Equity, Welfare, and Sportsmanship
Five-Year Evaluation
March, 2007

Overview of Self-Study Items

The aim of the Equity, Welfare, and Sportsmanship (EWS) subcommittee was to (a)
identify any problem areas that were reported in 2002, (b) determine whether these issues
have been alleviated, and (c) uncover any new potential issues that are relevant to EWS
in 2007 and which may become issues by the time of the next self-study in 2011-2012.
Below are the reports on this three-pronged approach for the relevant areas.

Gender
Recommendations from Self-Study
1. Equipment and supplies should be proportionate for menOs and womenOs
sports.
2. Funds for team travel should be proportionate for menOs and womenOs sports.
3. All sports, particularly Olympic sports, require enhanced promotion and
marketing.
4. Recruitment expenditures for menOs and womenOs sports should be within +/-
5%.
5. With the exception of football coaches, menOs and womenOs coaching salaries
should be comparable.
6. Olympic sports should have increased administrative support.
7. Improvements in regard to gender equity should be evaluated annually.
Report

First, in regard to equipment and supplies, some inequities have been alleviated
and others are not a matter of funds, but of having womenQOs teams request the proper
amount and types of necessary equipment.

Second, funds for team travel is now equivalent.

Third, regarding promotion and marketing, several changes have already occurred
(such as scheduling womenOs basketball games in different time slots than the menQOs
basketball coachOs show), but other issues still need improvement, such as the timely
printing of media guides (a new time-schedule seems to be agreed upon but is not yet
implemented) and, potentially, coachOs endorsement of the Solid Orange program, which
several rated critically.

Fourth, men athletes still receive 4.8% more financial assistance than women
athletes. This is within the directed +/- 5%, but should be monitored quite closely in the
coming years.

Fifth, pertaining to coaching salaries, the Athletic Department has taken the
position that there is no problem because coach availability is a non-issue and that all of



their coaches are highly qualified. No direct comparable data was offered in for this
document.

Sixth, many of the administrative support issues have been clarified and/or
remedied. The only seeming inconsistency is in basketball, where menOs basketball has
two assistants and womenOs basketball only has one. This issue should be clarified or
remedied.

Finally, the issue of monitoring improvements is on-going. Certainly, a five-year
self study from an outside body such as the Athletic Council aids this effort.

Overall, many gender equity issues have been improved. The proportion of men/
women participants remains within +/- 5% of the student body population as Clemson
University is not experiencing the dramatic shift to more women enrollees that other
major universities have witnessed in the past five years. More details on these gender
issues can be found Appendix A.

Minority Issues

Recommendations from Self-Study

1. Minority Student-athletes are graduating at a rate lower than non-minority student
athletes and need to increase to at least 40% in each sport or the median ACC
graduation rate in that sport or whichever is higher.

2. Minorities are underrepresented as employees in the athletics department and
should be hired with greater frequency to reflect the 30% statewide minority
population.

3. Minorities are underrepresented in higher administration, professional level and

coaching positions and should be hired with greater frequency to reflect the 30%
statewide minority population.

4, The retention and advancement of minority employees currently differ from non-
minority employees and should more closely match in the future.
5. Systems of accountability need to be in place to address commitment to minority

issues in the athletics department.

Report
First, it should be noted that many changes pertaining to minority hiring and

graduation rates are, in their very nature, slow processes to evaluate as effects of policy
changes likely cannot be fully measured for years, after students have progressed through
the new system and occupational opportunities open.

Regarding graduation rates, the Athletic Director and Vickery Hall have jointly
devised new strategies for increasing minority graduation rates with all steps currently
being implemented. In looking at the NCAA Freshman-Cohort Graduation Success Rates
Federal Report, the GSR for minority student athletes on athletic aid has improved.
Graduation rates for black males rose from 46% to 52% from 2001 to 2006; black
females actually experienced a slight decline, from 65% in 2001 to 63% in 2006. Overall
graduation rates for black athletes have risen in the past five years. This continues to be a
work in progress, with the support services available through the Student Athlete



Enrichment Program directly impacting the progress made in minority student-athletes
graduation percentage.

