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Planning for the next generation…



Purpose and GoalsPurpose and Goals
Improve citizen participation by producing a plan that truly p p p y p g p y
represents the goals and objectives of the community.
A plan that is useful and can be used to make decisions
A plan that can be used to determine the CIPA plan that can be used to determine the CIP 
An opportunity to provide educational outreach about planning 
issues
Collaboration between the adjacent municipalities and County
A report for all stakeholders at the end of each phase so that no 
one looses sight of implementation.o e ooses s g t o p e e tat o .
Plan consistency with previous plans: Pete Hollis, Pleasantburg, 
Special Emphasis Neighborhoods, etc.
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Process:Process:

Phase I: Initiate Project (2 months)Phase I: Initiate Project (2 months)
Phase II:  Discover (4 months)
Ph III D (3 h )Phase III:  Dream (3 months)
Phase IV: Plan (6 months)
Phase V: Build (4 months)
Phase VI: Adopt (3 months)Phase VI: Adopt (3 months)
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Citizen ParticipationCitizen Participation

Survey Information (700 people)Survey Information (700 people)
Focus Groups (150 people)
S h l Child (1 0 l )School Children (170 people)
City Council District Meetings (210 people)
Theme Committee Meetings (130 people)
Total Participation was about 1 300 people!Total Participation was about 1,300 people!
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Major Content of the Plan:Major Content of the Plan:

Theme Committees’ work called the “InformalTheme Committees  work called the Informal 
Framework for a Better Future”
Future Land Use MapFuture Land Use Map
Strategy Board / Implementation Plan

Planning for the next generation…



ThemesThemes

Neighborhood/Corridor Identity and StabilityNeighborhood/Corridor Identity and Stability
Transportation
H l h i i d P d i F i dlHealthy Living and a Pedestrian Friendly 
Environment
Housing
Economic Developmentp
Green/Environmental
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Informal Framework for a 
Better Future
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Future Land Use 
Classifications

General Residential
Urban Residential
Mixed-Use Neighborhoodg
Mixed-Use Community
Mixed-Use Regional
Transit Oriented Development
Mixed-Use City Center
Parks, Open Space, and Schools
High Intensity Non-Residential
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Strategy BoardStrategy Board
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