




Research Objective 

• Objective: Provide guidance to capital project organizations

on implementing CII Best Practices for Small or Low

Complexity Projects, subject to maintaining the fundamental

best practices and underpinning principles but adjusting the

scope of approach and scaling down their implementation

methods.

• The definition of a "small project" can indeed vary 

significantly depending on various factors such as the 

industry sector, the size of the firm, and the specific context 

of the project. Each firm will use its own criteria to determine 

whether a project is considered small. If a firm does not 

have any guidance, RT-420 recommends the firm utilize the 

RT-305 complexity tools and/or attributes.



Achieving the Research Objective 

• To achieve this objective, we have created a toolkit to help 

downscale CII Best Practices for application in small or low­

complexity projects. It includes targeted recommendations 

from the RT-420 research team that indicate which 

components of each best practice are most applicable, or 

may be customized, for smaller project environments. 

Importantly, the toolkit is highly customizable, allowing 

organizations to tailor its use based on their internal 

processes or adapt it on a project-by-project basis to meet 

specific needs. This flexibility ensures that companies can 

implement best practices in a way that is both efficient and 

effective, without compromising on essential project 

outcomes. 



CII RT-420 Implementation Self-Assessment Tool 

• The new Implementation Self-Assessment Tool is a

document that provides a replicable methodology for

adapting any of the 17 Best Practices to the specific needs

of Small or Low Complexity Capital Projects. It features

two distinct modes: "Large Project Mode" and "Small

Project Mode", both represented by a purple and orange

button, respectively. The Large Project Mode consists of

the current Implementation self-assessment tool

previously developed by RT-166, making it suitable for large

or higher complexity projects. In contrast, the Small

Project Mode introduces new content and customizations

created by RT-420 to better address the unique

requirements of smaller-scale projects. These

customizations are further illustrated in the following

pages.



We invite you to take a few moments 

to watch a tutorial of the Toolkit 

https://youtu.be/SEZ6FzTU7Wg


We invite you to take a few moments to 

complete the survey below and share your 

feedback on the Toolkit 

https://bit.ly/CII_RT-420


IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Alignment 

Item 

1.0 

2.0 

3.0 

4.0 

Knowledge Area: Project Planning 

_...., 
OLargeProject 

Implementation Assessment Element 

Project Team is established and all team members clear1y understand project objectives and have 
committed to work toward these goals. 

The project operations and maintenance philosophy was clear1y communicated. 

Team members know and address key issues regarding data elements and business objectives 
used to develop project scope during FEP. 

• Clear priority between costs, schedule, and required project features. Project sponsors 
explicitly spell out priorities between cost, schedule, and required features. 

T earn members know and employ three key issues of culture: 
• Project leadership is defined, effective, and accountable. 
• Communication within the team is open and effective. 
• T earn culture fosters trust, honesty, and shared values. 

Team members know and employ three key issues for alignment of execution processes: 

• Stakeholders are appropriately represented on project team. 

5.0 • Front end planning (FEP) process includes sufficiendy funded schedules and scope to meet 

6.0 

7.0 

8.0 

9.0 

10.0 

objectives. 

Team members understand three key issues related to planning (e.g., tools, software programs, 
checklists, and aides-memoirs) to assist in alignment during FEP: 

• Team meetings are timely, productive, and designed to inform and obtain input 

• Teamwork and team building programs are effective. 

P teals ~sl=les ~lists, simwlatieAs, aA e,hfle iagFa s}. 

leam aligAmeAt as pFemeteel U1F8wgl=I a F8 aFElslt=esegAitieA pF8gFam elwFiAg fFBAt BREI plaAAiAg. 

ll=le Fe'"aFElslt=esegAitieA system was tieel iAte tl=le euefall pFOjeGt ebjectiues aAd pFieFities. 

All membeFS ef tl=le FEP team aAd F8leuaAt iAtemal gFewps aAd G8AtFaGteFS W8F8 iAsludediA tl=le 
F8 aFEIIF8G8gAitieA S) stem. 

All membeFS ef tl=le FEP team aAEI FeleuaAt iAtemal gFBups aAEI seAtFasteFs • •eFe iAslueleeliA tl=le 
Fe•••aFEllt=esegAitieA system. 

The planning tools used for promoting alignment (e.g., checklists, simulations, software programs, 
11.0 and work flow diagrams for planning, developing, controlling and managing projects) were 

effective. 

CH 
Document 

Organization 
Element Documents 

Score Reviewed & 
Comments 

X 

X 

X 

X 

0 
21 

Element Score Definijion: 

Strongly Disagre~ 
Somewhat Disagre 1 

Agree 2 
Strongly Agree 

Unable to address X 

Customizations CH 
Implemented by Recommendations 

the Project Team for Small Projects 

Required 

Required 

Required 

Required 

Required wijh 
Customization 

Exclude Bullet 3 

Required with 
Customization 

Exclude Bullet 3 

Not Required 

Not Required 

Not Required 

Not Required 

Required 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Advanced Work Packaging 
Knowledge Area: Construction Execution 

_...., 
OLargeProject 

Item Implementation Assessment Element 

1.0 Prerequisites to Advanced Work Packaging 
1.1 PFejest teaFR wAElerstanels anel assepts the FS~uireFRent fer s~ato9is earl) planning, a mer-e 

feswseel projest &lR:IG&lre, anel an effesti e lie et infoFFRation. 

1.2 Prejest teaFR sen eFts infel'fflatien inte a Elissiplineel sot ef pFesech:1FOG (llA'l=is, E>A!Ps, anel b\A!Ps}. 

1.3 Effosti"o pr-ejest sentFGls, eles1:1ment sentrol, anEI f'IF8Gt.1rament &)stems must be in plase fer tl=le 
faFepor management ef enginoeFing er senstrustien • •erl< pasl<ages. 

