
Perspectives on International 

Co-op/Internship Programs 



Presenter:  Ken Little; So why him?

ÅFormer HR manager of a global employer

Managed international hires, international    

transfers, J-1 students to the U.S., U.S. co-ops 

and interns to Germany, and administered 

applications for change of F-1/H1-B status to 

PR.

ÅCoordinated Georgia Techôs International Co-op    

Program

ÅAssisted over 500 F-1 grad students with 

summer 2008 internships



International Programs:
What do we mean by international?



Hiring/placing international students to work 

in the U.S.?

Providing opportunities for all students to 

work abroad?

What do you want it to mean?



Game Plan

Status Opportunities Challenges



Why offer intôl co-op/internships?

Benefits

For 

Students

For

Schools

For

Industry

For  

Profession



Benefits for Students

ÅPrepare for global economy

ÅMaster a foreign language

ÅEnhance employability upon graduation

ÅGain vital cross-cultural exposure

ÅImprove communication skills

ÅGrow personally and socially

ÅExpand engineering skills and ability to 
practice discipline in other cultures



Benefits for Industry

ÅAttract highly-motivated students

ÅAttract students to the STEM jobs

ÅEstablish ties with key universities

ÅGain employees with global perspective

ÅGain employees with language skills

ÅDevelop future leaders for your company



Benefits for Universities

ÅGain world-wide visibility

ÅIncrease the flow of technology between 

the institution and industry

ÅFoster studentsô critical thinking skills

ÅOffer a value-added education to attract 

top students



International Programs Upgrade 

Entire Engineering Profession 

ÅFlexible, adaptable workforce that can 

respond to other culturesô methods of 

analyses and problem-solving

ÅEngineers who understand global context 

of economics/international commerce

ÅEngineers who better understand global 

health, environmental, and security issues

Resulting in . . .



Status?

From a campus perspective:

ÅGrowing demand for decreasing number 
of students in engineering/STEM

ÅDifficulty placing F-1 students in co-op and 
internship positions

ÅNeed to develop global graduates

ÅIncreasing numbers of students applying 
for international programs and going 
abroad



Status?

From an employer perspective:

ÅNeed to replace large numbers of highly skilled 
retirees 

ÅDifficulty hiring enough students in 
engineering/STEM fields

ÅLarge percentage of available skilled students 
are on F-1 visa
ïNot eligible for positions requiring security clearance, 

etc.

ïDonôt fit company desires to recruit co-ops and interns 
for future permanent positions 



Opportunities; what has changed?

Work Abroad

ÅIncreasing interest in 
students to go abroad

ÅGrowing level of interest 
among employers for 
using students world-wide

ÅShortages of engineering 
students in Germany and 
Japan.  Germany is trying 
to recruit US students into 
its engineering schools!

ÅIntôl companies recruiting 
US  students; Not just US 
companies trying to 
develop their own

F-1

ÅUSCIS increased OPT 
from 12 to 29 months for 
STEM program students

ÅEmployers now able to hire 
F-1 grad with 2 ½ years 
OPT and still try to get H1-
B for up to 6 years more

ÅAlready hiring F-1s from 
GT are IBM, INTEL, 
Microsoft, Yahoo, 
Qualcomm, Motorola, 
Texas Instruments, 
National Instruments



Challenges?

Work Abroad

Å Expensive ïlabor intensive

Å Need for pre-departure 
orientation including visa, 
health & safety, host country 
culture

Å Employers seek advanced 
students, most work once, then 
graduate; constant need to 
recruit

Å Continuous need to outreach 
to employers and develop jobs

Å Inconsistent pay across 
cultures ïdo US students 
really expect to earn as much 
while overseas?

F-1

Å Job search strategies needed; 
F-1 students need guidance on 
how to find jobs in the US

Å Inconsistent assistance from 
academic units.  EE/CS have 
more leads by demand

Å Employersô web sites and on-
campus interviewers often tell 
F-1 students different 
requirements

Å CPT/OPT requirements must 
be administered with accuracy



How to implement?