On the hiring front, the Athletic Director and Office of Access and Equity have
fully implemented new strategies, with many new minority hires in both coaching (e.g.,
Oliver Purnell) and administration (e.qg., Jeff Davis, Barbara Kennedy Dixon, Stephanie
Ellison and Phil Grayson) and an administrative assistant in IPTAY. Other minority staff
has been added in assistant coaches positions and two academic advisors as well.
Progress has definitely been made in this area.

In terms of retention of minority employees, progress has been made, however,
there is a need for follow up with the Minority Oversight Committee and Access and
Equity on some of the data collecting and findings regarding the retention and
advancement of minority employees.

Finally, a Minority Oversight Committee has been appointed to monitor and
assess minority issues within the Athletic Department.

Welfare
Recommendations from Self-Study
None.

Report
Several improvements and new programs have been established since the

2001-2002 Self Study, most notably the hiring of a Director of Student-Athlete
Performance, who has served to enhance many existing programs and establish new ways
of ensuring proper student-athlete welfare.

While a full listing of proposed documentation and contacts is located in
Appendix B, the highlights of that report include (a) a new Student-Athlete Total Care
and Performance program that emphasizes overall wellness, (b) offering additional
services and programs for mid-year enrollees, and (c) enhanced service programs to the
university and community under the direction of Linda White. Some additional changes,
such as the change of the SAAB to the SAAC (Student-Athlete Advisory Council)
require mere updates and changes in verbiage.

Some concerns have been raised over the Academic Enrollment Appeals
Committee, which was established as a consequence of the last Self-Study. Additional
time should be devoted to ensuring the integrity of the admissions process while also
allowing as many student-athletes as possible to compete on the national stage in both the
classroom and within the athletic arena.

Finally, a new way of monitoring and improving Student-Athlete Welfare issues
was the institution of an online questionnaire where students can share their feelings on
experiences as a Student-Athlete at Clemson University.

Overall, the committee feels student-athlete welfare programs have enhanced
since the previous self-study, which is quite positive since there were no direct
recommendations for improvement in this area five years ago.



Sportsmanship

Recommendations from Self-Study
None.

Report
While no major problems in regard to sportsmanship were uncovered within the

2001-2002 Self Study, much has changed related to sportsmanship at Clemson University
in the five years since then.

The Clemson University Athletic Department responded to a major low in regard
to sportsmanship (the 2004 brawl during the Clemson/South Carolina football game) with
many new sportsmanship proposals that made these issues more salient in the subsequent
years.

First and foremost, a Sportsmanship Task Force, spearheaded by the Athletic
Director and the Vice President for Student Affairs was established in the Winter of the
2004-2005 academic year. The committee created subcommittees, which included:

= Game Day Activities

= Solid Orange: 1tOs About Pride
= Clemson Strong Traditions

= CU Ambassadors

= Promoting Quality Athletes

The committee continues to meet to assess past sporting events and determine
new ways to enhance sportsmanship not only for athletes and coaches, but for the entire
Clemson community.

In addition, a new campaigBolid Orange: 1tOs About Prides operationalized
in a manner that enhanced sportsmanship on campus, with OprideO being defined as
Oactions that honor our University, its traditions, teams, performance, people, and each
other®. The campaign was highly publicized in numerous venues. Other improvements in
regard to sportsmanship were the development of a core value statement, and a
symposium on Civility, Sports, and Society hosted at Clemson in April, 2006.

The efforts to improve sportsmanship at Clemson University have resulted in
several awards, including the menQOs basketball team earning ACC honors for
sportsmanship and, most notably, a nationwide Sportsmanship Recognition Award from
the NCAA in which Clemson was one of only five institutions to be recognized.

