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Program Management Professional

Format: Self-Pace Online / eLearning
Program Duration: 6 Months
Course Contact Hours: 375

Program Description

This course provides a comprehensive preparation for the Program Management Professional (PgMP)®
certification exam including exam-taking tips, comprehensive module quizzes, and over 200 practice
guestions covering the areas of knowledge as described in PMI's Program Management Professional
Exam Content Specification.

Education and National Certifications
e Students should have or be pursuing a high school diploma or GED.
e Students who complete this program will be eligible to sit for the PMI-PgMP Exam

Program Objectives
At the conclusion of this program, students will be able to:

» Explain the overlapping nature of program activities, interdependencies, and the five
Program Management Performance Domains

» Prepare effectively to pass the PMI-PgMP Exam

> lllustrate how organizational strategic objectives are related to program management and

benefits delivery

Explain how benefits are transferred and sustained effectively

Recognize how to effectively manage resources and communicate with all stakeholders

Identify key project stakeholders and continuously engage them in appropriate program

activities

Explain the stages of the program life cycle

Recognize the goal of governance in program management

Recognize best practices in risk management
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e Basic Definitions for Program Management

e Program Management Performance Domains
e Strategy Alignment

e Benefits Management

e Stakeholder Engagement

e (Governance

e Benefits Delivery Phase
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