2.0 St g - re i ·nary Panning/ si n Steps: Project team revie 
2.1 PFGjest QefiAiliBA 

2.2 GeAGlF\:IGtiSA PlaAAiAg 

2.3 EAgiABBFiAg PlaAAiAg 

2.4 Ssheeh:lle RefiAemeAl & \IIIBS QeuelepmeAt 

2.5 GVHP 8otJAelary QeuelopmeAt 

2.6 EVHP BotJAelary QeuelopmeAt 

3.0 St g I - i e ngine ri g Ste : Project team re ie 
3.1 Sshe~wle Ela elepment 

3.2 Engin88fing 

3.3 Eletaile~ Genslfwstien Sshe~wle 

4.2 Eloswment Gonlf<ll lnteFfase 

4.3 IAGIJFaAGB lo Field 

4.4 Fial~ Gent,el el l>NP 

4.5 IWP GloseotJt 

Preliminary 
Maximum Attainable 

en 
Document 

IR272-2 

IR272-2 

IR272-2 

IR272-2 

Element 
Score 

X 

X 

X 

X 

X 

X 

X 

X 

X -.. --X 

X 

X 

X 

X 

0 
0 

Element Score Definition: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Organization Customizations 
Documents 
Revie-d & Implemented by the Recommendations 

Project Team for Small Projects 
Comments 

en 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Benchmarking and Metrics 
Knowledge Area: Performance Assessment 

_...., 
OLargeProject 

Hem Implementation Assessment Element 

1.0 Senior management of the company has committed to benchmarking as a basis of improvement. 

2.0 BenshmaFl<ing A ssesiate selested and Fesponsiblo fer soeFdinating benshmai:1-.ing fer the 
er:gani2:atien. 

3.0 Attonc:tance at QenchmaFli.ing Associates' tFaining, foc1:1sing on metFics and teRT1inelegy, online data 
entP;,, and SF9aniaati0n anEit indwstf)• laHel FGpsFts. 

4.0 Project managers identified for benchmarking and improvement 

5.0 Level of use detennined on basis of perfonnance measurements to be utilized. 

6.0 BenshmaFl<ing A ssesiate Ytilii!es lntegrotien Teell<it ta tr:ain prajest manageFS. 

7.0 Specific Projects selected for benchmarking that provide a realistic benchmark of the organization. 

8.0 Project benchmarking data input during project execution phases. 

9.0 lnteAm online GIi FSsommenelations asted Ypen tQ slese gap between leuel ef perfeFFAanse and 
best in Glass perfeffflanse. 

10.0 Prajest sleseoYt qyestionnaiFE1s finalii!ed anel SYbmit:teel for ualielation anel fEluiow by GIi. 

11.0 Assistanse prEwided ta GIi AsseYnt Manager fer ualidatien ef prajests fer plasement inte the 9ata -12.0 Self anal~sis perfefffleel ta sempaFS perfeffflanse anel GIi Best Prostise yse sempaFSd to these of 
etl=lers in tt:le same indYstry groyp and sest sategory. 

13.0 Improvement plan developed and implemented using CII publications as basis of improvement. 

14.0 Steps 5 13 FSpeateel for sontinYOYS improuement to obtain best in slaGS perfoFFAanse. 

Element 
Score 

X 

X 

X 

X 

X 

X 

X 

X 

Organization 
Documents 
Reviewed & 
Comments 

Element Score Definition: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Customizations CH 
Implemented by the Recommendations 

Project Team for Small Projects 

Required 

Not Required 

Not Required 

Required 

Required 

Not Required 

Required 

Required 

Not Required 

Not Required 

Not Required 

Not Required 

Required 

Not Required 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Change Management 

Item 

1.0 

2.0 

3.0 

4.0 

5.0 

6.0 

7.0 

8.0 

9.0 

10.0 

11.0 

Knowledge Area: Project & Program Management 

_...., 
OLarge Proj ect 

Implementation Assessment Element 

The change management process is specified in project contracts. 

Principal project participants are familiar with documented change management process and have 
used it to actively manage project changes. 

Baseline project scope established early in project and frozen, with changes managed against this 
base. 

Areas susceptible to change are identified, and evaluated for risk during project design. 

Project changes are evaluated against business drivers and success criteria for project 

All changes require formal justification. 

All parties agreed to a process for approving change before implementing it 

System is in place to ensure timely communication of change information to proper disciplines and 
project participants. 

Project personnel take proactive measures to promptly settle, authorize, and execute change 
orders on project 

Project contract addresses criteria for classifying change and the basis for adjusting contract 

Tolerance level for changes is established and communicated to all project participants. 

All changes processed through identified owner representative. 

Element 
Score 

Element Score Definition: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Organization Customizations 
Documents 
Revie-d & Implemented by the Recommendations 

Project Team for Small Projects 
Comments 

cu 

Required 

Required 

Required 

Required 

Required 

Required 

Required 

Required 

Required 

Required 

Required 

12.0 Required 

Normalized Score (Preliminary Assessment Score/ Maximum Attainable Score) x 100 0.00 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Constructability 

Hem 

1.0 

2.0 

3.0 

4.0 

5.0 

Knowledge Area: Design Planning & Optimization 

_...., 
O LargeProj ect 

Implementation Assessment Element 

Constructability defined and owner/management committed to it early in project development 

Constructability benefits assessed and recognized, and implementation procedure developed. 

Scope of constructability program established and constructability concepts selected, understood, 
and agreed upon by all parties. Program geared to construction contract type, project size, and 
project complexity. 

Environment conducive to constructability participation on project; well funded, with dedicated staff 
with the right expertise. 

Constructability implementation an integral part of project execution. 

A GanstruGtability Geerdinater assigAeel ta eaGl=I pr:ejest, ..,itl=I well ElefineEI respeAsibilities, aEleqi:,ate 
6.0 time ta eMeFGise tl=lem, aAEI an appert1:1Ail'J ta play a majar rale aA pr:ejeGts. 

The constructability team incorporates relevant information from the lessons learned database into 
7.0 the project execution plan. 