Additional efforts in the area of sportsmanship included online availability of the
Student Athlete Code of Conduct, student-athlete presentations at local high schools on
sportsmanship-oriented issues, and the integration of sportsmanship and Solid Orange
events beyond athletics to faculty, staff, and community members. Student-athletes also
are now visited by Terry Don Philips, Jeff Davis, and Loreto Jackson to discuss
sportsmanship, the meaning of pride, and the expectations of a Clemson Student-Athlete.



The committee feels substantial efforts have been placed on sportsmanship in the
past two years and feels continued efforts in this regard will promote Clemson as a model
for intercollegiate sportsmanship.



Appendix A. Gender Equity Issues/Recommendations

1. Disproportionate allocation of
funds for equipment and
supplies

'There will be no gender-based
differences in the allocation of
equipment and supplies; with
full implementation within 10
years with measurable progress
by 2006.

All men’s and women’s teams
can be provided all the
equipment and supplies
necessary to practice and
compete, but some coaches of
women’s sports do not request
enough of the items needed.
This has been an ongoing
problem, particularly in
volleyball. The exact same thing
occurred last year.

The Head Women'’s Cross
Country/Track Coach is
unreasonable and unrealistic to
think that equipment staff is
supposed to remember that the
track specialty shoes are always
one size smaller than the other
track shoes. It is her
responsibility to order the right
size shoes each year.

The provision of towels for
men’s and women’s swimming
diving has taken place. There is
no longer a problem in this area.

The problems in this area are
minor but should not exist at all
at Clemson’s level of
competition.

2. Disproportionate allocations
of funds for team travel.

Regular season travel
expenditures will be
proportional, within plus or
minus 5% to gender
participation rates; with full
implementation within 10 years
with measurable progress by
2006.

Travel and per diem is again
equivalent.

Issues in Self Study

Measurable Goals

Recommendations/Comments




3. There is limited marketing
and promotion for all sports

Promote Olympic sports;
beginning with 2002-2003

Head Rowing Coach stated her
assigned SID did not come to
any of the team’s home
regattas. The SID denied this
and stated that he had only
missed one. Surely, there can
be someone covering the home
regattas.

The only media guides that
were late were the ones for
women’s cross country/track
and rowing. According to the
head Men’s Cross country/Track
Coach, his was only a little late.
He had it two-three weeks prior
to our visit. The one for
women’s cross country/track
was still not completed at the
time of our visit. According to
the SID, he was waiting the hire
of a new cross country/track
assistant; however, the Head
\Women’s Cross Country/Track
Coach decided to wait until after
the season to fill position.

Rowing media guide not ready.
We recommend media guide be
done during summer and ready
by fall. Not discussed with Head
Rowing Coach, but Associate
AD/SWA was amenable to the
recommendation.

ACC women'’s basketball moved
to Thursday night weekday
game schedule when Men’s
Basketball Coach’s Show is
broadcast. Women’s basketball
games are delayed for Coach’s
Show and if a men’s basketball
is on that same night. This is a
disparity.

The only Head Coach to rate
the Solid Orange promotion
negatively was the head
\Women’s Rowing Coach. She
rated it as poor. Several other
sports were critical.

A lot of problems in Sl and
Marketing and Promotions are
result of lack of communication.

Since the personalities involved



Issues in Self Study

Measurable Goals

Recommendations/Comments

4. Men’s programs spend
disproportionately more for
recruitment than women’s
programs.

Recruiting expenditures for
men’s and women’s teams will
be proportionate, within plus/
minus 5% to the average
proportion of men to women
identified in the “Admission
Eligibility Report” from the three
previous years. Beginning with
2002-2003 with full
implementation within 10 years
with measurable progress by
2006.

