»

PRESIDENT: TYLER HARVEY

MEETING MINUTES

Date: May 12, 2026 | Time: 2:30 p.m.
Location: Madren Center Auditorium

The Secretary verified quorum.

CALL TO ORDER
2:30 p.m.

APPROVAL OF MINUTES

» The minutes of the April 2026 Faculty Senate meeting are available in the Senate Teams folder.
» The April Senate minutes were approved as distributed.

SPECIAL ORDERS

1) Sean Brittain, Associate Provost and Dean of Undergraduate Learning, and Brian Dominy,
Associate Dean for Undergraduate Engagement

» Dean Brittain reviewed the portfolio of Undergraduate Learning, including academic grievances,
curriculum oversight, hardship withdrawals, CUxL initiatives, and undergraduate academic
regulations.

* He noted that several undergraduate policies are currently under review, including hardship
withdrawal procedures, the excused absence policy, student recording of faculty, academic
integrity policies, and academic eligibility standards.

» Dean Brittain stated that the current hardship withdrawal process lacks transparency and
that the office hopes to better document procedures for students, advisors, and faculty.

» Regarding excused absences, Brittain noted that the current policy creates equity concerns
and frustration for both students and faculty and encouraged collaboration among student
government, faculty, and administration to develop a more balanced policy.

» Dean Brittain reported that academic integrity hearings have doubled this year, many in-
volving artificial intelligence.

» He encouraged faculty participation in the Council on Undergraduate Studies (CUGS), not-
ing that faculty attendance is important for undergraduate policy development.

+ Brittain discussed Experiential Learning (CU-ExL) and initiatives funded through recurring
legislative support. The first round of proposals received 53 submissions requesting more
than $14 million, with slightly more than 20% funded.

» Summer enrollment continues to grow and now accounts for approximately 14% of fall credit
hours.
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+ Brittain reviewed discussions surrounding fully online undergraduate programs. Seven pro-
grams have already been approved or are in the approval process.

* He also discussed accommodated testing through UTEP, noting that demand for accom-
modations has more than doubled and that UTEP is at or beyond capacity.

» Question: What is being done to address student cheating involving Al? Response: Al
misuse is highly discipline-dependent and that current Al detection tools are often unreli-
able. The larger challenge is determining how faculty should assess student learning in a
world where Al tools are increasingly common.

* Question: A faculty member reported an Al academic integrity violation, but the student
used the attendance withdrawal policy to be dropped from the course. Response: Students
should not be allowed to withdraw while academic integrity charges are pending; Dean
Brittain then asked to continue the discussion offline.

* Question: How can Undergraduate Learning and Faculty Senate work together more ef-
fectively on undergraduate policy issues? Response: Faculty participation in CUGS is
important. The Office of Undergraduate Learning already works closely with the Faculty
Senate Scholastic Policies Committee.

2) John Lopes, Associate Provost and Dean of the Graduate School

* The presentation slides are attached.

» Question:Could Clemson develop graduate assistantship support similar to peer institu-
tions, and why does graduate assistant differential (GAD) continue to increase? Response:
Lopes explained that Clemson currently charges significantly less to grants than many peer
institutions and that operational costs continue to rise.

* Question: How can the Graduate School, Faculty Senate, and Division of Research better
harmonize their efforts? Response: Regular stakeholder meetings have increased and the
Graduate School recently expanded the definition of graduate faculty to make participation
more inclusive.

REPORTS

1) J. Cole Smith, Executive Vice President for Academic Affairs & Provost

» Provost Smith thanked Dean Lopes for the Graduate School’s work to reduce graduate
student fees, noting that those fees had previously been significant barriers for students.

« Smith thanked faculty for three recent forms of engagement. He noted productive interac-
tions with student government leaders and encouraged continued efforts to help student
leaders understand how to work with faculty leadership. He thanked faculty who partici-
pated in the Research Symposium. He also reflected positively on his first Clemson com-
mencement ceremonies, noting how meaningful the interaction between faculty and grad-
uating students appeared to be.

» Smith discussed budgetary concerns. At the end of the most recent Board of Trustees
meeting, there was a clear call to align expenditures with revenue. He noted that expenses
have increased for multiple reasons, including compensation, fringe costs, supplies, and
shifts of personnel or expenses from restricted to unrestricted funding sources. He also
noted that graduate enroliment declines have affected revenue.

« Smith said that, in his view, several principles should guide the university’s response, while
emphasizing that specific plans are still premature and are being developed collaboratively.
Restricted dollars, including grants, gifts, PSA funds, and earmarked funds, were provided
for particular purposes and should be spent for those purposes rather than held back simply
to reduce expenditures. He also noted that money available now is worth more than the
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same amount later. Instead, the university needs to slow spending from unrestricted funds.
He said that no specific plans were ready to announce and that university leadership is
working collaboratively on those plans.

» Question: Board of Trustees discussion included concern about national population trends
and the enroliment cliff, but South Carolina is projected to experience population growth.
Should Clemson provide additional context to help the Board understand that South Car-
olina’s demographics differ from the national picture? Response: Smith described this as
a double-edged issue. The enrollment cliff is not simply a future problem because Clemson
already recruits many students from areas where the decline is occurring. The university is
aware of the geographic differences in demographic trends and needs both to invest strate-
gically and to remain financially sustainable. Smith added that one-time reductions, such
as eliminating faculty incentive funds, do not solve a recurring budget problem; recurring
expenses must be addressed with recurring solutions.

* Question: Over the past five years, Clemson has added approximately 100 full-time fac-
ulty and 500 full-time staff. Has the university assessed where that growth occurred? Re-
sponse: Smith said he is more concerned with the budgetary impact than with head count
alone. He noted that total staff compensation has not grown as dramatically as the raw
numbers might suggest. Some administrative growth reflects centralization of functions
that were previously distributed among colleges, and some unit-level cost increases reflect
employees being shifted between funding sources, including movement from soft funding
to E&G funds.

» Question: Are there updates on the timeline for changing titles in the lecturer track? Re-
sponse: The change is in process. The university is working through potential barriers and
implementation issues in advance so that the transition can proceed smoothly.

2) Standing Committees

a. Welfare Committee; Chair Cameron Bushnell

» 2026-05-12 Welfare Report is attached.

