





GOAL

Determine financial viability of business
to identify:

> Strengths

> \\eaknesses

> Response to Opportunities







Assessing Financial Pesition

What Is the ratio telling me?

IHow has It changed firom; last year?

Wil It Impact my marketing decisions?




Jools to track financial performance

> Solvency

> Profitability

» Liguidity.




Solvency

Goal
Track changes In net worth

Method

Compare invested capital with sources
ofi capital, debt, & equity

T ool
Balance sheet




Measuring Solvency.

Debt to Asset Ratio =
(Total Liabilities/Trotal Assets)*100

3 Simple Rules of Thumb:

> Caution = 30— 60%




Profitanility

Goal
Monitor the earnings ofi the business

Method

Analyzing how much money: the
usIiness Is making

T ool
Income Statement




Measuring Profitability

Rate of Return on Assets (ROA) =

(Net Business Income + Interest Expense - Value of Unpaid
Labor & Management)

Total Business Assets

3 Simple Rules of Thumb:

»> Caution = 3 - 8%




Liguidity

Goal

Estimate cash flow avarlable for short term
payments

Method

Determining amount ofi cash business could
convert/generate in short term to meet
obligations

T ool
Cash Flow Statement




Measuring Liguidity

Current Ratio = Total Current Assets
Total Current Liabilities

3 Simple Rules of Thumb:

> Caution = 1.1 —1.75




> 15% of

revenue




Assessing Financial Position -- 1
One New Boat -Financed

Current Assets 125,724
Current Liabilities 105,681
Total Assets 296 512
Total Liabilities 167,365
Gross Revenue 88,054
Go Caution  Stop

Debt to Asset ratio

Current ratio

Working Capital

Asset Turnover ratio




Assessing Financial Position -- 2
Dock and Multiple Boats

Current Assets 377,306
Current Liabilities 183,400 -
Total Assets 1,420,426 -
Total Liabilities 333,400 -
Gross Revenue 466,008 |
Caution  Stop

Debt to Asset ratio 333,400
1,420,426

Current ratio 377,306
183,400

Working Capital

Asset Turnover
ratio 466,008

1,420,426




Assessing Financial Position -- 3
One Small Boat - Mostly Paid

Current Assets
Current Liabilities
Total Assets
Total Liabilities

Gross Revenue

Debt to Asset ratio

Current ratio

Working Capital

Asset Turnover
ratio

30,042
16,667
73,163
36,667
55,182

Go

Caution

Stop




Assessing Financial Position -- 4
Multiple Boats - Paid For

Current Assets 388,501 -
Current Liabilities 415 -
Total Assets 544 996 -
Total Liabilities 14,729 -
Gross Revenue 445,777 1

Caution Stop

Debt to Asset ratio

Current ratio 93615%

Working Capital 388,086
445,777

Asset Turnover
ratio 445777

544,996




Assessing Financial Pesition

Boat

Debt to Asset 3%

Current Ratio 93615%0

Working Capital $388k

ATO 82%

Monthly Operating &

BIEWA SRl




Liguidity Gap

e [Vleasures the financial risk “cushion’ of
the business

e How much of a loss can the business fund
o Coke machine example




What's your PLAN?

* Todoyour BEST

» JodoALLyoucando




Setting Commodity Target Prices

Determine operating profit requirements




FLOID

Family Living & taxes
Operating expenses

Interest

Debt (principal)




Operating Profit

Revenue
Minus: EXpenses *

Equals: OPERATING PROEIT

*  Except interest & depreciation




Operating Profit

o Only four uses of Operating Profit

Interest
Family living & taxes

Principal
Asset Investment




Setting Commodity Target Prices

Develop and implement marketing plan

Are prices feasible?
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nat’s the potential fo : change

nat tools are available to manage market
risk?

A | s,
How do my tools protect mg

changes?




Inventory of Resources &
Tralents

Resources:

e Hard assets/financial resources

o (on balance sheet)

o Knowledge, interest, & abilities drawn from
management team




Skill areas to consider

» Production & Operations Management
»> High volume commodity production?
» Niche market/value added products?

