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Date

Requirement Reference Yes No N/A

1 Departmental bylaws may not contradict the Faculty Manual Ch II, A1c X

2 Statement that departmental bylaws may not contradict the Faculty Manual Ch VII, L2f X

3 The TPR document is distinct from departmental bylaws Ch IV, D1c X

4 Specification of approval process to appoint faculty to special ranks Ch III, D2a X

5 Process for selecting search and screening committees for special rank faculty OPTIONAL Ch III, D2a X

6 A statement that individuals with special faculty ranks have voting privileges; If this 
statement is not included then voting privileges ARE NOT granted to faculty with special 
ranks. OPTIONAL

Ch III, D2g X

7 Requirements for the appointment of research faculty Ch III, D2i, i(2) X

8 Requirements for the reappointment and promotion of research faculty Ch III, D2i, i(5) X

9 Requirements for the appointment of extension faculty Ch III, D2i, ii(3) X

10 Requirements for the reappointment and promotion of extension faculty Ch III, D2i, ii(6) X

11 Specification of the process for initiating the appointment of clinical faculty Ch III, D2i, iii(2) X

12 Specification of the process for initiating the appointment of professor of practice faculty  Ch III, D2i, v(4) X

13 Specification of the composition and selection process of members of departmental search 
and screening committees for regular faculty

Ch IV, B5a, i(1) X

14 Procedures for recruiting and evaluating special ranks faculty Ch IV, B5b, i X

15 Procedures for selecting search and screening committees for special rank faculty 
OPTIONAL

Ch IV, B5b, i(1) X

16 Specification of how the TPR Committee shall solicit recommendations from senior 
lecturers for reappointment of lecturers, promotion review of lecturers to senior lecturer, 
and reappointment review of senior lecturers. NOTE: This may also be in TPR Guidelines 

Ch IV, D1g X

17 Procedures for electing the Post-Tenure Review Committee separate from the TPR 
Committee  

Ch IV, F4a and b X

18 Only tenured faculty may serve on the PTR Committee Ch IV, F4b X

19 The PTR Committee shall have a minimum of three members Ch IV, F4c X

20 Faculty members in Part II of PTR are not eligbile to serve on the PTR committee Ch IV, F4d X

21 The PTR Committee shall elect its own chair Ch IV, F4e X

22 Process for electing an external PTR member if this is part of the Post-tenure review process 
OPTIONAL

Ch IV, F6a, ii X

23 Policy if external letters are required are required for post-tenure review Ch IV, F6a X

24 Other duties assign to the department chair OPTIONAL Ch VI, I2p X

25 Mechanism to elect members to college committees unless otherwise required OPTIONAL Ch VII, L7a X

26 Mechanism to elect members to university and college committees in the case of vacancies 
OPTIONAL

Ch VII, D2a, i X

27 There shall be at least one department faculty meeting per long semester Ch VII, L3a X

28 Opportunity to establish separate Undergraduate and Graduate Curriculum Committees 
OPTIONAL

Ch VII, L4b X

29 Departmental curriculum committees elect their chairs Ch VII, L4c X

30 Every department shall have a standing advisory committee in the departmental bylaws Ch VII, L5a X

31 Other standing committees shall be established in departmental bylaws Ch VII, L6d X

32 Bylaws must be congruent with identification of committees whose voting membership is 
restricted to regular faculty 

Ch VII, L7a X

Requirements for DEPARTMENTAL BYLAWS – 2018-2019 Faculty Manual

NOTE:  This list may be useful to ensure departmental bylaws conform with the Faculty Manual . Updated 8/16/18. Note that only some section 
references have changed since 2017-2018, but no other content has changed.

Compliance
10/3/2018Department: Biological Sciences



Comments
1
2

3

I recommnd not referencing specific FM sections, because these change with time.

TPR document and bylaws are inconsistent in terms of determining who is chair for TPR committee. I recommend removing it from Bylaws, since it is 
not required in the Bylaws document
Recommend removing IRC chair from Bylaws - TPR document has more rigorous review, and having this committee in two places may make 
consistency hard to maintain. BUT if the IRC is the PTR committee, then it needs to stay in Bylaws (for now … ). But the bylaws don't indicate that 
the IRC is the PTR committee. 
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BYLAWS OF THE DEPARTMENT OF BIOLOGICAL SCIENCES 
(Ratified September, 2016 and modified May, 2018) 

 

 

ARTICLE I. PREAMBLE 

 

The purpose of the Department of Biological Sciences, herein called the Department, is to 

promote teaching and research and to provide services in the basic and applied life sciences. The 

Department shall also encourage faculty interactions, joint teaching and research efforts, 

interdisciplinary innovations, and the creative evolution of the Department. 

