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II. CLEMSON UNIVERSITY NIERI FAMILY DEPARTMENT OF CONSTRUCTION SCIENCE AND MANAGEMENT INDUSTRYADVISORY BOARD (IAB)

A.
Mission

The mission of the Industry Advisory Board is to enhance the academic quality and value of the Construction Science and Management programs at Clemson University to insure the department is graduating the best prepared and most sought after students so that they make a meaningful impact in the construction industry and can be a productive member of their community. 

A. Organization

The Clemson University Construction Science and Management Department Industry Advisory Board (IAB) shall consist of one representative from each Corporate Partner Company and as many other individuals who have an interest on the success of the Department of Construction Science and Management and its activities and events. 

Corporate Partner companies are those construction companies who commit financially and in other ways to supporting the NfCSM Department and its student and faculty activities and events.  With their commitment come many benefits that will assist the companies to improve their construction processes.  For more details about the Corporate Partner Program, contact the Construction Science and Management Department.

Members of the IAB representing the Corporate Partner companies will be appointed by their respective companies on an annual basis.  The membership fee for Corporate Partner representatives is included in their annual donation to the department. In addition, Corporate Partner Companies can have up to two representatives attend the IAB meetings at no cost. Additional company representatives can attend, but for a cost of $20 each per meeting to cover meeting and meal expenses.

Others who would like to become a member of the IAB may submit their application along with their first year’s membership minimum donation of $100 per calendar year with the exception of recent Construction Science and Management graduates. The minimum donation for recent graduates is $25 per calendar year for the first three (3) years following graduation, after which it is increased to $100 per year.  IAB members can bring guests to IAB meetings for a cost of $20 each to cover meeting and meal expenses.

Every member of the IAB will have one vote on all issues brought before it by the IAB Executive Committee.  The required quorum to act on any recommendations brought to the IAB will consist of a simple majority of IAB members on record at the meeting. A simple majority of those voting can approve any recommendation brought before the IAB.  Proxies will not be considered.
B. Committees – Organization and Responsibilities

The IAB will consist of a number of different committees.  There will be an Executive Committee, four Standing Committees (Alumni Development, Curriculum, Development and Facilities), and other committees needed to conduct work not associated with any of the Standing Committees. In addition, the Chair of any of the Committees can organize Task Forces to work on specific activities.  The required quorum for all committees to act on any recommendations will be a simple majority of the committee members of record at the time of the meeting.  Motions are considered passed when voted for by a majority of the members present, assuming a quorum exists.  Proxies will not be accepted.

1.  Executive Committee - The Executive Committee, as the governing body of the IAB,is responsible for the official business of the IAB including establishing the strategic direction, scheduling meetings and their respective agendas, representing the NfCSM  Department at regional and statewide political levels, and making appointments and assignments to the other IAB committees and considering their recommendations.

The Committee will be comprised of 14 members, including:  A Chair, Vice Chair, Secretary (NfCSM Corporate Partner Program Coordinator), Immediate Past Chair (beginning in fall 2018), four IAB Standing Committee Chairs, Corporate Partner Representative, Representatives of the following construction associations – Associated Builders and Contractors Carolinas Chapter, Associated General Contractors of America Carolinas Chapter and the National Association of Home Builders Greenville, SC Chapter; and a representative of the Nieri family, and the Clemson University Facilities department.

The Executive Committee Chair, in conjunction with the NfCSM Department Chair, will schedule and conduct meetings of the Executive Committee and IAB.  In addition, he/she will, with approval of the IAB Executive Committee, appoint all Standing Committee members (with the exception of the Chairs), assign responsibilities to the committees and receive recommendations from them.  The Vice-Chair will be responsible to assist the Chair in conducting the business of the Executive Committee.  The Vice-Chair will serve in the absence of the Chair.  The Secretary (NfCSM Corporate Partner Program Coordinator) will be responsible to work with the Department Chair in taking minutes at all meetings and collecting and organizing the minutes of the other committees. 

The Chairs of all of the committees are responsible for the work of their respective body and represent them on the Executive Committee. They will call and conduct the meetings of their respective committees, bring assignments to them and make recommendations to the Executive Committee.  The committees can choose to elect a Vice Chair and Secretary. The Vice-Chairs of the committees are responsible to assist the Chairs of the respective body to accomplish its goals.  The Vice Chair will also serve in the absence of the Chair of the respective committee. The Secretaries of the committees are responsible for keeping minutes of all meetings of their respective committee along with any other communications and duties assigned by the Chair.  The minutes of all committee meetings are to be sent to the Secretary (NfCSM Corporate Partner Coordinator) of the Executive Committee to be reviewed and archived in the NfCSM Department as evidence of the respective committee’s work.  

The Executive Committee members who represent the Corporate Partners and Construction Associations will serve as liaisons between the IAB and their respective bodies and, in the case of the Construction Association Representatives the Department Student Chapters. 

When a vacancy occurs on the Executive Committee, the IAB Chair will solicit nominations from the IAB members.  Once received, the Executive Committee will select the person to fill the vacancy by a simple majority of the members.  At the next IAB meeting, the IAB Chair will present who they selected and ask for a confirmation by a simple majority of the IAB members in attendance.

Each Executive Committee Member nominee will be evaluated based on the following qualifications:

a.
Experience – Preferably, has been an active member of the IAB for at least two consecutive years immediately prior to being nominated to the Executive Committee and has served on one of the IAB’s Standing Committees.

b.
Adequate time – Commit to attending at least two half-day IAB meetings per year along with participating in at least four Executive Committee meetings per year. 

c.
Character – Has the respect and confidence of his/her associates, has demonstrated a strong sense of responsibility and passion to serve and make a positive difference in the NfCSM Department.

