – Chair Paul Dawson plans to have a full report in April.

ii. Academic Standards and Integrity – Chair Elaine Richardson distributed a report from her committee which highlighted each COIA recommendation and the status of Clemson’s policies and procedures regarding the recommendation.  After discussion among the council, she will revise two of the recommendations, and present changes at the April meeting.  In addition, she distributed copies of the Academic Eligibility Policy.  She reviewed the policies with the council.
iii. Fiscal Integrity and Facilities Planning – Chair Ken Marcus reported their committee has identified more questions than answers while reviewing the budgets between athletics and academics.  
Katie Hill gave the review of recommendations put forth by the COIA that relates to fiscal responsibility for intercollegiate athletic programs.  The report is attached at the end of the minutes.  In discussing the first fiscal responsibility tenet, Katie Hill described the developing nature of the Dashboard Indicators, identified the goals of the measures and emphasized that they were still in development.  She said the NCAA Task Force, of which she is a member, had encouraged simplification of the method of presentation in deference to the time constraints on busy University CEO's.     
iv. Equity, Welfare and Sportsmanship – Chair Andy Billings reported that the EWS committee continues to meet. 
v. Campus and Community Relations – In the absence of Chair, Col. Sandy Edge reported the committee would like to sponsor another luncheon for downtown business owners.  The meeting would be similar to the last, but would focus on the needs and problems of area businesses as pertains to Clemson Athletics.  The committee is still gathering data, so no dates have been set at this time.
Item 4.  Election of Officers
Chair Hodge opened up the floor for nominations for officers for the term May 16, 2008 through May 15, 2009 fiscal year. Janie Hodge was nominated and reelected as Chair.  She notified the council that Les Carlson is leaving the university; therefore, opening up his position as Vice Chair for nominations.  Andy Billings was nominated and elected as Vice Chair for the next term.
Item 5.   Adjourned

Chair Hodge adjourned the meeting at 4:55 PM.

Fiscal Integrity and Facilities Planning

Report 3/08/08 to Athletic Council
4. Fiscal Responsibility
4.1 The Athletic Department's budgets, revenues and expenditures should be transparent and aligned with the mission, goals and values of the institution. The University President should take the lead to ensure that fiscal reports, including dash board indicators as listed in the 2006 NCAA Presidential Task Force report, are issued annually and made available to the campus faculty governance body. The President should work closely with faculty leaders, existing faculty committees, and athletic department personnel to achieve these goals. [COIA 2005 report to NCAA Presidential Task Force section I; local, conferences and national (NCAA certification)]
4.2 The overall annual growth rate in the Athletic Department's operating expenditures should be no greater than the overall annual growth rate in the university's operating expenditures. [New; local, conferences and national (NCAA certification)]
4.3 The athletic department budget should be integrated into the university general budget process where feasible. The proposed athletic department budget should be evaluated by the same process as the budget for academic units. [COIA 2005 report to NCAA Presidential Task Force section I; local and national (NCAA certification)]
4.4 The University President should take the appropriate steps to fuse athletic fundraising efforts into those of the rest of the university, including eliminating separate, athletic-only 501(c)(3) entities and establishing faculty representation on the board of the institutional fund-raising entity [New; local and national (NCAA certification)]
4.5 Commercialization policies in athletics should be comparable to other commercialization policies conducted throughout the University and should include meaningful faculty participation in their oversight. [New; local and national (NCAA certification)]
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