 

 

ARTICLE II. DEPARTMENTAL STRUCTURE 

 

Section 1. Department Chair  

 

The responsibilities of the Department Chair are described in the Faculty Manual (VI:G). 

 

Section 2. Associate Chair 

 

The Chair at his or her discretion may appoint an Associate Chair. The Chair will determine the 

duties and responsibilities of this person but they may not involve the evaluation of faculty or 

staff and must not infringe on the Chair’s duties as identified in the Faculty Manual. The 

appointment of the Associate Chair is for 12 months and may be renewed on an annual basis. 

 

Section 3. Department Faculty 

 

The Faculty is comprised of those individuals, associated with the Department, who hold either 

regular or special faculty ranks as specified by Sections IIID and IIIE of the Faculty Manual.  

 

Part-time Faculty and Joint Faculty Appointments are those individuals who have less than a 

100% appointment in the Department. These faculty will have had their credentials reviewed and 

their appointments approved by the faculty of the Department. A faculty member whose full-

time university appointment is divided between two or more departments is considered a 

departmental faculty member when the majority of their appointment is in the Department. 

 

Section 4. Voting Faculty/Quorum  

 

All regular faculty and senior lecturers holding majority positions in the Department are voting 

members. Voting faculty may agree by a two-thirds majority vote to invite other Departmental 

faculty, who satisfy the following requirements, to become voting faculty: (1) faculty who have a 

continuing, long-term and active interest in the responsibilities (teaching, research and service) 

and well-being of the Department and (2) faculty who have a major component of their 

employment responsibilities within the Department.   

 

 A quorum to conduct normal departmental business, such as making motions, consists of 40% 

of the faculty eligible to vote.  In order to pass a vote on non-personnel motions, at least 50% of 
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the eligible faculty must vote in favor of the motion.  To pass motions regarding hiring, 

promotion, and tenure at least 2/3s of the eligible faculty must vote in favor of the motion.  Votes 

may be cast at the faculty meeting. In cases where a clear outcome is not achieved at the 

meeting, email ballots will go out to the remaining eligible faculty and they will have 72 hours to 

return their votes.  

 

Only items on the agenda are eligible for voting.  All agenda items and supporting documents 

must be emailed to faculty at least three working days ahead of the scheduled faculty meeting. 

 

Section 5. Graduate Student Major Advisor and Advisory Committee 

 

A major professor and an advisory committee must meet all the requirements as defined by the 

graduate school under its “Academic Regulations.”  

 

Section 6. Staff  

 

The staff consists of those personnel holding classified or unclassified non-faculty positions 

administered by the Department. 

 

Section 7. Graduate Students 

 

Graduate Students of the Department are those students admitted by the Graduate School and 

accepted into graduate programs administered by the Department. In addition, students enrolled 

in interdepartmental degree programs whose major advisor resides in the Department are also 

considered departmental Graduate Students.  

 

Section 8. Undergraduate Students  

 

Undergraduate students of the Department are those undergraduate students declaring majors in 

Biological Sciences, Microbiology, and any future undergraduate programs administered by the 

Department and approved by the South Carolina Commission on Higher Education.  

 

 

ARTICLE III. COMMITTEES 

 

Insofar as is possible and permitted by the College of Science and Clemson University, the 

following committees shall act on behalf of the faculty, staff and students of the Department. 

Committees will be comprised of faculty representing the breadth of activities and disciplines of 

the Department. Committees will be elected by May 15 preceding the pertinent academic year. 

All committees will meet when necessary and, at a minimum, review the need to meet annually. 

Committee members are eligible for re-election at the end of their terms. 

 

Section 1. Advisory Committee to the Chair  

 

A standing Advisory Committee shall advise the Chair. The Department Chair chairs this 

committee and can consult the committee on any matter concerning the welfare of the 

department and its members. Further, this committee is responsible for other duties as assigned 

by the chair 
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The Advisory Committee shall regularly review tenure, promotion and reappointment guidelines 

and will advise the Chair on the use of space and budgets under the control of the Department. 

The Advisory Committee shall serve as the Committee on Committees to review the charges of 

existing committees and to make recommendations to the Department Chair concerning the need 

for any additional standing or ad hoc committees. The Advisory Committee shall have access to 

written reports from all committees identified by these Bylaws that are submitted to the 

Department Chair. 

