Southern Region Integrated Water Resources Coordinating Committee
(SERA 43)

Inaugural Meeting, March 6-7, 2014
Atlanta, Georgia

Agenda

March 6
1) Introductions (1:00 p.m. — 1:20)
2) Goals of meeting (1:20 — 1:40)
e Purpose of SERA 43 (explain SERA)
a. Focus/regional priority water issues
b. Regional website
c. Regional/National Conference
3) Review/consider “Rules of Operation” for SERA 43 (1:40-1:50)
4) ldentify major areas of focus/regional priority water issues (1:50-3:00)
5) Break (3:00 - 3:15)
6) Complete identification/grouping of regional priority water issues (3:15-5:00)
7) Solicit nominations for Chair\Co-Chair (5:00-5:10)
8) Establish Issue teams/Workgroups (5:10-5:30)
9) Break for Dinner — hotel restaurant (5:30-6:30)
10) Workgroups breakout/begin preparation of workplan components (7:00 — 8:30 pm)

March 7

1) Workgroups continue workplan preparation (8:00 a.m. — 12:00)
2) Lunch

3) Elect Chair/Co-Chair (12:45-1:00)

4) Workgroup reports (1:00 — 2:00)

5) Website discussion (2:00-2:15)

6) Regional/national meeting discussion (2:15-2:30)

7) Discuss future meeting schedule (2:30-3:00)

8) Adjourn (3:00 p.m.)