8.0 Mat:rises itt:I Eletaileel ElaswmeAtatieA wtilii!:eEI fer e alwatieA. 

9.0 Self assessmeAl aAEI barrier iElentifiGatiBA perleFFReEI. 

10.0 Canstrustabilit:, barrier aGGessment sl=lesl~ist wseel as a teal iA self asseGGmentfbarrier 

The engineering deliverables reflect the recommendations for constructability from the construction 
11.0 personnel. 

Mett:leels established ta trasl( anEI reserd lesseAs learned. 

12.0 
Methods established to track and record lesson learned if a lessons learned program is available 

Element 
Score 

X 

X 

X 

X 

0 
24 

Element Score Definition: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Organization Customizations 
Documents 

cu 
Revie-d & Implemented by the Recommendations 

Project Team for Small Projects 
Comments 

Required 

Required 

Required 

Required 

Required 

Not Required 

Required 

Not Required 

Not Required 

Not Required 

Required 

Required with 
Customization 

See Component 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Disputes Prevention & Resolution 
Knowledge Area: Risk Management 

_...., 
O LargeProj ect 

Item Implementation Assessment Element 

1.0 Qis,:iutes Reuiew Bear-Et {QRB) censisteAdy stip1,dateel in GontraGt anel s1.1bcentFaGt Elosi:.ments. 

2.0 Partnering prinGiplos sensistently 1.1eeel en pFQjeGt. 

3.0 QRB toaFR sonsistentl) inslweloel in partnering. 

4.0 ORB team establisl=loel in oar:ly stages ef all ,af8joGts. 

5.0 ~lewlfal teaFR memboFG en QRB. 

6.0 QRB team membeFS B*f'IBrionsoel on this ~po af pr:ejost. 

7.0 

8.0 bimits ta ai:.thori~ of QRB team ostablisl=leel. 

9.0 

Maximum 
Normalized Score (Preliminary Assessment Score/ Maximum Attaina 

Element 
Score 

X 

X 

X 

X 

X 

X 

X 

X 

X 

0 
0 

#DIV/01 

Element Score Definition: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Organization Customizations 
Documents 

cu 
Revie-d & Implemented by the Recommendations 

Project Team for Small Projects 
Comments 

Not Required, 
Consider at a 
Portfolio Level 
Not Required, 
Consider at a 
Portfolio Level 
Not Required, 
Consider at a 
Portfolio Level 
Not Required, 
Consider at a 
Portfolio Level 
Not Required, 
Consider at a 
Portfolio Level 
Not Required, 
Consider at a 
Portfolio Level 
Not Required, 
Consider at a 
Portfolio Level 
Not Required, 
Consider at a 
Portfolio Level 
Not Required, 
Consider at a 
Portfolio Level 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Front End Planning 
Knowledge Area: Project Planning 

_...., 
OLargeProject 

Item Implementation Assessment Element 

1.0 My sempany has a farmal gated appFGual faFGGoss for sa,:iital ,:if8joGts. 

My compnay has a fonnal gate approval process for small projects. 

2.0 Front End Planning in my organization is adequately funded. 

3.0 The roles and responsibility of the Front End Planning team were well defined. 

4.0 +ho PFGnt ind Planning dsswmantation • •as ssmplato and of a high qualit;'. 

Front End Planning documentation is sufficent to go through the gate process. 

5.0 E>Eisting and emer:ging pFGGess andter bwilding teshnologios • •oFe anal}'i!:ed thoFeughly and in 

6.0 Appro riate risk mitigation strategies er identified and arified during Front End Planning. 

7.0 All necessary regulatory pem,its were addressed in Front End Planning. 

8,0 +he prgjeot team "•e• FF<lAt eAd F!laAAiAg tools, ""•h as the F!l:lRI, •• that the FeF! Pr<l•e•• 
prguir.lec s1a1ffisieRt scgpe defiRitiQR aRd defiRee ex:istiRg GQRditiQRE thgr-g1.19hly. This all91ue decisiQR 
makeFs tg eual1.1ate tt:le uiatiility gf a pr-gject prigf tg mguiRg fgpuafd witt:I desigR aRd GQRSlNctiQR. 

The project team uses a modified Front End Planning readiness tool, that helps ensure scope 
definition and defines existing conditions as required for small projects. 

9.0 Project team members adequately represent the project stakeholders, including involvement, from 
both owners and contractors. 

10.0 The FEP process aligns key stakeholders with the project team. 

11.0 Project team members have the expertise and ability to contribute to the team and the project 

12.0 + e r-gcess i eRtifies U=le risl~s gf Re pFoject ti, es, techRglggies, aRd lgc tiQRS. 

.. 
I 
I 
I 

I 
I 
I 
I 

I 
I 
I 
I 

IR213-2 

13.0 The owner's objectives, needs, and expectations were clearly communicated to the Front End 
Planning team. -14.0 The Fr-gRt ERd PlaRRiRg team memtieFs cgmm1.1Ricated effectiuely. IR105-2 

imu 
o lize o (Pre i ·nary As ass nt Seo imu 

Element 
Score 

X 

X 

X 

0 

0.00 

Element Score Definijion: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Organization Customizations 
Documents 

cu 
Revie-d & Implemented by the Recommendations 

Project Team for Small Projects 
Comments 

Required with 
Customization 

See Component 

Required 

Required 

Required with 
Customization 

See Component 

Not Required 

Re u·re 

Required 

Required with 
Customization 

See Component 

Required 

Required 

Required 

ot eq i d 

Required 

Not Required 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Implementation of CII Research 
Knowledge Area: Business and Project Processes 

_...., 
OLargeProject 

Item Implementation Assessment Element 

1.0 lmplomoAtatioA offerts baseel eA GIi FOseaFGh findings , GIi s1.1pp0Fl, and GIi BonshmaFl,ing data. 

2.0 Oi=gani.zational commitA'lent from senior management seGuFOcal , anel statement to oi=ganiz:ation 
issueel eletailing commitment. 

3.0 IRtemal luRdiRg lar implemeRtatiaR al GIi resears~ liRdiRgs is at appropriate le><els iR my 
er-gani.zaUen. 

4.0 lmplemeRtatiaR •~ampiaR(G) aRd publisatiaR re><iew boards ~a><e beeR strategisally selested aRd 
empo,,.oFGd in s1a1ffisient n1.1mbers on tl=la basic of s1a1bjast matter experts andtor geographically 
significant sei:po,:ata effisas. 

