IT Governance Framework

Tier 0 & 1 Requests

Vendor
Management
Review

v

VM Approval?

|

Yes

:

Proceed with
purchase

——No—p

Vendor
Management
Review

v

End VM Approval? No—p End

|

Yes

v

Initiate ITG Review

l

Initiate ITG
Executive Review
(Tier 3 Request)

l

ITG Approval? No—p End

|

Yes

v

Proceed with
Procurement
process

i

Initiate ITG Follow-up
review prior to signinga —p
contract

Tier 2 & 3 Requests

Work with CCIT PMO to begin

ier 0 Request:
e Very low or no cost (Can be purchased
with a Pcard)
No impact to CU
Little to no IT resources needed
Contained to 1-3 employees
No Integrations/dependencies
No outside data required

Tier 1 Request:

Estimated cost under $100k

CU not impacted if system is offline

Less than 100 hours IT resources required
Contained to your department; low
complexity

0-1 Integrations/dependencies

e No outside data required

Tier 2 Request:

e Estimated cost of $100k - $250k

e CU moderately impacted if system is
offline

e 100 - 500 hours IT resources required

e Contained within 1 division or budget
center

e 2+ Integrations/dependencies

e Data not controlled within your area

Tier 3 Request:

e Estimated cost greater than $250k

e CU highly impacted if system is offline
(Mission Critical)

e  Greater then 500 hours IT resources
required

e Enterprise wide use or access

e 3+ Integrations/dependencies
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