» Senator Bushnell reported that the committee is beginning work on guidelines to help
faculty navigate issues involving academic freedom and freedom of speech. The com-
mittee has invited representatives from the Office of General Counsel to advise on
the legal parameters within which such guidelines can be developed. Bushnell invited
Senators to provide input as the work proceeds.

» The committee will also take up several issues concerning non-tenure-track faculty. Its
first focus will be eligibility of non-tenure-track faculty for university and college awards.
The committee has invited Tom Kealy to a future meeting and asked Senators to identify
awards that should be considered.

» The committee will review criteria used by administrative review committees. One pos-
sibility under consideration is a bank of core and interchangeable evaluation criteria.
Bushnell invited suggestions regarding administrative evaluation criteria.

b. Finance Committee; Chair Raul Chavez-Negrete

* No report.

c. Scholastic Policies Committee; Chair Jennifer Holland

» Senator Holland reported that the committee is assigning agenda items and conducting
background research. She invited Senators to share feedback, relevant information,
and expertise as the committee begins its work.

» Topics under consideration include student recording of faculty; medically excused ab-
sences, particularly telehealth excuses; degree program terminations and the disposi-
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tion of affected courses; undergraduate curriculum committee guidelines and consis-
tency in course proposals; academic integrity policy; enroliment stability; faculty qual-
ifications for teaching outside one’s discipline; general education curriculum changes;
and systems for tracking graduate students and supporting graduate student success.

* The committee will also monitor and share updates regarding possible academic cal-
endar changes and online degree programs, although these are not currently action
items for the committee.

d. Research, Scholarship, and Creative Endeavors Committee; Chair Michael Sehorn

* No report.

e. Policy Committee; Chair Ellen Breazel

* FSR 2026-02-10-4 Student Survey of Teaching—Senator Breazel gave an overview of
the resolution, which would amend Faculty Manual policies concerning the use of stu-
dent surveys of teaching in evaluating teaching effectiveness. The proposed revisions
clarify that, in addition to the quantitative portion of student evaluations, qualitative stu-
dent feedback may serve as a second piece of evidence when accompanied by faculty
reflection. The resolution also combines teaching-reflection materials into a single pos-
sible artifact.

» The Policy Committee moved to consider the resolution as an item of New Business
at the May meeting.

» The motion to consider the resolution as New Business passed with 37 Senators in
favor and 6 opposed.

f. Ad Hoc Committee on the Future of Higher Education; Chair Sarah White

» Senator White referred Senators to the committee’s written one-page report (attached)
and encouraged them to share it with faculty, staff, and administrators.

» The committee’s opportunity for feedback will remain open through August 20.

g. Alpha Committee; Chairs Tyler Harvey and Jace Garrett
* No report. The committee will begin meeting in August.
3) University Committees/Commissions
a. Committee on Committees; Chair Jace Garrett

+ Garrett reported that the Committee on Experiential Learning is being disbanded and
that its responsibilities will shift to other committees.

» He also discussed the new Al Council, which is beginning its work. Garrett noted the
importance of clarifying the Council’s scope and the university’s broader needs so that
appropriate perspectives are represented.

» Garrett said that additional work is needed to understand the scope and responsibili-
ties of the Academic Technology Council, including possible overlap with the Al Gov-
ernance Committee and broader questions about how technology is used across the
university.

b. Faculty Representative to the Board of Trustees; Brian Powell

» Powell reported that the Board of Trustees had met since the previous Faculty Senate
meeting and that the Board had extensive discussion of the university budget. He
invited Senators to contact him with questions about the details.

» The Board discussed plans for strategic compensation, which were subsequently com-
municated through Inside Clemson.

» The Board approved B.S., M.S., and Ph.D. programs in Atrtificial Intelligence and a
master’s program in Computational Genetics.
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» Powell reported that Clemson is establishing the Clemson National Security Institute.

* In preparation for the summer Board meeting, a survey was distributed to faculty in
Clemson’s six Schools seeking input on governance best practices as the university
considers the possible creation of additional Schools.

4) Faculty Senate President; Tyler Harvey

President Harvey reported on his activities since the previous Senate meeting, including the
Board of Trustees meeting and conversations with trustees during the Board meeting and
commencement ceremonies. He said those conversations reinforced his view that trustees
have Clemson’s best interests at heart.

Harvey reported that the Advisory Committee recommended edits to the University Shared
Governance materials and thanked Senators Ellen Breazel, Cameron Bushnell, and Sarah
White for their work.

The Advisory Committee also discussed the impact of research sequestration on faculty
and how those impacts might be documented in upcoming annual reviews. Harvey noted
that sequestration will affect faculty differently and is not well suited to a single university-
wide governance response. He encouraged faculty to discuss the issue within their aca-
demic units. Guidelines developed in CAFLS may provide a useful starting point, including
describing impacts neutrally and without disclosing unnecessary personal information.
Harvey reported that he is serving on the search committee for the Associate Dean of
Undergraduate Learning. All three finalists are current or former Faculty Senators, and the
search is nearing completion.

A Faculty Senate survey conducted during the previous semester identified communication
as an area for improvement. Harvey reported that he has been meeting with various groups
to develop a Faculty Senate Strategic Communication Plan.

Harvey recognized recent university celebrations, including Emeritus Day, which honored
32 new emeritus faculty and seven new affiliate members; University Awards; and com-
mencement ceremonies.

Harvey announced that William Giriffith will begin serving as a Faculty Senate intern during
the summer and will assist with overdue archival work.

This was the final Faculty Senate meeting scheduled in the Madren Center for the foresee-
able future. The August meeting will be held at the College of Veterinary Medicine, and
subsequent meetings are expected to be held in the Strom Thurmond Institute Auditorium.
Informational materials available to Senators include an FAQ from the academic calendar
town hall (attached) and a two-page guide to the Workday transition (attached).

The Wellbeing Council has requested Faculty Senate feedback on draft guidelines. Harvey
asked Senators to send comments to Welfare Committee Chair Cameron Bushnell so that
the Senate can compile a response.

Harvey reminded Senators that there will be no regular Faculty Senate meetings in June or
July and encouraged them to return refreshed in August.

UNFINISHED BUSINESS

* No unfinished business.