5.0 lhoF8 is a fomial system or prgsass in place for assessing GIi Fe&eaFGh for potential incorporation 
inta intafflal presossas. Fer enaFRple, tAe bll lFRpleFReAtatien lheFFAeFReter has been re iw eel , 
elisc1a1sseel, anel ceFRpletely scereel, anel ler tAe IR 166 3 q1a1estieAAaires fer self a1a1elit haue been 
emplGyed, 

6.0 lhe FRest applicable bll research finelings haue been selecteel en the basis ef the highest ret1a1m 
ual1a1e fer the erganiz.atien's range ef seR•ices. 

7.0 l"laRG aRd goals lor implemeRtatioR ol GIi researsh liRdiRgs ~a e beeR ~• eloped to a~~•••• 
intemal c1a1lt1a1re , b1a1siAess meelel , precesses, aAel ergaAiz.atieAal stA.ict1a1re (e.g., bll lR ~46 ~. 
lmplemeRtatioR l"laRRiRg Mo~el, is beiRg use~ lor el!esli e implemeRlatioR). 

8.0 Eel1a1catienal rese1a1rces ha••e been allecateel te s1a1ppert implementatien efferts. 

9.0 " feFFAal precess is in place te meas1a1re the res1a1lts of the bll research finelings that are being 
implementeel (e.g., participatien in a bll Benchmarl,ing & MetFics precess er meas1a1rement against 
esta~lis~ed goals). 

-I 
I 
I 
I 

I 
I 
I 

IR246-2, 
IR246-3, 
IS31-2, 
IR166-2 

10.0 lmplementatien efferts anel s1a1ccesses are recegniz.eel anel re• •areleel. • Maximum A , , , , I I 

• , , II 

Organization 
Element Documents 
Score Reviewed & 

Comments 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

0 
0 

#DIV/0I 

Element Score Definition: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Customizations 
Implemented by 
the Project Team 

CH 
Recommendations 
for Small Projects 

Not Required, 
Consider at a 

Portfolio Level 

Not Required, 
Consider at a 

Portfolio Level 
Not Required, 
Consider at a 

Portfolio Level 

Not Required, 
Consider at a 

Portfolio Level 

Not Required, 
Consider at a 

Portfolio Level 

Not Required, 
Consider at a 

Portfolio Level 

Not Required, 
Consider at a 

Portfolio Level 
Not Required, 
Consider at a 

Portfolio Level 

Not Required, 
Consider at a 

Portfolio Level 

Not Required, 
Consider at a 

Portfolio Level 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Lessons Learned 

hem 

1.1 

Knowledge Area: Business and Project Processes 

·-- OLargeProject 

Implementation Assessment Element 

Lea ers i 

I lppor maAagement pFOm8tee and &YppaRe the le&&onc leamod fJFO§lram (bbP} by pFOuiding 
&AG9i<IF8£10Rl8Al and ro a~&. 

Management promotes and supports the Lessons Learned Program (LLP). 

1.2 Project teams consistently participate in an LLP. 

1.3 Uanag&Ri cammunicato bbP to staff and employees. 

1.4 Individuals understand their role in the LLP. 

1.5 Upper management has a shared vision of the LLP that involves the entire organization. 

2.0 LL Process: SubmissionfCollection 

2.1 A designated gr:g1,113 or imJi••id1a1al in the organii!:ation adminis1eRii bb s1a1bmi66ionlsollestion. 

An individual in the project is designated to capture and convey the LL information collected. 

2.2 The organization has a welklefined work process for submitting or collecting LLs. 

2.3 The work process for submitting/collecting LLs is consistently followed within the organization. 

2.4 The LL submissionfcollection process is effective. 

3.0 LL Process: Analysis 

3.1 Submitted LLs undergo an initial screening before they are analyzed and entered into the system. 

3.2 Submitted LLs are analyzed before they are shared within the organization. 

3.3 Qualified personnel analyze LLs. 

3.4 There is a defined work process for analyzing LLs in the organization. 

3.5 Members of the organization are aware of the analysis procedure for LLs. 

lndi id1a1als s1a1bmitl:ing bbs are gi en feedbasl~. 

3.6 
Individuals submitting LLs are given feedback from the organization. 

3.7 The LL analysis process is effective. 

4.0 LL Process: Implementation 

4.1 There is a defined work process for making LLs available within the organization. 

4.2 There is continuous (24n) access to LLs in the organization. 

4.3 iome bbs in U:Ie s~s1em ma~ tile remo edlr:etired after a seAain ame1a1nt of time. 

4.4 Individuals understand how to retrieve and apply LLs. 

4.5 There is a defined work process that requires the retrieval and application of LLs. 

4.6 The LL implementation process is effective. 

5.0 Resources 
5.1 The IT resources used in the organization enhance the ability of the LLP. 

5.2 The LLP IT system is integrated with other IT systems. 

5.3 The LLP has adequate human resources to manage/ administer the process. 

5.4 Individuals are trained to use the LLP effectively. 

5.5 Individuals are given the time and resources needed to use and contribute to the LLP. 

Maintenance and Improvement 

Uaintenanse ef the bbP is eons1ant and ongoing. 

6.1 
Maintenance of the LLP is constant and ongoing by the organization. 

6.2 Feedback from individuals is solicited to improve the LLP. 

6.3 UetFiss are 1a1sod to e al1a1ate the peFfeR'Flanse et the bbP. 

7.0 Cuhure 
7 .1 Individuals participate in the LLP because they understand the value of the system. 

7 .2 Communities of practice encourage their members to use the LLP to avoid/solve project problems 
or enhance performance. 

7 .3 The lessons learned process is an ingrained part of day-tCKlay activities for all individuals. 

