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2024 Cohort

Session 1: ‘Leading yourself’

CLEMS@

Clemson, South Carolina
March 20-22, 2024
Wednesday lunch — Friday lunch

T Y

Note: if you wish to take notes electronically (OneNote, Word, etc.),
please find a .docx file on the website with the headings for each session.




Wednesday, March 20

Conference Check-in and Lunch Buffet To-Go

12:00PM Madren Conference Center & Inn
230 Madren Center Drive, Clemson University, Clemson, SC 29634 Map link
Welcome to the 2023 ACC Academic Leaders Network Conference
Sit with institution group
Welcome to Clemson, Clemson Traditions
Amy Lawton-Rauh, Senior Associate Provost
1:30PM Sean Brittain, Associate Provost and Dean of Undergraduate Learning Madren
Vivian Watson-Paul, HR Director of Engagement and Retention (and team) Conference
Clemson University Center
Expectations | Logistics | Group Norms BaIIroF)m
Amy Hogan, Managing Consultant, Organizational Excellence, Virginia Tech Map link
2:30PM Communities of Practice: Q&A and sign-ups
Amy Hogan
Leading from the middle: sit by role/experience
Sit with others in similar leadership role
3:00PM
Anand Gramopadhye, Dean of CECAS
George Petersen, Interim Dean of CAAC and former founding Dean of Education
Leading yourself 1:
4:00PM Intentional Career Mapping and Leading Change
Cynthia Young, Dean of SCIENCE
Clemson University
Checkin at
Break | Hotel Check-in Madren Center
4:45PM l Inn OR drive to
Shepherd Hotel
Shuttle to Snow Family Outdoor Fitness and Wellness Complex Pickup circle,
Shuttle service from Madren Center to Snow Complex until 5:30pm Madren Center
. . . . or Shepherd
5:30PM Reception, Discussion and Dinner all located at the Hotel
Andy Quattlebaum Outdoor Education Center Contact:
Lacy Randles
Andy
6:00PM Networking Reception Quattlebaum
Outdoor
Leadership Education
6:30PM Bob Jones Center,
Provost and Executive Vice President of Academic Affairs, Clemson University at the Snow
Family Outdoor
Fitness and
Wellness
7:00PM Dinner Complex
Map pdf
Shuttle to:
(A) Madren
8:00PM Shuttle to Madren Center Inn or Shepherd Hotel Center Inn
or
(B) Shepherd
Hotel



https://www.clemson.edu/madren/directions.html
https://maps.app.goo.gl/oPwaBzYyPDY9ZwS9A
https://maps.app.goo.gl/oPwaBzYyPDY9ZwS9A
mailto:trogden@clemson.edu
https://www.clemson.edu/cecas/index.html
https://www.clemson.edu/caac/index.html
https://www.clemson.edu/education/
https://www.clemson.edu/science/index.html
https://indd.adobe.com/embed/460f7660-ed6a-4bd6-b7cd-76cc2ad733ed?startpage=1&allowFullscreen=true%20
https://indd.adobe.com/embed/460f7660-ed6a-4bd6-b7cd-76cc2ad733ed?startpage=1&allowFullscreen=true%20
mailto:provost@unc.edu

Thursday, March 21

Shuttle to Wilbur O. and Ann Powers College of Business Phyfer
Shuttle service from Madren Center to College of Business until 7:45am. Auditorium,
7:30AM . ] ) College of
Participants staying at the Shepherd Hotel can enjoy a short walk from downtown. Business
225 Walter T. Cox Blvd., Clemson University, Clemson, SC 29634
8:00AM | Breakfast Atrium
Leading yourself 2: The Five Paths to Leadership*® with Academic Impressions
The Five Paths to Leadership™ Self-Assessment will help you and your team explore
how one’s leadership styles manifest under normal circumstances — and how they
8:30AM | can change under stress.
Please complete online assignment and bring results Phyfer
Beth Rotach, Chief Strategy Officer, Academic Impressions Auditorium,
Yianna Kappas, Account Manager, Academic Impressions College of
Business
10:30AM | Break and Stretch
Leading yourself 3: Neuro design thinking and your leadership perspective
11:00AM | Elysse Newman, Associate Dean for Faculty Affairs and Research
Clemson University
Phyfer
Auditorium
Lunch break ’
11:45AM L. . . College of
ACC ALN liaisons: meeting location TBA Busi
usiness
Options:
12:45PM | Group photo Sikes Hall steps
Powers steps
Leading yourself 4:
1:15PM | Beth Rotach, Chief Strategy Officer, Academic Impressions
Yianna Kappas, Account Manager, Academic Impressions
Cross-Institutional Communities of Practice 1 See table to
2:30PM Meet with your Community of Practice group in assigned space find your
' Amy Hogan, Managing Consultant, Organizational Excellence community of
Virginia Tech practice



https://maps.app.goo.gl/RK2TG1WxAJgJzMCp8

Thursday, March 21 (continued)

Break | Optional Activities
Note: numbers are limited for some activities. Please sign up on hardcopy pages at

Day-of activities
traffic coordinator:

3:45PM . ) L . , Di
the registration desk on Wednesday. Sheets will still be out Thursday morning, but Tc)??afj;mw:rzc:g
spots may fill. Limitation is based on shuttle capacity. Honorifics
1) Academics and Athletics: Data science for Olympic sports Center, Nieri Shuttle to Center.
Academic Support Center, and Athletics facilities tour Walk to
Jason Avedesian, Assistant Coach, Sports Performance Master’s Club.
Kendall Mercer, Coordinator, Football Programming SR GEMEEL
Matt Lombardi, Sr. Assoc Athletic Director, Academic Services Nl BRI
2) Tour of Campus History Wa'Eki’;g Tour.
Dr. Otis Pickett, Clemson University Historian " ,sat
. . Master’s Club.
Learn about the history of Clemson from John C. Calhoun’s plantation through Site contact:
desegregation. Tom Kealy
Shuttle to Botanical
3) South Carolina Botanical Gardens SGhartctllents.
Dr. Martin Hamilton, Executive Director, SCBG , ,e °
) . ) Master’s Club.
Allison Kelly, Asst Director of Horticulture, SCBG Site contact:
Taimi Olsen
5) Academic Facilities and Spaces tour Walk to Watt.
David Connick, Sr Lecturer Physics & Astronomy : Planetarium. Walk to
Dr. Sue Whorton, Director : Academic Success Center. Master’s Club.
Nikki Hood, Assoc. Director Academic Operations : Watt Family Innovation Center. Slie GEEEE
Sean Brittain & Nikki Hood will lead the group to each site. Sean Brittain
Shuttle to
It will also be possible to hang out/work at Phyfer Auditorium and catch a shuttle to Master’s Club.
the Stadium for the 6:00PM dinner. Site contact:
Amy Lawton-Rauh
Shuttle or walk to Memorial Stadium, Masters Club
5:30PM West End .Zone, Memorial Stadium
1 Centennial Blvd
Clemson, SC 29634
- Masters Club,
6:00PM | Dinner Memorial Stadium
President’s Leadership Institute: an introduction and panel discussion on
how leadership experiences shape personal academic career journeys
7:00PM | Julio Hernandez, Assistant to the President for Community Outreach & Engagement
Clemson University
Panelists: Clemson ACC-ALN and PLI graduates (both programs)
Shuttle to:
Shuttle back to Madren Center or Shepherd Hotel (A) Madren Center
8:00PM Inn
or

(B) Shepherd Hotel




Friday, March 22

Check-out of Hotel

8:00AM )
Drive to Madren Center for those at Shepherd Hotel

8:30AM Breakfast

9:00AM ACC Overview and Trends

' Billy Soo, Vice Provost for Faculties, Boston College
10:00AM Cross-Institutional Communities of Practice 2
' Amy Hogan, Managing Consultant, Organizational Excellence, Virginia Tech

Closing Session: Integration and Goal Setting, and wrap-up of conference

11:30AM
Amy Hogan and Amy Lawton-Rauh
Meeting Adjourns

12:00PM | Lunch buffet to go for picnic before you go or take-away

Have a safe journey home or your next stop!

Madren
Conference
Center

Location Addresses

Madren Conference
Center/James F. Martin Inn

230 Madren Center Drive
Clemson, SC 29634
(888) 654-9020

110 Sloan St.
Shepherd Hotel Clemson, SC 29631
(864) 635-0100
Wilbur O. and Ann Powers 225 Walter T. Cox Blvd.
College of Business Clemson, SC 29634

Parking lot for College of
Business building

the hill). Please display your Guest Parking tag.

Parking Lot E-37. From Walter T. Cox Blvd, turn onto Sherman St. at the light.
Take a right at the stop sign. Parking lot E-37 will be on your right (at the top of

Memorial Stadium

1 Avenue of Champions
Clemson, SC 29634

South Carolina State Botanical

Gardens

150 Discovery Lane
Clemson, SC 29634
(864) 656-3405

Snow Family Outdoor Fitness

Andy Quattlebaum Outdoor Education Center
245 YMCA Circle, Seneca, SC 29678

and Wellness Center 250 Campus View Trail

Seneca, SC 29678
(864) 656-0892

Questions? Conference Contact information:
Text or call: Julie Pickett (601-540-0851) or Lacy Randles (864-247-2475)



https://indd.adobe.com/embed/460f7660-ed6a-4bd6-b7cd-76cc2ad733ed?startpage=1&allowFullscreen=true%20
https://maps.app.goo.gl/v2qU27dTSEcZcgpL8

2024 ACC
Academic Leaders Network
Conference Dates:

June 12-14, 2024
University of Louisville
Louisville, KY

November 18-20, 2024
NC State University
Raleigh, NC

Leading .. .
Clemson

As (sel-focus)

Equity and Inclusion someone whois . ..

Resilience and Sustainability | personal well-being

Excellence personal development
plan/getting the
mentoring you need

Far

Collaboration self-assessment of
communication,
leadership, and/or
facilitation skills

Transformation or change leadership skills
Disruption