NEW BUSINESS
1) FSR 2026-04-14-1 Faculty Manual Consultant

FSR 2026-04-14-1 Faculty Manual Consultant is attached.
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» President Harvey presented the resolution to amend the Faculty Manual to expand the
Faculty Manual Consultant position from a single consultant to several consultants who can
act as a committee. Policy Committee Report 2525 recommended that the Faculty Senate
Advisory Committee appoint the consultants and that the Policy Committee Chair chair the
group when it acts as a committee. The consultants would provide interpretations of the
Faculty Manual to university constituents and support the Provost’s Office in compliance
review of bylaws and TPR documents.

» The resolution was adopted with 42 Senators in favor and 0 opposed. The resolution will
be forwarded to the Executive Vice President for Academic Affairs and Provost.

2) FSR 2026-02-10-4 Student Survey of Teaching

+ FSR 2026-02-10-4 Student Survey of Teaching is attached.

» Senator Breazel presented the resolution, which had been moved to New Business earlier
in the meeting. The resolution would amend Faculty Manual policies concerning evidence
used to evaluate teaching effectiveness. The proposed language would specifically allow
qualitative portions of student evaluations to count as an additional form of evidence when
accompanied by faculty reflection.

* Question: What changed in the resolution, and how did the change address the objections
raised when the earlier version was considered? Response: The Policy Committee’s Jan-
uary report had been approved, but the subsequent resolution was not approved in March.
Discussions with Senators who objected suggested that the proposal had not been suffi-
ciently clear. The existing requirement was for quantitative student survey data plus two
other forms of evidence. The revised resolution explicitly allows qualitative student feed-
back to serve as one of those additional forms when accompanied by reflection.

* Question: If all of a faculty member’s comments are positive, how can the faculty member
reflect on how to improve? Response: The reflection can address the positive comments
and explain how the faculty member will continue the practices that have resulted in strong
teaching.

» Question: Is the reflection the important distinction? If the quantitative and qualitative
portions both indicate excellent teaching, are they otherwise essentially the same piece of
evidence? Response: Yes. The reflection is the important component.

* Question: Is the reflection on student feedback intended to replace a statement of teaching
philosophy? Response: A teaching philosophy could be included within this reflection.

» Question: Would the reflection apply only to the current year? Response: That would be
determined by the faculty member’s department.

* Question: Sometimes identifying two additional forms of teaching evidence is difficult.
Did the committee discuss that concern? Response: Departments may specify additional
forms of acceptable evidence.

« Comment: A Senator noted that the word “improved” could include discussion of prac-
tices used previously that resulted in positive evaluations. Another Senator asked whether
the language could be changed from “student feedback was used to improve” to “student
feedback was incorporated into.” A motion was made to amend the resolution accordingly.

* Question: Would the proposed language still allow a faculty member to discuss improve-
ment? Response: Yes.

» Discussion and Amendment of the Amendment: Senator Sehorn asked whether the
revised language would require faculty to include all negative comments. Senator Frith
responded that faculty do not include all negative comments. Senator Adyta noted that “in-
corporated” can encompass both positive and negative feedback broadly. Senator Sehorn
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expressed concern that TPR committees seeking an unbiased discussion might use the
language to press faculty for comments they otherwise would not include. Senator Gar-
rett noted that a faculty member could simply explain how particular feedback was used.
Senator Jackson noted that only two additional forms of evidence are required, rather than
all available feedback. A question was raise of whether the past-tense phrase “was in-
corporated” would create a problem for current-year feedback that a faculty member has
not yet had an opportunity to incorporate? The proposed amendment was revised without
objection to read “student feedback was or will be incorporated into.”

» The amendment was adopted with 46 Senators in favor and 2 opposed.

» The amended resolution was adopted with 47 Senators in favor and 2 opposed. The reso-
lution will be forwarded to the Executive Vice President for Academic Affairs and Provost.

ADJOURN

The meeting adjourned at 3:51 p.m.

SIGNATURE
Eliza Gallagher, PhD g o
Associate Professor K‘F 7
Engineering and Science Education \\
Secretary, Faculty Senate 14 May 2026
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WELFARE

WELFARE COMMITTEE REPORT
Cameron Bushnell, Chair
May 4, 2026

The Welfare Committee met April 21 in its first formal session. The Committee
reviewed the Full Standing Agenda and agreed to set priorities in May after the
Committee had heard from several administrators on key issues, described below.

2622 Free Speech and Academic Freedom: The Committee has invited Renee Roux to
attend the May meeting. She has not yet accepted the meeting. The aim of the visit by
Legal Counsel would be for the committee to understand the legal parameters in
which guidelines for faculty must be developed.

2627 NTT Awards: The Committee has invited Tom Kealy, Director of Faculty Awards
and Honorifics, to attend the May meeting. He has accepted. We will discuss the
reporting from the NTT Issues Committee regarding 2627 NTT Awards and the
potential for increasing the number available to NTT faculty.

2628 NTT Faculty Mentoring: The Committee agreed to talk with administrators from
the Office of Faculty Affairs University, including Administrator, Paige Thompson,
previous chair, Marian Kennedy. Welfare Chair had an opportunity to talk with Lori
Dickes, Director of Faculty Advancement, who expressed willingness to share details
on the University Mentoring program, likely in June, as she is traveling in May.

2626 TLP Designation: The Committee considered two key issues that faculty are
denied if they are hired as TLP rather than FTE employees: 1) accumulation of state-
years of service (service milestones), and 2) paid parental leave. The Committee
decided to invite an HR administrator to talk to Welfare on these designations. The
Committee was advised that further action may not be possible until SC statehouse
acts on a bill currently under consideration (allowing paid parental leave for FTE (any
percentage) employees only). See: https://www.scstatehouse.gov/sess126_2025-
2026/bills/3490.htm.

2301 Administrator Evaluation Forms-Appendix E: The Committee discussed
Appendix E, including possible solutions to revising the evaluation form to account for
the varying duties of Administrators. One idea was to create a bank of potential
questions which administrator search committees could choose from. After seeking
clarification from the Faculty Senate president, the Committee will consider the
contents of this “bank” and procedures governing its use, as well as other options.