CH Document 

Element Score Definition: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Element ~r::~:~:n Customizations en 
Score Reviewed & Implemented by the Recommendations 

Comments 

X 

X 

Project Team for Small Project 

Required with 
Customization 

See Component 

Required 

Not Required 

Required 

Required 

Required with 
Customization 

See Component 

Required 

Required 

Required 

Required 

Required 

Required 

Required 

Required 
Required with 
Customization 

See Component 

Required 

Required 

Required 

Not Required 

Required 

Required 

Required 

Required 

Required, If System 
Previously Existed 

Required, If System 
Previously Existed 

Required, If System 
Previously Existed 

Required, If System 
Previously Existed 

IR230-2 ■ 
Required with 
Customization 

See Component -.. Required 

Not Required 

Required 

Required 

Required 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Materials Management 
Knowledge Area: Materials Management 

-- OLargeProject 

Item Implementation Assessment Element 

1.0 All project stakeholders (i.e., QC, engineering, owner, and construction) have identified their needs 
and are part of plan development. 

2.0 nut pi:gjoGt has a compi.,ter based materials management system that incoi:poratos Ri;"IQ 

~ 

3.0 Materials management systeFJt is integratoEil ith iFt.wal plant FRoEilel , ssheEilwling, assownting 
~ 

4.0 Materials management plan iEilenliiia& and ewOinas Fe&pensibilil:, for fwAGtiaA& as fella s: FJ1al0Fial 
taka;ff, pFCHil.lRIR'IIAt, &1.1ppliaF aual1.1atioA, • •aR11=!01.1&iA9, JialGI c;onti:ol, &1.1i:pl1.1&, axpalilitiAg, anGI 
~ 

5.0 

6.0 

PF;je;t 8li8SUti9A plaA a,h~FH&H FJlaleFials FJ1aAag&FJ18AI plaA and 8:, 8 to iRlpFO O swppl~ ;l=laiA 
••isibilill/ RFl9 tosl=lnalag~. 

Project execution plan addresses materials management plan and ways to improve supply chain 
visibility. 

PFOjoGt loaFJI l=las UtFiltOA FJlaloFial& FJ1aAa90FJ10Al plaA iAsh:,diAg FJlaloFial iA'«OAlOF) aptiRliatiaA. 

Project team has written a materials management plan. 

7.0 UatoFials FJ1aAa90FJ10At systoFJI l=las tho fella• iAg sapabiliti0&: 
gener=atOB puFsl=laso aFdeF& fFaFJI FJ1at0Fial FOqwisitiaA& 
iAlOFa6t& ••ill=! oxpoditiAg stall.I& iAfOFFFlatiaA 
lFasl~s supplier perfaFFFlaAso 
links ta ssl=lod1a1lo ta sl=la• , auailabilill,• of FJ1al0Fials 
FOparts ba;k aFder FJ1ator:ial stat1a11 
FOparts Jiold inuod FJ1al0Fial by sraft 
pr:e idH a sui:plus r:epart 

• aGtiuol}• trasks b1a1lk FJ1at0Fial, ongiAOOFOd FJ1al0Fial, and tagged il&Rl& 
WEIOB bar ;adiAg far laal GQAIFel, FJlatoFials GQAIFel, and HliR'laliAg 

8.0 PFOjoGt MatoFial 9ata Roq1a1iFOR'IOAl8 and 9igital tl=IFOads l=la• o boon offoGtiuoly pra9raFJ1FJ1od ta 
fa;ilitato and standaFdii!8 infaFFF1atiaA sl=laFing. 

CH Document 

Element Score Definition: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Element 6::::~;s" Customizations CH 
Score Reviewed & Implemented by the Recommendations 

Comments 

X 

X 

X 

Project Team for Small Project 

Required 

Not Required 

Not Required 

Not Required, 
Consider at a 

Portfolio Leval 

Required with 
Customization 

See Component 

Required with 
Customization 

See Component 

Required with 
Customization 

Utilize Corporate or 
Sita Leval Systems 

Required with 
Customization 

Utilize Corporate or 
Site Level Systems 

Normalized Score (Preliminary Assessment Score / Maximum Attainable Score ) x 100 0.00 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Partnering 
Knowledge Area: Project Organization & Communication 

·-- OLargeProject 

Item Implementation Assessment Element 

1.0 Owner's Internal Alignment 

1.1 We wee paFIRefing en fRB&l prejeeto as a metier ef reutine. 
1.2 0 1r or9aniaatien IH'it paFIAering et:iampione 

1.3 0 Ir or9aniaatien oend1,uiM initial paFIRoFing orkihepo 

1.4 Identified key b1aineaa dR'•oFS and de,.olopod atralegis plan 

1.5 E"al1.1aled pai:tnefing pFClseaa both• ffl:lin and oMlemal lo organiatien. 

1.6 Cen,hu;1ed iAteFRal Hll61HlfROAI and aligm:neAI 

1.7 lltiindallianseteola 

1.8 I ltiind c;emmon 108'1. 

2.0 Parmer Selection 

2.1 Co,.aleped a aoloc;:tion toam 

2.2 Cofinod FQIN and re&penaibilitiea 

2.3 Co,.algpad salastion Gfflaria 

2.4 Complalad a shasklist gf kay alamaAta 

2.5 Gemplaled applieabla pafb:lar salestien le els. 

3.0 Parb1ership Alignment 

3.1 lakan slaps to daualop trusting relationship 

.:....:.....:..:.:...:.~:.-· ·-· -· -· ~~,._;.j 

3.3 Ca,.algpad aligned maast.traa baud gn gbjasti'<aa, and insanlP•aa band on maast.traa 

3.4 Created a aaparala, ampO!! rared organiatign 

3.5 Ca,.algpad a sgnftic;t: rasolntion prgsaas 

3.6 Gemplaled a ehaeklist ef ka) alamaRt& fer this phase. 

3.7 Complalad applisabla pafb:larahip alignmanl lggja 

4.0 Project Alignment 

4.1 Ca,.algpad projac;t: objasti'<aa, insanlP•aa, and maaat.traa 

4.2 Cla alopod oon11illitan11; among ko, indi id1.1alti 

4.3 Empowered team 

4.4 Supplied loam ""'1 apprepriale leels and reeeurees. 

4.5 0a'<algpad and implamanlad affisianl and a~c;t:j,•a sgmmt.tnisation methods 

4.6 lnatitlllad a diap•lla ras;lt.ttign proGHG, starting al tho IOI! rest la••al 

4.7 Planned aoGial asti'<itiaa lg nt.tRUra trust and promola laamI •oFk 

4.8 CoFRplalod ohookliil of ko, alomonte for thi11 phan 

4.9 I ltiind applisabla projac;t: alignmanl lggja 

S.0 Work Process Alignment 

5.1 Commt.tnisatad projac;t: objasti'faa to antira projac;t: 1nm 

5.2 nnatµed eFk preeesees. 