ÅModels to emulate

ÅTips for success



Models Used for Students 

Working Abroad

ÅWork exchange placements 

with partner universities

ÅAcademic/work exchanges 

with partner universities

ÅHome country placements

ÅBranch location placements

ÅStudents find own job

ÅConsortium placements



International Co-op at Georgia Tech

ÅOne or more of four required work terms 

set outside U.S.

ÅGeorgia Tech co-opsô work abroad 

counts toward International Degree 

Program

ÅCo-ops completing Co-op AND 

International requirements receive both 

designators on degree



Typical International Co-op Schedule 

at Georgia Tech

ÅStudents complete first year in school

ÅStudents begin/continue studying foreign 

language during school terms

ÅStudents work first 3 co-op assignments in the 

USA

ÅTest determines level of language fluency

ÅWork final 2 co-op assignments back-to-back at 

non U.S. location; length > 6 months



Year  1 2 3 4 5 

Fall  

Semester  

Academic 
Studies 

Academic 
Studies 

Work  

Term  

  Study 
 Abroad 

Academic 
Studies 

Spring  

Semester  

Academic 
Studies 

Work  

Term  
Academic 
Studies 

 

International 

Work Term  

Academic 
Studies 

Summer  

Semester  

 
Optional  

 

Academic 
Studies 

Work  

Term  

 

International 

Work Term  

 

 

 

International Co-op/Modern Languages 

Program - Typical Alternation Schedule:

Co-ops work three semesters in USA while learning 2nd language. Study abroad 

one semester using 2nd language. Remain abroad working back-to-back semesters 

in major field.  Finish degree requirements at Ga. Tech.



Georgia Techôs International Plan: Three 

components

Å Four required courses before international 
experience: 

1. Global economics

2. international relations

3. course about specific country/region

4. Culminating or capstone course in final year tying 
international experience to studentôs discipline

Å Language Proficiency ïbased on test rather 
than coursework

Å International Experience ï2 terms, not less 
than 26 weeks, of study abroad, co-
op/internship, or research.  



International Plan:  How is it unique?

ÅUniversity-wide template for the plan ïgeneral 
requirements consistent across all disciplines

ÅTailored to each discipline (courses, location and 
nature of overseas experiences; capstone 
course/ final year design course)

ÅA degree-long program that is integrated into the 
studentôs plan of study

ÅStudents receive a designator on their diploma  
(e.g., B.S. in Electrical Engineering: International 
Plan)



Work Abroad Advisor

At Georgia Tech, Work Abroad Program will 

handle:

1. Assistance with visa/work permit

2. Health insurance (mandatory)

3. Safety abroad

4. Assessment (Part of QEP)

5. Enrollment in the audit course so the student 

remains in full-time status 

6. Pre-departure Orientation



Top Three Tips for Universities:

ÅDevelop relationships with multinational 
companies that can use co-ops in domestic 
assignments before sending them to a branch in 
another country.

ÅDetermine locations your students desire to 
work internationally and assess them for 
employability of your students.  If compatible, 
seek partnership with a similar university in that 
country to set up work exchanges or 
academic/work exchanges.

ÅEstablish clear criteria for student selection and 
develop a structure of support to prepare 
students prior to their international assignments.



Top Three Tips for Employers:

ÅHire students as domestic co-ops and 
identify specific expectations to be 
considered for international assignments on 
later work terms

ÅHire international students to work in the US 
as co-ops, then send them to your facilities in 
their home country.

ÅIdentify a reliable employee in the host 
country who can serve as the student contact 
person.



Questions about Georgia Techôs Work Abroad Program?

Contact: Debbie Gulick

Work Abroad Director

Division of Professional Practice

The Georgia Institute of Technology

Atlanta, GA 30332-0260

Phone: +404-385-7344

Fax: +404-385-4147

debbie.gulick@profpractice.gatech.edu

www.profpractice.gatech.edu


