
QEP Strategy Team

QEP Subcommittee Chairs
Conduit and Decision Makers  Driving QEP Implementation
Establish Overall Project Timeline
Continues the work of the Scope & Activities Subcommittee

Assessment 
+ Research

Identify SLOs/KPIs

Reviews Baseline Data, 
literature & peer institutes for 
Best Practices

Resources

Designs and gets approval for 
Budgets for all phases
Establishes Fiscal Timeline
Determines financial, human, and 
infrastructure needs
QEP Organization Structure within 
University

Written & Visual 
communication
Final report 
Marketing and Branding of QEP

Reporting, 
Compliance, 
Marketing & 

Communications

QEP Team 
Structure