5.3 II 11 II 

5.4 Cla alopod and iFRplamanlad a program for implomonting inno alP a idoa& and prooaHao 

5.5 lildended empe effRenl de, rn te the dieeipline le el. 

5.6 Clafinod rolo11 and ratipontiibilitiao 

5.7 Gempleled Gheeklist efke, elements. 

5.8 Complalad alliansa, ,ork prosaaa alignmanl tool 

5.9 Gempleled applieable projec;t: epeeifie erk preeeee alignmenl teele. 

6.0 PartRaring laam mambara faal f:raa lo o~r at.tggaationa gpanly 

6,0 Parb1ering Measures 

6.1 QelerFRined 4:lieh reslAte measures ;11 be used en the projeet, and eempleled them 

6.2 Calarminad 1 41ist:I prgsaas maast.traa 1 ;11 ba wad on tho projac;t:, and somplalad them 

6.3 QelerFRined 4:lieh ralatienship measures ;11 be used en the projeet, and eempleled them. 

6.4 ~a pafb:laring ralationtihipo AGilitata'promolo inno ation 

-
IR102-2 

IR102-2 

IR102-2 

IR102-2 

IR102-2 

IR102-2 

Element Score Definition: 

Strongly Disagree 

Agree 
Strons,y Agree 

Somewhat Disagree! 

Unable to address~------X~-----~ 

Element ~r::~:~,:n Customizations 
Score Reviewed & Implemented by the 

Project Team 
Comments 

Cl Recommendations for Small Projects 

X Not R uired Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X equired, C sider at P r Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 

X Not Required, Consider at a Portfolio Level 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Planning for Modularization 
Knowledge Area: Modularization 

_...., 
OLargeProject 

Item Implementation Assessment Element 

1.0 Business Case Process 

Project team applies modularization business case process at the earliest opportunity, starting as 
1.1 earty as Opportunity Framing and proceeding in-depth during subsequent phases. 

1.2 All forms of benefits should be factored into the analysis. 

1.3 

1.4 

2.0 

i>Fojest lea"' ·~••I~ ··••i~e, Ila• .... ~wla, •PP••··~ I~• ~•fawll appFO••~. ~i•P•• "" 8Alj ilia 
U=ieFewgl=I jwstifisatioA. 

PFGjest team wses tl=le Meelel QosisioR Flowsl=laft, EletailiRg majer 68RGieloratieAs aAEI Elesision 
,aoints ef business sass analysis. 

Execution Plan Differences 

2_ 1 Project team reviews and addresses the execution plan differences for the Selection phase. 

2.2 Project team reviews and addresses the execution plan differences for the Basic Design phase. 

2.3 Project team reviews and addresses the execution plan di erences for the EPC phase. 

3.0 C • ical ucc s cto 

3.1 

3.2 

3.3 

Project team ensures that modularization critical success factors (CSFs) are adequately reviewed 
prior to each project phase. 

Project team pay close attention to the high-impact CSF s . 

PFQjest team pay slgse attentign tg tl=le GSF'.s sgnsicaleFed tg be very sgmmgn, sgmm9A, and 
JFeqwent in JFeqwens). 

3.4 Substantial owner involvement occurs ear1y for successful modularization. 

3.5 Project team should implement all the CSFs on or before the recommended optimal timing. 

4.0 Standardization Strategy 

PFQjest erganii!atign sgnsiders t' •a basis a,:ipreasl=les: tl=le standarEI medwles and tl=le mgdwlar 
4.1 staA~aF<li••~ plaAI (MSP). 

4.2 
Project organization considers leveraging the benefits from modularization with design 
standardization. 

CH Document 

Organization 
Element Documents 
Score Reviewed & 

Comments 

X 

X 

X 

X 

Element Score Definition: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agrae 2 
Strongly Agree 

Unable to address X 

Customizations 
Implemented by 

the Project Team 

CH 
Recommendations 
for Small Projects 

Required 

Requirad 

Not Requirad 

Not Requirad 

Requirad 

Required 

Req i d 

Requirad 

Requirad 

Not Required 

Required 

Required 

Not Requirad 

Requirad 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Planning for Startup 
Knowledge Area: Commissioning, Startup, and Handover 

_...., 
OLargeProject 

Item Implementation Assessment Element 

1.0 Conceptual Development and Feasibility elements addressed. 
• Realistic forecast of startup duration developed. 
• Startup costs estimated. 
• Impact of startup on project economics recognized. 

2.0 Front End Engineering plan incorporates startup criteria. 
• Startup objectives established. 
• Startup execution plan developed. 
• Startup team assignments made. 
• Startup systems identified. 
• Operations and maintenance (O&M) input obtained. 
• Startup risks assessed. 
• Startup incentives analyzed. 
• Startup procurement requirements identified. 
• Startup budget and schedules refined. 
• Startup execution plan updated. 

3.0 Detailed Design phase includes startup criteria. 
• Address startup issues in team-building sessions. 
• Assess and communicate startup effects from changes. 
• Plan for supplier field support of startup. 
• Include startup in the project CPM schedule. 
• Plan for startup QA/QC. 
• Refine the startup team organization plan and responsibility assignments. 
• Acquire additional O&M input. 
• Indicate startup system numbers on engineering deliverables. 
• Refine startup risk assessment. 
• Plan O&M training. 
• Develop startup spare parts plan. 
• Develop system turnover plan. 
• Develop and communicate startup procedures and process safety management. 
• Refine startup budget and schedule. 
• Update the startup execution plan. 