The Committee also agreed to invite Ben White, Chair of Philosophy and Religion, to
discuss questions of shared governance following an exchange of letters between
himself and the NTT Issues committee last session.

The Committee agreed to meet in June 2026, likely via Teams.



Request for Information/Feedback
Faculty Senate — Ad Hoc Committee on the Future of Higher Education
Responses collected through August 20, 2026

Request for Information. The Faculty Senate Ad Hoc Committee on the Future of Higher
Education was formed to examine emerging challenges and opportunities impacting
colleges and universities nationally, and to advise on how Clemson University may best
position itself to lead in a rapidly evolving higher education landscape.

This work is motivated by broad and ongoing changes in public trust, workforce needs,
student demographics, cost/value perceptions, technological developments, and
pedagogical innovation. The effort is grounded in a long-term, forward-focused
perspective, and will consider how Clemson can proactively adapt to future conditions and
pressures.

We need your input. The committee just initiated the research phase. We are interested in
obtaining broad perspectives from our university community (Administrators, Faculty &
Staff) on how help to position Clemson University for future success and longevity. Please
use a forward-looking lens when formulating your responses. The questions are broken up
into 2 sections.

1. What do you see as the Strengths, Weaknesses, Opportunities, and Threats in the
context of preparing Clemson University for the future of higher education?
2. What key themes should Clemson University proactively address?

If you have expertise/ research data pertinent, please describe it. A committee member
may reach out to request additional information.
Please submit your responses here:

https://clemson.cal.qualtrics.com/jfe/form/SV_cU9cPdNxv71YYJM




Academic Calendar Exploration FAQ

Faculty Compensation, Contracts, and Workload
How would the proposed calendar models affect faculty compensation, contract structure, and
workload expectations?

All models under consideration maintain the current nine-month contract structure. While these models
do not specifically address compensation for potential January or August mini-terms, it has been
assumed that pay for these intercessions would follow a model similar to what is currently in place for
summer. The option one model maintains the current lengths of both Fall and Spring semesters. The
option two model shortens the length of both Fall and Spring semesterst

Instructional Scheduling, Classroom Logistics, and Section Timing
How would the proposed calendar models impact current scheduling blocks, section meeting times,
and the overall instructional day?

The option two model has no impact on current scheduling,blocks, nor on section times. The option
one model lengthens standard section times resulting in either the loss of a standard meeting block, or a
lengthening of the day further into the eveningdQui, current classroom infrastructure can support all
models under consideration.

Student Demand, Behavior, and Experience
How do the proposed models align with student demand, preferences, and overall experience?

We know that the demand for a'Clemsoefi educatioipand associated experiences has never been higher.
No options considered include anyreédefining of the traditional full academic year consisting of full-
time enrollment acrossdFall"and,Spring semesters. The objectives of these considerations focus on
enabling the creatiofi, by faculty‘and their departments/colleges, of additional targeted experiences and
instruction. Some‘@ptions include (but are but limited to) the lengthening of the Summer term
facilitating increased student credit loads that allow pathways for students to pursue minors/certificates
in high demand programsyand anéffective use of state scholarships, and/or the creation of a January
intercession allowing more options for short term study abroad/away programming, preparation
courses, or other innovative ideas the faculty would like to explore.

Academic Quality and Course Design
How would changes to the academic calendar affect course design, pacing, and instructional quality?

Option 2 does not change the class length or course pacing. Option 1 aligns the pacing of the Fall,
Spring, and Summer semesters (including the half and mini-mesters), but it would require adjusting the
pacing because there would be fewer meeting times. This is an important consideration to weigh.
However, this option also increases the time between the beginning of the academic year and the start
of classes and the amount of time between the fall and spring semesters creating more time for nine-
month faculty to prepare for the semesters while on contract. This option would require rethinking how
the meeting time is used for teaching labs.



Institutional Capacity and Resources
Does the university have the capacity to implement and sustain these calendar changes?

University efforts to date have not identified faculty, staff, administrative, or funding barriers to any of
the changes being considered. In fact, the current calendar produces notable pressures on both faculty
and staff, while limiting opportunities for expanded offerings and their associated funding. Part of the
current phase of this project is to hear from a broader set of stakeholders, in more detailed fashion to
fully explore challenges or opportunities.

Research Productivity and Institutional Mission
What impact could the proposed models have on faculty research and Clemson’s research mission?

Research continues to be a key University strategic pillar. Neither optien lengthens the amount of time
that is required to complete a credit of instruction and so research aétivitics will not be diminished due
to instructional requirements. Additionally, intercession instruction would net be a standard
requirement. The option one model specifically creates more@Space in the calendar for research
associated activities by shortening the length of both the Fall and Spring semesters. It is not anticipated
that summer instruction will mirror the volume of Fall ‘or Springs

Implementation Logistics and Transition Planning
How will operational details such as term dates, grading timelines, and scheduling be addressed?

These details are precisely the sorts of items that this phase is designed to further identify, illuminate,
and gather feedback about potentialsolutions. These models both mitigate current pressures associated
with grade processing timelines by considering the addition of days. There will certainly need to be
some shifting of timelines anddates but ranways for processes should not be shortened.

Evidence, Data, and Benchmarking
What data supports the need for calendar changes, and how do peer institutions compare?

There is a variety of peer benchmarking information provided in the pre-read materials, and we will be
eager to gather additional detail around specifically identified questions/needs. One example of
student-demand outside‘ofithe traditional Fall and Spring semesters would be the significant growth in
the numbers of new students enrolling in summer. Since 2019 we have steadily increased the number
of new first-year students starting in the summer from approximately 200 to now over 900, with
continued growth anticipated. Additionally, students report very high levels of satisfaction with their
summer experience. Operationally, there is a well-established bottleneck due to the short time between
the end of winter break and the start of the spring semester. This bottleneck is a source of stress for
registration coordinators, advisors, and students. There is a similar bottleneck between the end of the
summer term and the start of Fall semester as housing prepares student housing for move-in.

Shared Governance and Decision-Making Process
How will faculty input be incorporated, and what is the timeline for decision-making?

The potential timeline has been shared as a starting point for how the project could proceed. The
current phase of detailed engagement will determine the actual timelines. If changes are pursued, an



implementation date is dependent upon the results/information gleaned during this feasibility and
analysis phase. Extending implementation beyond Fall 2027 has not been taken off of the table.
Changes will not be implemented for Fall 2027 without confidence in a detailed course of action.

