Southern Region Integrated Water Resources Coordinating Committee
(SERA 43)

Inaugural Meeting, March 6-7, 2014
Atlanta, Georgia

Meeting Minutes

1. Introductions (Attendee list at the end)

2. Goals of meeting were discussed and Dr. Berger suggested that the reasons for “SERAs”
are coordination among universities, capacity building and “clout.”

3. Most participants were not familiar with “ERAs” so the concept of ERAs was discussed.

4. Purpose of SERA 43 was discussed.

5. “Rules of Operation” for SERA 43 were reviewed and provisionally modified. Attendees
agreed to approve the “Rules of Operation” with the modifications and they will become
part of the SERA43 work plan documentation. A three-tiered leadership/membership
structure was developed. The executive committee consists of the incoming chair,
current chair, and past chair, two administrators, and 1 representative from each of the
four focus areas. The steering committee will contain 1 member from each university
identified by the directors at their university. Membership will include everyone who
wants to participate in SERA43.

6. Attendees discussed and determined regional priority water issues: water quantity
(competition), restoration and recovery, water quality, education. Attendees self-
identified into one of the four focus areas and developed information that will be included
in the SERA43 work plan. The representatives for each of these groups are Michael
Dukes (Competition for Water), Carmen Agouridis (Restoration), Deanna Osmond
(Water Quality), and Brian Benham (Education). Leadership will be reviewed each year
at the annual working meeting.

7. Zach Easton (Virginia Tech) was elected chair and Carmen Agouridis (University of
Kentucky) was elected incoming-chair of SERA43. Each will serve in their capacity one
year, after which, Zach will become the out-going chair and Carmen will assume the
chair position.

8. Zach Easton and Mark McFarland will develop the work plan based on submission from



each of the four focus areas. The work plan will be vetted by the executive committee
and then the steering committee. After revision, a conference call of the executive and
steering committees will occur.

9. Attendees decided it would be worth applying to NIFA for a regional water grant. Zach
Easton will write and submit the one-page statement of interest to NIFA. The lead
university for grant submission will be determined later.

10. NC State will explore hosting the website and a website committee was appointed
consisting of Mark McFarland Mary Love Tagert, Cal Sawyer, Sam Dennis, and Deanna
Osmond.

11. Regional/national meetings were discussed. It was agreed that the Water Education
Summit will be at a subregional level and rotated between the eastern southern states and
the western southern states. SERA43 will support it as an activity. SERA43 has already
been approached by other regional water initiatives to host an annual water conference.
We will either develop a proposal targeted at the NIFA Water conference initiative, be
part of the SERA43 NIFA proposal, or combine forces with the national Soil and Water
Conservation Society meeting.

12. Annual working meetings will be targeted for the end of February early March and will

rotate through the southern states alphabetically. Alabama will host next year’s meeting.
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