The total amount of athletic
financial assistance awarded in
2005-2006 was $5,430,635.00.
Men represented 56.5% of the
participants and received 61.3%
of the awards. Women
represented 43.5% of the
participants and received 38.7%
of the awards. There is a
difference of 4.8% favoring the
men’s program. That difference
is significant; however, there are
nondiscriminatory reasons for
the difference. All men’s and
women’s teams are at the
NCAA maximum scholarship
allowances for the sports
provided.

In 2004-2005, coaches of
women’s sports did not ward
5.78 of the grants-in aid
provided. This increased to 7.39
this year.

Comparatively, men had only
3.95 not awarded.

If possible we recommend that
any remaining grant-in aid
money in women’s sport be
awarded to senior whose
eligibility will be exhausted at
the end of the academic year.
This practice will give Clemson
an even stronger position if
challenged and will not
encumber the grants-in aid for a
longer period.

Actually if all aid were awarded,
it is doubtful if Clemson would
meet the 1% standard arbitrarily
posited by OCR as thee
standard for compliance. It is a
positive factor that Clemson
provides the maximum amount
allowed for women'’s sports, but
the coaches not awarding the
maximum diminishes the
position.

Issues in Self Study

Measurable Goals

Recommendations/Comments




5. Men Coaches have, on
average, salaries greater than
women coaches do.

Base salaries of head and
assistant coaches of men’s and
women’s teams will be
comparable, with the exception
of the head and assistant
football coaches.

Beginning with 2002-2003 with
full implementation within 10
years with measurable progress
by 2006.

In order for there to be a
violation of Title IX with respect
to coaching salaries, there must
be a difference in the availability
of coaches or the qualifications
of coaches, and the difference
must be shown to have a
disparate impact on women
student-athletes. There were no
problems in the availability of
coaches. Also, if there is some
problem with respect to the
delivery of coaching services to
the student-athletes, Title IX
jurisdiction can be asserted in
this area. Again, there are no
problems. Otherwise, coaching
salaries would fall under other
federal laws; the Equal Pay Act,
the Fair labor Standards Act and
Title VIl of the 1964 Civil Rights
Act. While | am familiar with
these laws, | am not an expert
on them.

Recommendations/Comments:
1. Women swimming expressed
the need for additional coach.
Only coaching staff that does
not have maximum number of
coaches (two less); however,
swimming/diving is combined;
men & women participants are
affected equally.

2. GA approved for rowing
2006-2007 season. Must add
this position or women’s team
will have less than maximum
number of coaches. All men’s
teams are now at max since
men’s golf was provided full-
time assistant in 2005-06.

Issues in Self Study

Measurable Goals

Recommendations/Comments




6. Administrative and clerical
support is inequitable among
sports, requiring different time
spent by coaches of men and
women’s sports on coaching
activities.

Ensure that for Olympic sports,
men and women athletes have
coaches that spend an
equitable amount of time
devoted to coaching and
recruiting duties.

Assign support beginning in the
2002-2003 academic year.
Evaluate plan in December
2002.

There are four secretarial/
clerical staff for football, two for
men’s basketball and one for
women’s basketball. Two
administrative assistants assist
the remainder of the coaching
staffs. All coaches who desire a
computer have one and do
much of their own work. This
minimizes the need for
additional secretarial/clerical
staff.

Recommendations/Comments:
1. The Head women’s Cross
Country/Track coach expressed
a problem with the
administrative assistant
assigned for her sport. No other
coach had a problem with this
administrative assistant.

2. Again, there is a problem with
office space, but nothing can be
done until more space becomes
available through construction
or reconstruction.

3. Why does men’s basketball
have two secretaries and
women’s basketball only one?
The Head coach did not raise
this as an issue, but when
differences exist between two
highly visible sports, someone
needs to explain them.

7. The plan presented will
require monitoring and
evaluation.

Annual review to measure
progress toward equity for
equipment and supplies, team
travel, recruitment and salaries
of head coaches and assistant
coaches.

