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Collaborative Academic Agreements and Contracts Workflow 

 

 

 

 

Consult as Needed (72 Hours) 
Undergraduate Studies/Graduate Studies 

Division of Research 
Development 
Procurement 

TCM 
OCPSI 

 

Agreement/Contract Sponsor 

Procurement 
(work w/ outside party) 

General Counsel 
(final review) 

College Dean/Dept. 
Designees  

(final review) 

Provost/Signatory Authority 

Signature Phase 

Concurrent 

Review Phase 

Outside Party 

Initiation Phase 

Institutional Effectiveness 
State Authorization 

Cursory Review in Absence 
of Template Agreement 

General Counsel 
Global Engagement (in case of 

international component) 

Consultation 

Phase 

Storage Phase Institutional Effectiveness 

Risk Management 
Financial Aid 
Scholarships 
Admissions 

Registrar 

Sequential 

Review Phase 

AP for Academic Affairs 
AVP for Academic Partnerships and 

Innovation 
 

Initial Review w/ Sponsor 
AP for Academic Affairs 

AVP for Academic Partnerships and 
Innovation Designee 

AP for Institutional Effectiveness 
Institutional Effectiveness 

College Dean/Dept. Designee 
Global Engagement (When necessary) 

 

Designated Intake Coordinator 
Other Parties (such as Global 

Engagement) as deemed necessary 

before Initial Review 

Global Engagement (final review in 

case of international component) 

Intake Phase 

Agreement/Contract Intake Form Submitted by Sponsor 

Agreement/Contract Inquiry Form 