4.0 Procurement includes startup requirements in contracting and purchasing program. 
• Engage quality suppliers for startup services. 
• Refine the startup spare parts plan and expedite. 
• Implement the procurement QA/QC plan. 

5.0 Construction includes and interfaces with startup team. 
• Update the startup execution plan and release for construction. 
• Conduct construction/startup team building. 
• Refine the startup integrated CPM schedule. 
• Conduct operator/maintenance training. 
• Implement the field QA/QC plan. 
• Finalize the startup risk assessment. 
• Transition to startup systems-based execution. 

6.0 Checkout and commissioning plan developed and implemented. 
• Finalize the O&M organization and management systems. 
• Checkout systems. 
• Commission systems. 

7.0 Startup team participates in performance testing, initial operations, and project completion. 
, Introduce feedstocks. 

Element 
Score 

Element Score Definition: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agrae 2 
Strongly Agree 

Unable to address X 

Organization Customizations 
Documents 
Revie-d & Implemented by the Recommendations 

Project Team for Small Projects 
Comments 

CH 

Required 

Required 

Requirad 

Required 

Required 

Requirad 

, Conduct perfonnance testing. Requirad 
• Finalize documentation. 

0 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Project Risk Assessment 

Item 

1.0 

2.0 

3.0 

4.0 

5.0 

6.0 

7.0 

8.0 

9.0 

Knowledge Area: Risk Management 

_...., 
OLargeProject 

Implementation Assessment Element 

:Y:ho prajeGt team 1:1sos FEP tools, suGh as tho PDRI aAEI prajoGt Fisl< assossmoAt (PR A), to J:IF8•«ide 
suffisioAt ssope definition to thoroughly define B*isting and fl:ltUFe Gonditions and Fisl<s so desisien 
mal<0F& san eualwata a pr,QjaGt's uiatiilil:y prior&o design and ssnslNGtion. 

The project team uses FEP tools, such as the PDRI and project risk assessment (PRA), to provide 
sufficient scope definition to thoroughly define existing and future conditions and risks so decision 
makers can evaluate a project's viability prior to design or a company-specific tool used for small 
projects. 

Senior management of the organization sees the benefits of following the FEP and conducting a 
PRA. 

PFQjest manageFs aFS aeleq1.1ately lfilineel in tl=le PRA pr:gGess. 

Project managers are adequately trained on the specific risk assessment tools the company is 
using. 

PFejest ritl( a££e££FRent as JFSet1.1enij~ senel1.1steel. 

Project risk assessment was conducted at each project gate at a minimum. 

An e1.1tsiele JasilitateF as 1.1seel te senel1.1st ritl( a££e££FRent. 

Risi( FRitigatien sects anel sentingens~ aFS aeleleel te tl=le a1.1tl=leri~eel b1.1elget as a FS£1.1lt eJ tl=le risk 
a££8££FFISnt pr:gse££. 

Contingencies are added to the authorized budget as a result of the risk assessment process. 

+he prgjeot mitigalioA plaa's sshed"le impaot(s) are prepe~y reneoted iA the prgjeot sshed"le as a 
res"ll ef "•iag !he 1121'1' . 

Scheduled risks are considered and incorporated regardless of the risk assessment tool utilized. 

lhe ritl( a££e££FRent pFese££ is ell eles1.1FF1enteel en sash pFQjest. 

The risk assessment process is well documented in the company's project management system. 

The risk mitigation plan is at least updated at each project gate phase. 

Project team members adequately represent the project stakeholders, including the involvement of 
10.0 both owners and contractors in the development and definition of a risk mitigation plan. 

11.0 

:Y:he IPRA pFGsess aligns l(ey stal(QheleleFs with the pFejest's Fisl<s, and the elefineel Fisl< FRitigatien 
plan is e*es1.1teel. 

Regardless of what project risk assessment tool is being utilized, stakeholders are aligned with the 
project risks and the risk mitigation plan is being executed. 

Element 
Score 

X 

0 
30 

Organization 
Documents 
Reviewed & 
Comments 

Element Score Definijion: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Customizations CH 
Implemented by the Recommendations 

Project Team for Small Projects 

Required with 
Customization 

See Component 

Required 

Required with 
Customization 

See Component 

Required with 
Customization 

See Component 

Not Required 

Required with 
Customization 

See Component 

Required with 
Customization 

See Component 

Required with 
Customization 

See Component 

Required with 
Customization 

See Component 

Required 

Required with 
Customization 

See Component 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Quality Management 
Knowledge Area: Qualijy Management 

_...., 
OLargeProject 

Item Implementation Assessment Element 

1.0 Understanding QMS Requirements 

1.1 ldeAliled ~asis ler yeer oempaAy's QM sislem (e.g. ISQ 9QQ1) 

1.2 QM system defined iA a q1:1ality maAl:ml. 

1.3 Quality systems clea~y identified and documented. 

1.4 Q1.1ality Felatod rgles aAd FSspgneibilities doc:1aa1mented. 

1.5 blppor ~4ana9omont team understands the Q~4S basis and Feq1:1iFements. 

1.6 QP4S inte9rated ••iitt:I bwsiness filFOGe&s impFG>•ement metl=lsds (e.9. , bean Si* Sigman, TQP4, 
Maloelm Baldridge). 

2.0 roces s av med by the S 

2.2 Each key process is understood across the organization. 

2.3 The sequence and responsibility for the execution of the key processes are understood across the 
organization. 

3.0 an ge nt Commit 

3.1 T e wFitteA q1:1 lily pelis~ aAEI erfeFmaAGe ebjestiues f8 eAEleFseel by e es1:1tiue aA ge eAt. 

3.2 The QMS pelicies anEI ebjectiues aFe fec1:1seE1 en 1:1nElerstanEling c1:1stemer Feq1:1iFements anEI 

""""""9 tlaeir femllmeAI. 