Begin in spring of 2003 and
annually thereafter, the Athletic
Council will annually complete a
review of progress toward
meeting the goal. Report will be
provided to the athletics
director, the faculty athletics

representative and president.

The 2006-2007Faculty NCAA
Representative took the
initiative to initiate this current
review of the self-study goals
and achievement thus far.

10
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Appendix B. Welfare Recommendations

Current Issues and those to be Addressed for Next Self-Study

1. Explain how the institution is organized to further its efforts related to the student-
athlete welfare operating principle above and provide evidence that matters
concerning student-athlete welfare are monitored, evaluated and addressed on a
continuing basis.

* Update organizational structure, and assignment of duties by the Athletic
Director to reflect new position of Director of Student-Athlete Performance.
Loreto Jacksorlpretoj@clemson.edu

Monitoring Student-Athlete Welfare Matters
* Information on procedures current
* Update to reflect Performance DirectorOs role; change in name of student
advisory board from SAAB to SAAC
* Update SAAC membership list (attachment 4.5) Contact: Barbara Kennedy
Dixon (kbarbar@clemson.ejlu

Evaluating Student Welfare Matters
* Information on procedure is current

Addressing Student Welfare Issues
* Process is current
* Add Director of Performance to list of senior staff responsible for student-
athlete welfare

2. Describe the instituteOs educational enhancement programs (e.g. education
regarding guidance counseling; personal counseling; health and safety; alcohol
and other drug guidelines (see the NCAA Sports Medicine Handbook, Guideline
No.1-E); academic skills enhancement) available to student-athletes. Describe
practices/procedures in place to encourage and assure student-athletesO access to
these programs.

Career Guidance

* Procedures and services are current

* Update to reflect current programs offered

* Update to include role of Director of S-A Performance in addressing personal
issues related to academic and professional concerns

* Contact: Leslie Moreland, Vickery Halinorel@clemson.edu

Health and Safety
* Process for freshmen student-athletes attending mandatory class, and total
student-body attending other mandatory lectures B current
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* Need to review, and include in subsequent report whether this is eventually be
offered for mid-year enrollees

* Update course curriculum and include in report

* Self-defense program no longer offered exclusively for female student-
athletes. Therefore update the offerings to be current at time of subsequent
report.

* Include role and services of Director of S-A Performance.

* Contact: Loreto Jacksorjackson@clemson.edland Ginty Porter, Vickery
Hall (portere@clemson.egiu

Alcohol and Other Drugs

* Education and process to handle this topic is current.

* Update to include role of Heath enter staff and the Director of S-A
Performance. Contact: Loreto Jacksdjackson@clemson.edlu

Academic Skills Enhancement

* Process and procedures are current overall

* Needs extensive update to reflect new reporting route to the Provost Vs the
Athletic Director, and to reflect new programs and services

* GPA, when mentioned needs to be updated to reflect current practices.
Contact: Becky Bowman, Vickery Hallfowman@clemson.ejiu

* Revise CHAMPS section to include earlier in this section  not under
Academic Skills enhancement.

* Revise CHAMPS information to current practices. (Several aspects of the
program have been changed, certain programs are no longer in existence).
Contact: Loreto Jacksorijackson@clemson.edwvho will work Ginty
Porter, Vickery Hall.

Personal Growth and Development

* Revise to reflect current curriculum and administration

* Reuvise to include mid-year enrollees if appropriate

* Contact: Ginty Porter, Vickery Halpfrtere@clemson.ejiu

Service:

* Reuvise to reflect current practice and administration.

* While philosophy of the program remains the same as reported, the program
has completely changed.

* Contact: Linda White,wlinda@clemson.edu

. Describe the institutionOs process for conducting the student-athlete interviews
required by NCAA Constitution 6.3.2 and the means by which this information is
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used to better the student-athlete experience. Describe other avenues available to

student-athletes to provide input.

Career Guidance

* Update process to reflect online questionnaire and follow-up with sports
supervisors

* Update Attachment 4.12 to reflect current questionnaire

* Update section on student advisory board to reflect change in name from
SAAB to SAAC.