Summer Term Structure and Access
Why is it important for Summer II to begin after July 1?

More high schools are extending their school year into the summer, with students often not graduating
from high school until very late in June. Starting Clemson’s second part of summer after July 1 will
eliminate a significant roadblock for high school students arriving for a summer start at Clemson.

Town Hall Scheduling and Faculty Engagement
Will additional town halls be scheduled with more notice, and how can faculty with scheduling
conflicts provide input?

The initial webinar/town hall was and been made available. While there is'no,large town hall being
hosted, there have been 22 follow-up meetings with both small and large groups, providing feedback
from significant wide-ranging groups.

Timeline for Calendar Approval and Implementation
When will a decision be made regarding whether the calendar will be approved for the 202627
academic year?

The earliest that a calendar change would be implemented would be for the Fall semester of 2027.
Pending what is learned during the engagement phase, we may learn that Fall 2027 is not a feasible
option.

Intercession Terms (January and August)
Will January and August terms be required or optional for students and departments?

Any intercessions that are added would beweptional for general student population and not be
considered to be part,of the traditional academic year consisting of a full Fall semester and full Spring
semester. Departmentsiwould have the freedom to make curricular choices, for specific programs, that
could require intercessiomyparticipation.

Summer Enrollment and Strategic Importance
What role does the summer term play in student enrollment and overall institutional strategy?

The summer semester represents underutilized institutional capacity. Some of the ways it can be used
include opportunities for students to take courses to get ahead with meeting degree requirements, to
catch up if they have fallen behind, or to participate in experiential opportunities outside of the
traditional academic year. The creation of Summer Start has been a tremendous success at spreading
out some of the highest demand general education courses into the summer and thus relieving both
classroom and faculty pressure during already busy Fall and Spring semesters. Additionally, summer
opportunities can provide students with an opportunity to speed up their time-to-degree.



Class Length and Student Success Outcomes
What research or evidence exists regarding the impact of longer class periods on student success?

When asking about this, we have been told that little to no evidence exists to suggest that class-length
is a significant factor in student learning, rather it is the nature of the instruction/experience that
impacts learning outcomes.

Facilities Capacity and Space Planning
How might an expanded summer term impact campus space and facilities, and how will that impact be
evaluated?

It is not entirely clear how the option to lengthen summer would impact campus space because
currently many summer credits are delivered online, and that would likely eontinue to be true moving
forward.

External Partnerships and Alignment
How are external partners (e.g., Tri-County, peer institutions) being considered in calendar planning?

Significant benchmarking has been done and continues#0 be added»Tri-County and folks from both
city and county leadership have been included in active diseussions and sharing.

Financial Models and Cost Implications
How will the proposed calendar models impact student costs, faculty compensation, and institutional
financial sustainability?

No model is being considered that ehanges the traditional 9-month faculty contract, nor do they impact
student costs for the traditional fall-time academic year consisting of a standard Fall and Spring
semester. Nothing about eithefof.the chahgemmedels is designed to alter existing faculty summer
compensation models. While it hagmot yet been fully determined, faculty compensation models for
intercessions have been.discussed as likely to follow a model that aligns with current summer
compensation models. Students would pay. tuition and fees for optional intercessions in ways that align
with optional summer courses.



WORKDAY FOR FACULTY

WHAT IS WORKDAY?

Workday is a best-in-class, cloud-based enterprise resource planning (ERP) system, used by many other premier
universities and organizations. This modernized solution will replace systems like PeopleSoft, TigerTalent, Kronos,
the Faculty Business Information System (FBIS), and more, streamlining all core HR and Finance functions in one
system.

WHY CHANGE THE SYSTEM NOW?

Clemson’s current HR and Finance system, PeopleSoft, has been in place for more than 20 years. It has served
Clemson well, but it does not provide the functionality available in modern ERP systems. As we operate today,
processes and systems are disjointed, requiring faculty and staff to navigate multiple systems to complete one
process, and often requiring manual intervention, leading to inefficiencies and administrative complexity.

In current state, faculty must go to Concur to complete an expense report, then OnBase-Performance to complete
a staff direct report’s performance review, PeopleSoft Self-Service to download a paystub, and then Tiger Talent to
begin the hiring process. Workday brings all those processes and more into one system.

Workday will be a straightforward, user-friendly solution designed to meet Clemson’s business needs and drive
efficiencies, so faculty can spend more time on what truly matters: advancing the University’s mission of teaching,
research and service.

WHAT SHOULD FACULTY EXPECT IN THE COMING MONTHS?

Workday will launch across Clemson University and its related organizations in July 2026. Over the next several
months, faculty will begin to hear more about:

- Cutover: To move from our current systems to Workday, we must move data carefully, and at the right
time. To do this accurately and without data loss, we’ll enter a “cutover” period where we must stop
functions and transactions in impacted systems for specific time periods. In the coming weeks, the
Workday@Clemson program team will communicate specific dates and deadlines for completing
transactions in our current systems, and when actions will be limited or stopped before go-live.

- Training: All faculty will receive training specific to how their position will need to interact with Workday.
Training will include a variety of delivery methods, including instructor-led trainings (both in-person and
virtual), self-paced training courses, quick reference guides, and videos. Training will be offered beginning
in May. Training offerings will continue throughout the summer and Fall, with robust availability in August,
to ensure faculty returning in the Fall feel comfortable and confident navigating Workday.

- Process Changes: With Workday’s modernized functions, some business processes and practices may
change. As we approach July, we will share these changes with the University and specifically identify
which changes may impact academic departments and faculty.

- Support: We're building a tiered support structure that will include local, division and college-level support,
along with a more specialized support structure for more detailed questions. These “Workday Resource
Groups” will be key connection points to Workday, getting you the answers you need, when you need them.

HOW CAN FACULTY ASK QUESTIONS OR GET INFORMATION NOW?

General Workday information is available on the Workday@Clemson website. Each college has a Campus User
Group Lead who can connect them to additional information or answer specific questions. Faculty can also submit
a question using this webform.