3.3 Thef8 is a q1:1ali~ manager1'-EliF8Gt.eF FespeAsible feF assistiAg tap mangement in implemeAtatieA ef 
llle--QM& 

4.0 Assessing QMS Compliance 

4.1 lmplemeAtatioA is peaodioally assessed for ••mpliaAoe wit~ QMS basis (e.g., ISQ 9QQ1). 

4.2 An inteFRal a1:1Elit pFegr-aFR is in place. 

4.3 QMS oer@ed by aA iAdepeAdeAt t~ir<I pa,ty orgaAiaatioA. 

5.0 Measuring Effectiveness (Metrics) 

5.1 Pertormance metrics established that are aligned with the key business processes and 
pertormance objectives. 

5.2 Data are collected consistently and accurately to record measurement of these metrics. 

5.3 Metrics are assembled in reports for analysis against desired outcomes. 

5.4 l"laA Qe G~eol, '61 assessmeAI mel~odeleg1 beiAg esed as l~e !fame> •~• ler aAal1aiAg QMS -6.0 Q S a rit a I p ve e t 
6.1 Mat..rilj el tlae QMS is periedioall1 assessed wsiAg GIi Best l"raGlioe. 

6.2 GIi Q1:1alit'j Management Best PFaGtiGe is l~A8"' aAEI 1:1nEleFsteeEI. 

6.3 QMS impFeuemeAt geals aAEI ebjectiues establisheel aAEI agFBeEI 1:1pen by exec1:1tiue management. 

en Document 

Organization 
Element Documents 

Score Reviewed & 
Comments 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Element Score Definijion: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Customizations 
Implemented by 

the Project Team 

en 
Recommendations 
for Small Projects 

Not Required 

Not Required 

Required 

Not Required 

Not Required 

Not Required 

Not Required 

Required 

Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Not Required 

Required 

Required 

Required 

Not Required 

Not Required 

Not Required 

Not Required 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Team Building 
Knowledge Area: Project Organization & Communication 

_...., 
OLarge Proj ect 

Hem Implementation Assessment Element 

1.0 Team Building Principles 

1.1 Project management determined that team building techniques should be used on projects. 

1.2 \Alfitten, site sposifiG zeFe assident/ safety ,:ilan has boon de• •elepod fer sash ,aFOjeGt er an en site 

1.3 Project management scheduled an initial communications assessment earty in the project 

1.4 A zeF8 assidentslsafety pF9fessienal has been identified en eash pr,gjeGt. 

1.5 Gemm1:misatiens impFG>•ement strategy de•«oleped. 

2.0 Overcoming Potential Obstacles to Team Building 

2.1 Organization's top management demonstrated support for team building process. 

2.2 l=IFejest FRanageFRent FFl8FFlb8FS faFRiliaFi~ed ith "teaFR building PF8G86S." 

2.3 V:lfitten plan foF training besaFRo a par:t. of tl=le teaFR building pFSsess. 

CH Document 
Element 
Score 

X 

X 

X 

X 

X 

0 

Element Score Definition: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Organization Customizations 
Documents 
Revie-d & Implemented by the Recommendations 

Project Team For Small Projects 
Comments 

CH 

Required 

Not Required 

Required 

Not Required 

Not Required 

Required 

Not Required 

Not Required 



IMPLEMENTATION SELF-ASSESSMENT 

Best Practice: Zero Accidents Techniques 

Hem 

1.0 

2.0 

3.0 

4.0 

5.0 

6.0 

7.0 

8,0 

9,0 

10.0 

11.0 

12.0 

13.0 

14.0 

Knowledge Area: Safety 

_...., 
OLargeProject 

Implementation Assessment Element 

A program is in place for the careful selection of safe contractors. 

V:lfitteA, site sposifiG zoFG assiElonts'safo~ ,alan has boon EleuelepoEI for sash prejoGt. 

Written, sitirspecific zero accidenU safety plan has been developed for each project or an o~site 
safety plan has been adopted for the project. 

A zeFEI asc;iElentsJsafety pFGfessienal has been aseigned en sash pFQjest site full time. 

A zero accidents/safety professional has been identified on each project. 

Written zero accidents/safety incentive awards program for hourly craft employees, induding 
subcontractor employees, is established on each project site. 

Each project requires zero accidents/safety orientation for all new employees, including 
subcontractor employees. 

Each project requires weekly zero accidents/safety toolbox meetings, including subcontractors. 

Each project requires pre-hire substance abuse testing of all employees, including subcontractor 
employees. 

Eash pF8jeGt Feq1:1iFes FaAElem s1:1bstaAse ab1:1se testiAg ef all emple~ees, iAGl1:1EliAg s1:1bseAtFaster 
empleyee6' 

Eash site FBq1:1iFes eA site OSI=! A safeey tFaiAiAg. 

A third party safety training is required for all employees, including subcontractor employees. 

Corporate safety personnel conduct frequent safety audits. 

Near-misses are frequently investigated. 

Safety risks are systematically identified in the preconstruction phases of each project. 

lheFB aFS establisheEI PF8S8668S aAEI f1:1AEliAg feF a safet; FBSSgAitieA PFBgFam. 

A f1:1II time oAsite safeey FepFeseAtafr«e has beeA assigAeEI. 

Preliminary 
Maximum Attainable 

Normalized Score (Preliminary Assessment Score / Maximum Attainable Score ) 

Element 
Score 

X 

X 

X 

0 
33 

0.00 

Element Score Definijion: 

Strongly Disagree~ 
Somewhat Disagree 1 

Agree 2 
Strongly Agree 

Unable to address X 

Organization Customizations 
Documents 

cu 
Revie-d & Implemented by the Recommendations 

Project Team for Small Projects 
Comments 

Required 

Required with 
Customization 

See Component 

Required with 
Customization 

See Component 

Required 

Required 

Required 

Required 

Not Required 

Required with 
Customization 

See Component 

Required 

Required 

Required 

Not Required 

Not Required 