. Describe and provide a copy of the institutionOs grievance or appeals available to

student-athletes.

* Provide current University Undergraduate Announcements regarding appeals
in Appendix 4B

* Contact: Stephanie Ellison, Assistant Athletic Director for Compliance,
(saellis@clemson.edlu

Appeals Committee on Continuing Enroliment:
* Review to ensure compliance with University Undergraduate Announcement
verbiage.

Appeals Committee on Academic Enrollment
* Review to ensure compliance with University Undergraduate Announcement
verbiage.

Academic Integrity Committee
* Review to ensure compliance with University Undergraduate Announcement
verbiage.

Academic Grievance Committee
* Review to ensure compliance with University Undergraduate Announcement
verbiage.

Financial Aid Appeal

* Rework verbiage to be consistent with practices, and remove dates currently
listed.

* IncludeFinancial Aid Office Policies and Proceduras attachment or in
appendix.

Transfer Release Appeal
* Rework verbiage to be consistent with practices

Identify the administrator who is responsible for the institutional awareness of
health, safety and sports medicine policies. Describe the process by which these
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policies and guidelines are disseminated within the Athletics department, who
receives this information and how these issues are addressed within the Athletics
department. (Note: the institution may want to refer to the equitable medical care
section of the NCAA Sports Medicine Handbook Guideline No. 1-A as a guide in
responding to this self-study item.)

* Update to reflect current physician

* Update to include role of Director of S-A Performance particularly with
respect to policies on alcohol, tobacco and illegal drugs

* Review to ensure currency of procedures with respect to NCAA Handbook

* Contact: Danny Poole, Head Athletic Traineddénny@clemson.ejiu

. Describe or provide a copy of the institutionOs emergency medical plan for
practice and games, including its written emergency plan for the athletics
program and specific coverage for out-of-season practices, strength training and
skills sessions. (Note: The institution may want to refer to the emergency care
section of the NCAA Sports Medicine Handbook Guideline No. 1-A as a guide in
responding to this self-study item.)

* Review procedures to ensure compliance with latest NCAA Handbook.

* Update Attachment 4.10 to reflect current practices

. Using the program area checklist for student-athlete welfare issues, provided as
Attachment No.4, please a. Describe how the institution studies these topics as
they apply to all student-athletes; b. Provide data demonstrating the institutionOs
commitment to these issues for al student-athletes; and c. Explain how the
institution will address these topics in the future for the welfare of student-athletes

Evaluation - Periodic review of athletics department activities for
consistency with goals and objectives set forth in the institution’s
and athletics department’s written commitments to student-
welfare.

* Review procedures reflect role of Associate Athletic Director for
Administration; Director of S-A Performance and SAAC (not SAAB) in
assessing student-athlete welfare needs.

* Include examples of current data in Appendix 4-C.

* Contact: Phil Graysonp@rayso@clemson.ejjlLoreto Jackson
(loretoj@clemson.edwand Becky Bowman (SAAC advisor)
(rbowman@clemson.ejlu

Organization and Structui Policies, and/or organization, and/or activities of the
athletics program and its activities to help enhance student-athlete welfare.
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* Include new process for initiation and review of policies and procedures
involving sports supervisors, through Director of S-A Performance, and final
approval by Athletic Director. Contact: Loreto Jackson,

(loretoj@clemson.edu
* Revise section to reflect Student-Athlete Total Care and Performance program

Program Activitie® Establishment of programs that address the needs and issues
affecting student-athletes.

* Revise to reflect role of Student-Athlete Total Care and Performance program
* Contact: Loreto Jackson (loretoj@clemson.edu)

Include new process for initiation and review of policies and procedures involving
8. Please provide the institutionOs student-athlete handbook.

* Provide current copy.
* Contact: Loreto Jacksoip(etoj@clemson.edu
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