2.   Alumni Development Committee - The Alumni Development Committee will be responsible for assisting the department in developing and maintaining an on-going relationship with its alumni.  It will be their responsibility to work with the department in establishing and supporting regional alumni groups with the objective of increasing alumni support both financially and non-financially and present any recommendations to the Executive Committee. In addition, the Committee will be responsible for the maintenance of the NfCSM Alumni website.  The Committee members may elect a Vice-Chair and Secretary.

3.   Curriculum Committee – The Curriculum Committee will be responsible for all curriculum-related issues for the department’s undergraduate and graduate programs.  It will be their responsibility to participate in reviews of all curricula and present their recommendations for action to the Executive Committee.   The Committee members may elect a Vice-Chair and Secretary.

4.   Facilities Committee – The Facilities Committee will be responsible for all facilities-related issues of the department. They will review the adequacy of the available space on a regular basis, work with college and university bodies in an advisory capacity in the name of the department, and make recommendations to the Executive Committee for needed changes and/or improvements. The Committee members may elect a Vice-Chair and Secretary.

5.   Development Committee – The Development Committee will be responsible for the continuing development of the department and its programs by helping obtain needed resources, including material, equipment, supplies, funds and others.  They will consider needs presented to them by the Executive Committee from the department and work with the department Chair and faculty in an attempt to obtain the needed resources.  The Committee members may elect a Vice-Chair and Secretary.

6.   Other Committees – The Chair of the Executive Committee can organize other committees to accomplish specific tasks as necessary.

C.
Committee Member Terms of Office

Executive Committee members serve for a three-year term and can be re-elected for one consecutive three-year term. Beginning at the fall 2018 IAB meeting, 25% of the Executive Committee members will rotate off the committee in accordance with an Executive Committee approved plan dated April 3, 2017 (Addendum A).

Upon the completion of his/her term, the Chair of the Executive Committee will become the Immediate Past Chair and the Vice Chair will become the new Chair for a three-year term.  In the event that the Vice Chair is unable or desires not to become Chair, a new Chair will be selected through the nomination and election process presented in these Bylaws. In the case of the resignation of the IAB Chair, the Vice Chair will assume that office for the remainder of the resigning Chairs term.

All other Standing Committee members (except the Chairs) will be appointed by the Executive Committee Chair (with the approval of the Executive Committee) for a two year term (or until the work of the respective committee is completed if less than two years) which can be renewed for one additional term. The Vice Chairs and Secretaries for all other committees will be elected by their respective committee for a three-year term and can be reelected for one additional two-year term.  In cases where a person in an officer position finds he or she has to resign, nominations and an election will be conducted in accordance with the IAB By-laws to fill that position for the remainder of the resigning person’s term. 

C. Department Chair Responsibilities

The Department Chair will work with the Chair of the Executive Committee to call and conduct meetings of the IAB.  In addition, he/she will work with the Secretary (NfCSM Corporate Partner Program Coordinator) of the Executive Committee to take minutes at all Executive Committee meetings and meetings of the IAB and distribute them within 30 days of the respective meeting to all of the IAB members.  He/she is considered an ex-officio member of the Executive Committee and IAB.

Besides maintaining minutes, the Department Chair and Secretary (Corporate Partner Program Coordinator) shall work with the Executive Committee Chair is developing agenda the IAB meetings, notify members of times and places of meetings, arranging for meeting rooms, providing statistical or descriptive information concerning the department and preparing reports of progress.  The NfCSM Department will assume the tasks of providing all clerical assistance needed in the work of the committee, including minutes, reports, recommendations, and special notices.

Other duties include keeping the College Dean advised of any changes in membership on the committee, along with the activities of same.  In addition, to send an appropriate letter to new appointees, welcoming them to the IAB on behalf of the institution, or will send a letter of appreciation for services rendered to people leaving the IAB.  Both letters will be personally signed by the Chairs of the Executive Committee and Department.  Individuals receiving a letter of appreciation for services rendered will also receive a certificate of appreciation from the Department.

D. Meetings of the Industry Advisory Board and Its Committees

The IAB and its committees will have a minimum of two in-person meetings per year (one in the Fall and one in the Spring).  However, additional special meetings can be called by the Chairs of the Committees to deal with important business.  Calling committees together for in-person meetings to discuss matters that might have been resolved by mail or phone should be avoided in deference to the already heavy demands of the job of all of the IAB members.  The Executive Committee will determine the place and time for the two annual meetings and any other needed meetings along with establishing the agenda for them.
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Appendix A

Fall 2020 IAB EC Membership as Approved at October 29, 2020 IAB Meeting:
Stephen Foushee, P+F Construction  – Committee Chair;

Brad Hutto, Holder Construction Co. – Committee Vice Chair;

Paul Mashburn, Mashburn Construction Co. - Immediate Past Chair;

Leslie Armstrong – Clemson University NfCSM Corporate Partner Program Coordinator;

Bradley Robinson, SteelFab of South Carolina - Chair, Development Comm.;

Michael Nieri, Great Southern Homes - Chair, Facilities Development Committee; 

Kenny Garner, Fluor Corporation - Chair, Curriculum Development/Review Committee;

Harry Clayton, Clayton Construction - Chair, Alumni Development Committee;

Gavin Axson, Brasfield & Gorrie - ABC of the Carolinas Representative;

Tim Heichelbech, Choate Construction - Carolinas AGC Representative;

Todd Usher, Addison Homes - NAHB of Greenville Representative; 

Pennington Nieri, Great Southern Homes - Standing Member, represent. Nieri Family;

Paul Borick, Clemson University - Standing Member, representing CU Facilities;

Berry Ponder, Evans General Contractors– Member at Large; and

Appie Wells, Ajax Building - Member at Large.
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