»> Marketing
> I raditional commodities?

»> Niche market, value added, wholesale, retail products?

» People Skills
» Sole proprietorship?
»> Multiple employees?
»> Money Management Skills

» Hire accounting/financial services?
> Self-management ofi finances?




Other Resources

» Physicall assets, equity capital,
Dorrowing capacity

»> Summarize strengths & weaknesses

> FOr success:
»> Conduct financial assessment

» Honestly answer resource and talent
guestions before Investing more in the
PUSINESS operation




Hope Is much more than a mood. It
Involves a commitment to action...What we
ope for should be what we are prepared fc

andso bring about, as f

’“""-w er lies in us. e
74 .

° 1 ['John PeIfanghor ﬂysmlst', Anglican priest

and autiey of THe'God of Hope and the End of the
World

-




IA L
U

(2
1V

(M

—
b




Alternative Enterprises

Reasonably Convertible To

L_ittle Out of Pocket Expense

L_ife Experiences

Things You Already IHave Tried




Commerual T ic ] Alternatlves""
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Alternative Marketing

o Eco-tourism Trips - Insurance
* Direct Marketing - Dock Space

e “Yourve made a marketing decision- EVERY
TIME you leave the dock.™




Aligrpleiilves
REChEaWon

o Guide Serjliges rellnshore
e Tour Boa ﬂ

AE nd'fBeachcombmg



Alternatives
Trades

Marine Construction

Boat Maintenance

Mechanics - Diesel and Outhboards
Construction

Tugs and Tenders




|_1censes

OUPV - 6 Pack - Operator of Uninspected
Passenger Vessels <100 Miles

Master’s LLicense - Coast Guard! Inspected
Vessels -

25, 501and 100 Tons - Experience
Inland-360 Days Coeastal-720 Days
Towing Assistance Endorsement




Education/ T raining

ESA Official Document - September
TAA Employment Counseling
Case Assessment

Johb Development
Self-directed Job Search Services

Education Services




Education Assistance

Tuition

Travel - >50 Miles One \Way.

Books

Up te 104 Weeks - Fulli T1me

Classroom, O11J and Employer-based Training
www.doleta.gov/tradeact/pdf/

factservices.cfim




6 Criteria for Training

No Suitable Employment

Benefit from Appropriate Training
Reasonable Expectation of Job

Training Reasonably Available

Qualified to ebtain and complete

Suitable and Available at a Reasonable Cost




Education Assistance

e Job Search Allowances

o Relocation Allewances

» [rade Readjustment Allewance




SC Coordinator

o Maria Anderson
TAA, NAETA-TAA Coordinator

South Carolina Employment Security
Commission

P.O. Box 1406
Columbia, SC 29202
Phone: 803-737-3096
Fax: 803-737-0140
Email:




Beaufort Workforce Center

e Jannie L. Allen

o 014 Boundary Street
Beaufort, SC 29901

Phone: 843-524-3351:
FAX: 843-524-0904

e JelClaim: 843-986-0483
e-mail:




Charleston Workforce Center

o Gary Crossley

e 176 Lockwood Bilvd.
Charleston, SC 29403

e Phone: 843-792-7026
FAX: 843-792-4005
e-mail:




Georgetown Workforee Center

* Brenda England

o 2704 Highmarket Street
Georgetown, SC 29440

Phone: 843-546-8581:
FAX: 843-527-6586
TelClaim: 843-527-8309




Business Owner Assistance

US DOC

50% Cost Sharing

Business Plans

Marketing Strategies

Research & New Product Materials
Marketing Materials
Www.taacenters.org/locations.htmi




\When Should We Get A Check?

September, 2005
Could Be Earlier
Still Getting Petitions




NO FORM - NO'$

o MUST FEill Out Form

o FSA ID # - Blank

o Commodity - SC Shrimp

o Petition # - P200400041

o You Keep Trop 2 Copies

o You Turn in Tep Copy to Local FSA
o \We Keep Bottom 2 Copies