 

The Advisory Committee shall consist of the Department Chair, four regular faculty members 

and one lecturer elected by the voting faculty, and one staff member elected by the Department 

staff. The term of office will be three years, staggered, so that one-third of the members rotate off 

each year.  

 

Section 2. Curriculum Committee 

 

The primary responsibility for the graduate and undergraduate curricula resides with the faculty. 

Recommendations arising from the faculty will be reviewed and aligned with the Departmental 

mission by a standing Curriculum Committee. The committee will also assist faculty with the 

preparation of materials for submission to the College Curriculum Committee.  

 

Four regular faculty members shall be elected by the regular faculty. The term of office shall be 

four years, staggered, so that one member shall rotate off each year.   The chair of the 

Departmental Curriculum Committee shall be elected annually by the committee and shall serve 

as the departmental representative to the College Curriculum Committee.  

 

 

Section 3. Graduate Advisory Committee and Graduate Coordinators 

 

The Committee coordinates the recruitment, selection and admission of graduate students and 

makes recommendations to the Department Chair for awarding of departmental assistantships. 

The Committee is charged with the task of developing and strengthening existing graduate 

programs in the Department, exploring the feasibility of new programs, and establishing policies 

for administration of such programs. Acting in concert with the Curriculum Committee, it shall 

periodically review, assess and recommend revisions of graduate curricula to bring about greater 

effectiveness within and among disciplinary programs. The committee will prepare and update 

the graduate student handbook. 

 

Five regular faculty members representing all three departmental graduate programs (2 from 

Microbiology, 2 from Biological Sciences and 1 from Environmental Toxicology) shall be 

elected by the regular faculty. Each elected member shall serve a four-year term with the 

Biological Sciences and Microbiology terms staggered such that one member representing each 

of those programs shall rotate off every two years.   In addition, the Biological Sciences and 

Microbiology graduate coordinators, each appointed by the Departmental Chair, will serve as ex 

officio and non-voting members of the committee.   

 

The Department chair will also appoint either the Biological Sciences or Microbiology graduate 

coordinator to serve as the Chair of the Graduate Advisory Committee. The respective graduate 
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program coordinators for each departmental graduate program will be responsible for 

corresponding with potential graduate students, preparing acceptance letters, assisting the 

Department Chair with contracts, and maintaining and reviewing records for admission and 

degree progress and preparing such documents for assessment as required by the University and 

accreditation agencies. The graduate program coordinators will administer decisions made by the 

Graduate Advisory Committee regarding unsatisfactory progress, academic probation or 

dismissal from the programs in accordance with the “Academic Regulations” of the Graduate 

School. 

 

Section 4. Undergraduate Advisory Committee and Coordinator of Advisors  

 

The Committee shall coordinate recruiting and advising of students. Acting in concert with the 

Curriculum Committee, it shall periodically review, assess and, when necessary, recommend 

revisions of undergraduate curricula to bring about greater effectiveness within and among 

disciplinary programs. The Committee will prepare the undergraduate handbook, coordinate 

study abroad and internship programs, coordinate undergraduate research, coordinate the 

Departmental Honors Program, and evaluate Honors courses. 

 

Six voting faculty members shall be elected by the voting faculty with each elected member 

serving a three-year term, staggered, such that two members shall rotate off each year. In 

addition, an undergraduate student representative will be appointed by the Department Chair and 

serve for 1 year. The Committee Chair shall be elected annually by the Committee.  

 

The Coordinator of Advisors (appointed by the Departmental Chair) will serve as ex officio and 

non-voting member of the committee. The responsibility of the Coordinator of Advisors is to 

train advisors, coordinate summer orientation, and work with the staff member(s) serving as 

undergraduate student services coordinator(s) to maintain student advising records. 

 

Section 5. Scholarships and Awards Committee 

 

The Committee shall coordinate selection of student, faculty and staff candidates for 

departmental, college, university-wide, and national awards.  Four voting faculty members shall 

be elected by the voting faculty with each elected member serving a four-year term, staggered, 

such that one member shall rotate off each year.  The Chair shall be elected annually by the 

Committee and shall serve as the departmental representative to the College of Science 

Scholarships and Awards Committee.  

 

Section 6. Tenure, Promotion and Reappointment Committee 

 

The Tenure, Promotion and Reappointment (TPR) Committee shall be composed of all tenured 

faculty members holding majority appointment in the Department of Biological Sciences. The 

TPR Committee is responsible for peer review of all candidates for reappointment, tenure, and 

promotion in the Department of Biological Sciences. A 2/3 majority of the faculty eligible to 

vote is required for all tenure, promotion, and reappointment decisions.  Only TPR Committee 

members holding at least the rank and tenure status sought by a candidate are eligible to vote.  

