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CompTIA Project Management Professional

Format: Self-Pace Online / eLearning
Program Duration: 6 Months
Course Contact Hours: 350

Program Description

The CompTIA Project+® Exam Prep course prepares learners for passing the Project+® exam and earning
the credential. It is intended to inform learners on the basics of project management, including project
overview, project constraints, communication and change

management, and project tools and documentation. This certification is great for someone just starting
out or looking to break into the project management.

Education and National Certifications
e Students should have or be pursuing a high school diploma or GED.
e Students who complete this program will be eligible to sit for the CompTIA Project+ Exam

Program Objectives
At the conclusion of this program, students will be able to:

Describe the basic properties of a project

Distinguish the various project roles and responsibilities

Breakdown the common phases of a project life cycle

Summarize basic cost control procedures

Explain the similarities and differences between common organizational structures
Plan and prepare project schedules

Describe the basics of Agile project management

Indicate the value of resource management, including both human and physical resources
Recognize and respond to constraints and influences in a project environment
Identify risks and respond appropriately

Choose the optimal communication methods and procedures

Analyze factors that are influencing project communication

Discuss communication triggers and target audiences

Demonstrate knowledge of change control processes and procedures

Explain various types of organizational change

VVVVVVVYVYVVYVYVYYVYYY

elLearning Program Information Page 1 of 2
v.01062020



Career Programs
CompTIA Project Management Professional

CompTIA Project Management Professional Program Detailed Student
Objectives:

e Summarize the properties of a project

e Classify project roles and responsibilities

e Compare and contrast standard project phases

e Identify the basics of project cost control

Identify common project team organizational structures

Given a scenario, execute and develop project schedules

Identify the basic aspects of the Agile methodology

Explain the importance of human resource, physical resource, and personnel management

e Given a scenario, predict the impact of various constraint variables and influences throughout
the project

e Explain the importance of risk strategies and activities

e Given a scenario, use the appropriate communication method

e Compare and contrast factors influencing communication methods

e Explain common communication triggers and determine the target audience and rationale

e Given a scenario, use the following change control process within the context of a project

e Recognize types of organizational change

e Compare and contrast various project management tools

e Given a scenario, analyze project centric documentation

e |dentify common partner or vendor-centric documents and their purpose
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