O 00 NO Ul b W N -

P PAE DWW W WWWWWWWNNNDNDNNNNNNNRPRRRPRRERPRRRERERPR
N P, O OO NOOTULLE, WNEFEPROOUOLONOULLPE WNPEOOOLONO U WNPEO

CLEMSON UNIVERSITY
FACULTY SENATE

FACULTY SENATE RESOLUTION 2026-04-14-1

Policy Committee Approval: March 23, 2026
Faculty Senate Consideration (Proposed): May 12, 2026

Topic: Faculty Manual Consultant

Whereas Clemson University makes provision for faculty participation in planning,
policymaking, and decision-making with regard to academic matters; and

Whereas the University also provides for such participation in matters of pertaining to
academic policies, procedures, and practices at the university level; and

Whereas the Faculty Manual contains policies and procedures governing the Faculty
Manual Consultant; and

Whereas the Faculty Manual Consultant serves as an important resource for university
constituents and must be retained in some form; and

Whereas the currently defined workload and expertise required of the position make
finding a single faculty member who can carry out all of the duties of the position difficult,
leading to a small pool of qualified candidates; and

Whereas the current selection process, coupled with this small pool, creates a vulnerability
in cases of unexpected vacancy; and

Whereas Policy Committee Report 2525 (PCR 2525) recommended amendments to the
Faculty Manual to expand the Faculty Manual Consultant from a single consultant to
several who can act as a committee, chaired by the Policy Committee Chair, who will
provide interpretations of the Faculty Manual to constituents and support the Provost’s
office compliance review of Bylaws and TPR documents ; and

Whereas PCR 2525 also recommended amendments to the policies on appointment of the
Faculty Manual Consultants to modify the selection process such that Consultants are
appointed by the Faculty Senate Advisory Committee, rather than the Provost; and

Whereas PCR 2525 also recommended improving the process by which proposed
amendments to the Faculty Manual are forwarded to the Provost, negotiated by the Senate
as necessary, and incorporated into the Manual such that these can be supported by
officers and members of the Senate, rather than relying on staff support, which comes with
occasional vacancies; and
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Whereas PCR 2525 was adopted by the Faculty Senate on March 10, 2026 without
amendment; and

Whereas amendments to the Faculty Manual are required to affect the recommendations
of PCR 2525; it is therefore

Resolved that Chapter Ill.A.1.d of the Faculty Manual be amended to strike the words “and
the” and insert the words “or a” before the words “Faculty Manual Consultant.”; and it is

Resolved that Chapter IlI.A of the Faculty Manual be amended to insert the following text
as a new section 2:
“2. Faculty Manual Consultants

a. Faculty members are appointed by the Faculty Senate Advisory Committee to
serve as Faculty Manual Consultants. These consultants are responsible for:

i. Providing interpretations of the Faculty Manual for university constituents;

ii. Reviewing Faculty Senate resolutions for impact on the Faculty Manual and
providing feedback;

iii. Assisting colleges and academic units with revisions to bylaws and/or TPR
documents;

iv. Reviewing college and academic unit bylaws for compliance with the
Faculty Manual prior to their effective date of revision;

v. Revising academic unit TPR documents for compliance with the Faculty
Manual prior to their effective date of revision.

b. Consultants who are not members of the Faculty Senate shall serve as ex officio
members of the Faculty Senate Policy Committee during their terms of
appointment.

c. When the Faculty Manual Consultants act as a committee to carry out any of
their responsibilities, the chair of the Faculty Senate Policy Committee shall
serve as chair.”; and it is

Resolved that Chapter Ill.B.1.a of the Faculty Manual be amended to insert the words “Any
resolution to amend the Faculty Manual must specifically indicate the proposed language
of the change.” at the end of this section; and to insert the following text as a new section:
“b. Before the change is considered by the Faculty Senate, the Faculty Manual Consultants
must check the language and format of the proposed resolution, and ensure that the
manual will remain internally consistent with the inclusion of the proposed change.”; and it
is

Resolved that Chapter IlI.B.1 of the Faculty Manual be further amended to strike the
following interpretive note in its entirety:

“NOTE: Any Senate resolution should also be checked by the Faculty Manual Consultants
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to see if it requires a change in the manual. If a resolution does require a change to the
manual, the resolution must specifically indicate the proposed language of the change.”;
anditis

Resolved that Chapter I11.B.1.b (now c) of the Faculty Manual be further amended to strike
the entirety of subsections i, ii, and iii; and it is

Resolved that Chapter I1l.B.1.c (now d) of the Faculty Manual be further amended to strike
the words “Faculty Manual Consultant” and insert the words “President of the Faculty
Senate” in their place; and to strike the entirety of subsection iii; and it is

Resolved that Chapter I11.B.1.d (now e) of the Faculty Manual be further amended to strike
the words “or accepts it subject to a change in its language”; and it is

Resolved that Chapter IlI.B.1 of the Faculty Manual be further amended to insert the
following text as a new subsection:

“f. If the administration accepts the resolution subject to a change in its language, the
President of the Faculty Senate returns the resolution to the Faculty Senate Policy
Committee to consider the recommended revision.

i. If the Faculty Manual Consultants determine the revision to be minor, with no
substantive changes to the intent of the previously adopted resolution, the Policy
Committee may approve the revision directly.

(1) The President of the Faculty Senate shall notify the Faculty Senate of the
approved revision at its next regular meeting.

(2) Any member of the Faculty Senate may challenge the determination of the
Faculty Manual Consultants and move that the revised resolution be
reconsidered by the Faculty Senate.

(3) A motion to overturn the determination of the Faculty Manual Consultants and
reconsider the revised resolution requires a majority vote of the Faculty Senate.

ii. If the Faculty Manual Consultants determine the revision to be major, with substantive
changes to the intent of the previously adopted resolution, the Policy Committee shall
refer the revised resolution to the Faculty Senate for reconsideration.