The Chair of the TPR Committee will be elected by the Committee and serve a term of three 

years. The duties of the Committee Chair will be to call meetings of the Committee, preside over 

meetings, serve as liaison between the Committee and the candidates, the department Chair, and 
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the Dean of the College, and serve as the departmental representative on the Dean’s TPR 

advisory committee. The TPR Committee will implement the Department’s Tenure, Promotion 

and Reappointment Guidelines.  

 

All tenure and tenure-track faculty are eligible to vote on reappointment of non-tenure track 

faculty.  

 

Section 7. Initial Review Committee 

 

An Initial Review Committee (IRC) shall be responsible for the initial review of faculty 

members up for reappointment, tenure/promotion and post-tenure review.  This committee will 

make recommendations annually to the TPR committee concerning progress, reappointment, 

and, ultimately, tenure and promotion.  The IRC will be comprised of three elected, tenured full 

professors each of whom will serve a three-year, staggered term, such that one member shall 

rotate off each year The Chair shall be elected annually by the Committee 

 

In addition to the IRC, all incoming tenure-track faculty members will select a peer mentoring 

committee of at least two tenured faculty members from the department, mutually agreed upon 

by the Department Chair.  The purpose of this committee is to work closely with the evaluated 

faculty member to ensure that he or she is making satisfactory progress toward achieving goals 

necessary for reappointment, promotion, and tenure.  The faculty member being evaluated will 

choose two members of his/her mentoring committee to serve with the standing Initial Review 

Committee during the year that he/she is requesting promotion and/or tenure.  The IRC and two 

mentoring committee members will also meet during the third year eTPR review process to 

discuss progress of the candidate. 

 

Section 8. Assessment Committee 

 

The committee shall coordinate undergraduate program assessment as required by the 

department, college, university and outside accreditation agency (Southern Association of 

Colleges and Schools). 

 

Four regular faculty members shall be elected by the regular faculty with each elected member 

serving a four-year term, staggered, such that one member shall rotate off each year. The Chair 

shall be elected annually by the Committee and shall serve as the departmental representative to 

any college or university assessment committees as needed. The chair is eligible for re-election 

at the end of his/her term. 

 

Section 8. Other Committees.  

 

The faculty may recommend the appointment of other ad hoc or standing committees as needed 

or as dictated by the University, College or the Faculty Manual. Membership on some 

committees may include staff, students, and faculty of special ranks as determined by a majority 

vote of the voting faculty. The creation of standing committees other than those specified in the 

Bylaws constitutes amendments to the Bylaws and must be approved.  
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ARTICLE IV. REPRESENTATIVES TO COLLEGE ORGANIZATIONS 

 

Section 1. Curriculum Committee 

 

The representative to the College of Science Curriculum Committee will be the chair of the 

Departmental Curriculum Committee.  

 

 

Section 2. Scholarship and Awards Committee 

 

The faculty representative to the College of Science Scholarship and Awards Committee shall be 

the Chair of the Departmental Scholarships and Awards Committee.  

 

Section 3. Research Committee 

 

A representative to College of Science Research Committee shall be elected by the faculty and 

serve a three-year term beginning April 15. 

 

Section 4. Teaching Awards Committee 

 

The faculty representative to the College of Science Teaching Awards Committee shall be the 

Chair of the Departmental Scholarships and Awards Committee.  

 

 

ARTICLE V.  AMENDMENTS 

 

These Bylaws may be amended at any meeting of the organization by two-thirds vote of the 

voting faculty provided the amendment and the date of the meeting have been distributed in 

writing to each member of the organization at least thirty days in advance of the meeting at 

which the vote is taken. 

 

 

 

 

ARTICLE VI. RATIFICATION  

 

These Bylaws may be modified at any meeting of the organization by two-thirds majority of the 

voting faculty provided the Bylaws and the date of the meeting have been distributed in writing 

to each member of the organization at least thirty days in advance of the meeting at which the 

vote is taken. 

 

Signatures 

 

 

_______________________  ________ 

Robert S. Cohen, Chair               date 

Dept. of Biological Sciences 
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__________________________ ________ 

Cynthia Young, Dean          date 

College of Science 

 

 

__________________________ ________ 

 Robert H. Jones, Provost &     date 

 Executive VP for Academic Affairs 
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