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April BOT meeting

• Clemson University Interpretive Plan -- approval

– The complete, accurate, authentic history of Clemson

– Clemson Museum/Discovery Center 

– Historical Tours

• Design concept for historical building signs -- approval

• Clemson Museum feasibility study update -- information

• Monuments and statues report -- follow-up
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Reviewed in January

Executive summary 
Alignment with ClemsonForward
Purpose and goals 
Overarching theme
Four historical eras and key sub-
themes and storylines
Objectives and outcomes
Sample tours



Key elements of Interpretive Plan

The image part with relationship ID rId3 was not found in the file.
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Appendices

Focus Workshop summary
Site development forms
Implementation and priorities 
matrix



Three major recommendations

1. Designate an administrative home

– Designate an appropriate administrative unit charged with 
shepherding and championing the plan and sustaining 
these Trustee-led initiatives.

– Allocate resources for staffing, programming and facilities

– Integrate across all areas (recommend maintaining a multi-
departmental implementation advisory group)

The image part with relationship ID rId3 was not found in the file.



Three major recommendations
2. Develop distinctive places where core elements of the Clemson 

story will be discovered and shared (names are suggestions 
based on functions of each facility)

– Discover Clemson –Home base, where the experience begins

– Fort Hill Heritage Center – Where the founding of Clemson 
University unfolds, located in the Trustee House

– Tiger Central – An engaging prospective student/visitors center

• A vision for each is detailed in the interpretive plan. These may 
or may not be co-located, depending on target constituents -
which drives mission, programming and location.
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Museum/Discovery Center 
feasibility study

• Process kicked off Feb. 8 with workshop led by Guy Hermann of 
Museum Insights. He returned last week to tour various campus 
locations, meet with ELT, the Implementation Team and other 
select faculty and staff.

• Aligning with Lord Aeck Sargent, architectural/design firm, on 
Trustee House feasibility study.

• Initial discovery/benchmarking work to develop concepts and 
possible locations should be completed in two months. 

• Will focus on Clemson history but may have a broader mission.



museumINSIGHTS
•Academy Museum of Motion Pictures

•Smithsonian National Museum of African  
American History and Culture

•NASCAR Hall of Fame and Museum

•ApolloTheater

•MIT Museum

•UNC Morehead Science Museum  
& University Welcome Center

•Auburn University Ar t Museum

•Flint Hills Discovery Center

•Old Lighthouse Museum
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Finding the Right Balance

Vision Pragmatism

Museum Building Project Phases

Effort & Funding Required

Phase

Explore Plan * Implement

1. Idea

Brainstorm

2: Define

Museum  
Master Plan

3: Develop

Exhibit &  
Architectural  
Master Plans

4: Execute

Design & Build

5: Deliver

Begin to  
Operate

Goal
A new idea, a  

significant  
change, or a new  

direction.

Decide who the  
museum will  

serve and how it  
will serve them.

Develop detailed  
exhibit and  

architectural  
plans. Begin  
fundraising.

Complete design  
and      

construction.
Continue  

fundraising.

Operate  
as projected.

Time
6 Months 9-12 Months 1-3 Years

Open to the  
Public!

Go/No Go  
Decision



Three major recommendations
3. Begin developing media options, brand standards, stories and 

delivery systems.

• Utilize expertise of Creative Services, Campus Planning and the 
National Parks Service to develop general and site-specific media, 
both personal services (live tours, special events, outreach to area 
schools,) and self-discovery (signage, exhibits, brochures, smart 
phone apps, videos and web). 

• As part of this process, we have a recommendation to address the 
the Board’s goal of improving signage at historical buildings.
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High-quality, consistent, 
durable shingle-style signs  
that communicate value 
and importance for 
buildings in the national 
registry (one unique for 
Fort Hill - a national 
landmark).

Cost - $7,500-$10,000 per 
sign (10 - 15 year lifespan).

11 buildings -- Fort Hill, 
Trustee House, Tillman, 
Hardin, Godfrey, 
Holtzendorff, Mell, Long, 
Sikes, Riggs, Sirrine



Signage for Important 
Buildings 

Similar design “family” --
scaled for buildings that are 
important but not historic.

Interior signage to add 
more layers to the story

Electronic interpretive panels for 
display on video monitor or 
website, easy to update and can be 
static or revolving.

With BOT approval, we will draft 
copy for signs and interpretive panels 
for consideration at a future meeting.



Monuments and statues - follow-up
• A “monuments and statues” sub-committee of the 

implementation team submitted a report to the Board in 
February, recommending a review of existing 
naming/commemoration policies and procedures before any 
new statues or monuments are developed.

• We recommend that such a review be conducted by the 
University Advisory Committee on Naming Land and 
Facilities, in consultation with the History Task Force 
Implementation Team.
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Action Items Requested
• Approval of comprehensive interpretive plan

• Approval of design recommendation for historic 
building signage.
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