(1) Adoption of the revised resolution requires a two-third vote of the Faculty
Senate.” and itis

Resolved that Chapter Ill.B.2.c of the Faculty Manual be further amended to strike the words
“the Faculty Manual consultant and under the oversight of” before the words “the President
of the Faculty Senate.” and it is
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Resolved that Chapter IX.E of the Faculty Manual be further amended to strike the words
“Faculty Manual Consultant” and insert the words “Chair of the Committee on Committees”
in their place; and it is

Resolved that Chapter X.J.2.c.v of the Faculty Manual be amended to strike the words
“Faculty Manual Consultant” and insert the words “President of the Faculty Senate” in
their place; and it is

Resolved that Chapter X.K of the Faculty Manual be amended to strike the entirety of this
section; and it is

Resolved that all additional references to “Faculty Manual Consultant” throughout the
Faculty Manual be amended to be made plural, including the following sections:

VIL.C.3.i
VIL.D.5.]
IX.K.1.d.i
IX.K.L.f
IX.K.1l.g
IX.L.2.e
IX.L.2.g
IX.L.2.h

This resolution will become effective upon approval by the Clemson University Executive
Vice President for Academic Affairs and Provost and its inclusion in the Faculty Manual.
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Final Proposed Language

CHAPTER Il INTRODUCTION
B. Overview
1. The Nature and Function of This Manual

d. Ifthereis uncertainty about how to apply the Faculty Manual in a particular
situation, users are invited to consult with the President of the Faculty Senate
and-the or a Faculty Manual Consultant.

2. Faculty Manual Consultants

a. Faculty members are appointed by the Faculty Senate Advisory Committee to
serve as Faculty Manual Consultants. These consultants are responsible for:

i. Providing interpretations of the Faculty Manual for university constituents;

ii. Reviewing Faculty Senate resolutions for impact on the Faculty Manual and
providing feedback;

iii. Assisting colleges and academic units with revisions to bylaws and/or TPR
documents;

iv. Reviewing college and academic unit bylaws for compliance with the Faculty
Manual prior to their effective date of revision;

v. Reviewing academic unit TPR documents for compliance with the Faculty
Manual prior to their effective date of revision.

b. Consultants who are not active members of the Faculty Senate shall serve as ex
officio members of the Faculty Senate Policy Committee during their terms of

appointment.

c. When the Faculty Manual Consultants act as a committee to carry out any of
their responsibilities, the chair of the Faculty Senate Policy Committee shall
serve as chair.

B. Procedures for Updating the Manual

2. Any person or group on campus may suggest revisions of the Faculty Manual by
submitting a request to the President of the Faculty Senate. The President of the
Faculty Senate shall refer the matter to the appropriate committee for consideration.

f. If that committee agrees the change should be made, the committee submits the
proposed change in the form of a resolution to the Senate, following the
guidelines provided in the Constitution of the Faculty of Clemson University. Any
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g.

h.

resolution to amend the Faculty Manual must specifically indicate the proposed
language of the change.

Before the change is considered by the Faculty Senate, the Faculty Manual
Consultants must check the language and format of the proposed resolution,
and ensure that the manual will remain internally consistent with the inclusion
of the proposed change.

At the relevant meeting of the Faculty Senate, a two-thirds majority is needed for
approval of the proposed change to the manual.

The Faculty-Manual-Consultant President of the Faculty Senate forwards

resolutions amending the Faculty Manual that have been approved following the
process described above to the Executive Vice President for Academic Affairs
and Provost (hereafter referred to as the Provost) for consideration by the
University Administration.

i. The Provost will forward any resolutions that require approval by the Board of
Trustees to the Board after approval by the administration and will advise the
President of the Faculty Senate of this action.

ii. The Provost will advise the President of the Faculty Senate of the
administration’s decision and, as applicable, the Board’s decision.
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j- Ifthe administration rejects the resolution-eracceptsitsubjectto-a-change-in-ts
language; the President of the Faculty Senate returns the resolution to the person

or group who initiated the resolution.

i. That person or group may decide, with the advice of the President of the
Faculty Senate to propose a new resolution responding to expressed
concerns.

k. If the administration accepts the resolution subject to a change in its language,
the President of the Faculty Senate returns the resolution to the Faculty Senate
Policy Committee to consider the recommended revision.

i. If the Faculty Manual Consultants determine the revision to be minor, with
no substantive changes to the intent of the previously adopted resolution,
the Policy Committee may approve the revision directly.

(4) The President of the Faculty Senate shall notify the Faculty Senate of
the approved revision at its next regular meeting.

(5) Any member of the Faculty Senate may challenge the determination of
the Faculty Manual Consultants and move that the revised resolution be
reconsidered by the Faculty Senate.

(6) A motion to overturn the determination of the Faculty Manual
Consultants and reconsider the revised resolution requires a majority
vote of the Faculty Senate.

ii. If the Faculty Manual Consultants determine the revision to be major, with
substantive changes to the intent of the previously adopted resolution, the
Policy Committee shall refer the revised resolution to the Faculty Senate for
reconsideration.

(2) Adoption of the revised resolution requires a two-third vote of the
Faculty Senate.

2. Effective Date of Revision

c. The process of incorporation will be at the direction of the-Faculty-Manual
Consultantand-underthe-oversightofthe President of the Faculty Senate.

CHAPTER VII CLEMSON UNIVERSITY FACULTY DISPUTE RESOLUTION
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C. Clemson University Faculty Grievance Procedures and Information
3. Grievance Consultants
i. Consultants can also seek advice on a procedural issue or interpreting
statements in the Faculty Manual from the Chair of the University Grievance
Board, Faculty Manual Consultants, and/or the Grievance Coordinator.
D. Formal Complaints Policy and Procedures
5. Assistance with formal complaints: Grievance Consultants
j-  Consultants can also seek advice on a procedural issue or interpreting
statements in the Faculty Manual from the Chair of the Grievance Board,
Faculty Manual Consultants, and/or the Grievance Coordinator.
CHAPTER IX FACULTY PARTICPATION IN UNIVERSITY GOVERNANCE

B. Committee on Committees
2. Committee Composition
b. TheFacultyManualConsultantand-Additional members selected by the
Committee on Committees serve in non-voting advisory roles.
E. Shared Governance Website
4. Revisions to the Shared Governance website can be made at any time during the
year, following validation by the Committee on Committees. The process of
incorporation shall be at the direction of the Faculty-Manual-Consultant Chair of the

Committee on Committees.

K. Faculty Participation in College Governance
1. College bylaws

d. College bylaws must be approved by the faculty who are accorded voting rights
in accordance with college bylaws and the Provost, in conformance with the
Constitution of the Faculty of Clemson University.

i. Itisstrongly recommended that college bylaws be reviewed by the Faculty
Manual Consultants for consistency with the Faculty Manual before being
distributed to the Faculty for consideration.

f.  Several other requirements for college bylaws are distributed throughout the
Faculty Manual; the Faculty Manual Consultants is are available to support
colleges in Bylaw revisions.

g. Inthe event of a Faculty Manual revision that requires college bylaw revision,
college bylaws shall be revised for consistency within two calendar years and
ideally within one calendar year of the publication of the revised Faculty
Manual. During this period, the Faculty Manual takes precedence. The Faculty
Manual Consultants may suggest recommended phrasing in response to
changes in the Faculty Manual.

L. Faculty Participation in Academic Unit Governance
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2. Academic unit bylaws

€.

C.

It is strongly recommended that bylaws be reviewed by the Faculty Manual
Consultants for consistency with the Faculty Manual before being distributed to
the faculty for consideration. Bylaws that are inconsistent with the Faculty
Manual or other applicable policies may require revision.
Several other requirements for bylaws are distributed throughout the Faculty
Manual; the Faculty Manual Consultants is are available to support academic
units in bylaws revision.
In the event of a Faculty Manual revision or college bylaws revision that requires
academic unit bylaws revision, bylaws shall be revised for consistency within
two calendar year of the publication of the revised Faculty Manual or approval of
the revised college bylaws, and ideally within one calendar year.

ii. The Faculty Manual Consultants may suggest recommended phrasing in

response to changes in the Faculty Manual.

CHAPTER X SELECTED RESOURCES FOR UNIVERSITY POLICIES

J. Faculty Representative to The Board of Trustees
2. Selection Procedures

Nominations

v. The FacultyManual-Consultant President of the Faculty Senate will examine

all nominations to verify the faculty status of each nominee.

RESOLUTION OF THE FACULTY SENATE OF CLEMSON UNIVERSITY 9



313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330

331

RESOLUTION OF THE FACULTY SENATE OF CLEMSON UNIVERSITY

10



O 00 NO Ul A WNPEKE

PP, DWW W WWWWWWWNNNDNNNDNDNNNNRPRRPRPRERRERRERERRPR
N P, O OO NOOTULLE, WNEFRPRPOOUOONOSOULLPE WNEPRPOOOONOULPEAEWNPE O

CLEMSON UNIVERSITY
FACULTY SENATE

FACULTY SENATE RESOLUTION 2026-02-10-4

Policy Committee Approval: January 20, 2026
Faculty Senate Consideration (Proposed): March 10, 2026

Topic: “Student Survey of Teaching (Clarification)”

Whereas Clemson University makes provision for faculty participation in general university
policy review, faculty professional ethics, the appointment, tenure, and promotion of
faculty; and

Whereas the University also provides for such participation in matters pertaining to
academic policies, procedures, and practices at the university level; and

Whereas the Faculty Manual contains policies and procedures governing the use of student
surveys of teaching as part of faculty members’ annual evaluations and TPR reviews; and

Whereas Policy Committee Report 2418 (PCR 2418) considered a request for clarification
about when the present policies in the Faculty Manual allow the student survey of teaching
to count as a single artifact of teaching effectiveness, or whether the quantitative results
(which must be reported) are a separate artifact from the qualitative results (which are the
property of the instructor; and

Whereas PCR 2418 recommended revisions to the Faculty Manual to 1) clarify that the
results of the survey (both quantitative and qualitative) count as one artifact and 2)
combine artifacts relating to teaching statements/reflections into a single possible artifact
which reflects on how feedback from the student survey of teaching was used to improve
teaching; and

Whereas PCR 2418 was adopted by the Faculty Senate on January 13, 2026 without
amendment; and

Whereas amendments to the Faculty Manual are required to affect the recommendations
of PCR 2418; it is therefore

Resolved that Chapter VISF.2.k of the Faculty Manual be amended to insert the words
“Evaluation of Teaching for Annual and TPR Reviews” at the beginning of this section; and
itis

Resolved that Chapter VISF.2.k.i of the Faculty Manual be further amended to strike the
words “feedback from instruction and” and to insert the words “quantitative feedback
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from” in their place; and it is

Resolved that Chapter VISF.2.k of the Faculty Manual be further amended to strike the
following text from this section:

“(4) A statement by the faculty member describing the faculty member’s methods and/or
teaching philosophy” and to insert the following text in its place:

“(4) A statement by the faculty member reflecting on, describing, and documenting how
the feedback from student rating of course experiences or evaluation instruments above
was or will be incorporated into faculty member’s teaching methods, practices, and/or
philosophy”; and it is

Resolved that Chapter VISF.2.k of the Faculty Manual be further amended to strike the
following text from this section:

“(7) A statement by the faculty member of methods or philosophy that also describes and
documents how feedback from student rating of course experiences or evaluation
instruments above were used to improve teaching”; and it is

Resolved that Chapter VISF.2.k of the Faculty Manual be further amended to insert the
words “(as described in unit TPR guidelines)” at the end of the final subsection.

This resolution will become effective upon approval by the Clemson University Executive
Vice President for Academic Affairs and Provost and its inclusion in the Faculty Manual.

Final Proposed Language

k. Evaluation Criteria for Annual and TPR reviews.

i. Incorporating Evidence of Student Learning in Evaluation of Faculty Teaching is part of
an important process requiring a multi-faceted approach. In addition to feedbackfrom
instruction-and quantitative feedback from course evaluation forms completed by
students, Evaluations of Teaching must include at least two of the following:

(1) Evidence-based measurements of student learning (such as pre- and post-testing

or student work samples) that meet defined student learning outcomes;

(2) Evaluation (by peers and/or administrators) of course materials, learning
objectives, and examinations;

(3) In-class visitation by peers and/or administrators;

(4) A statement by the faculty member reflecting on, describing, and documenting
how qualitative and/or guantitative student feedback was or will be incorporated

into the faculty member’s teaching methods, practices, and/or philosophy;

(5) Exit interview/surveys with current graduates/alumni;

(6) Additional criteria as appropriate for the discipline and degree level of the students
(as described in unit TPR guidelines).
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