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4-H Junior Leadership Program Overview  

The purpose of the South Carolina 4-H Junior Leadership Program is to 

teach youth the value of teamwork, different decision-making processes, 

and realistic goal setting.  The 4-H Junior Leadership Training will prepare 

youth to serve as assistants to the Volunteer 4-H Club Leader. 

Participants will create their own personal action plan of how they will 

carry out this new responsibility. This day long training, designed for youth 

ages 11-13, will create a positive foundation for youth to transition into the 

many teen leadership opportunities available through 4-H. 

Recognition of Completion Instructions  

Leaders need to make sure they meet with their Junior Leaders after the 

training to review the commitment agreement and mission plans. Leaders 

should keep a copy of the agreement and send a copy to the county 

agent. Once the Junior Leader has completed the tasks identified on the 

commitment agreement, the leader needs to notify the agent. The agent 

should then recognize that Junior Leader at the county recreation night. 

Junior Leader pins are available from the state office. Agents must request 

these pins and submit the names of the Junior Leader to the state office at 

least three weeks prior to the recreation event. 

 
 

òLeadership and learning are indispensable 

to each other.ó 

- John F. Kennedy    From speech prepared for 

delivery in Dallas the day of his assassination November 22, 1963  
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Training Tips  

The following learning characteristics and teaching tips for working with 

youth ages 11 -13 illuminate some of the key factors influencing their 

learning experience.  The tips are intended to provide the trainer with 

guidance for working with youth in this age group.  By following these tips, 

the trainer will be able to enhance the training experience.    

Learning Characteristics of 11 - 13 Year Olds 

Learn best when physically active  

Are easily motivated  

Feelings of competence enhance self - respect  

Attention span is about 45 minutes  

Acceptance by peer group is important  

Enjoy both cooperation and competition  

Tips for Teaching 11 - 13 Year Olds 

Allow youth to participate in activities where they can use physical 

energy.  

Use encouragement to keep them motivated.  

Provide activities that will let youth feel good about themselves 

and succeed. Recognize them for their accomplishments.  

Use varied activities to keep them interested.  

Use the peer group to recognize good work (e.g. -applauding 

completed activities and avoiding put -downs).  

Plan activities so that sometimes youth work together, and 

sometimes they compete with each other.  

Dynamics of the Group  

Ideal number of participants is 15 -20. The minimum number 

needed for the activities is 8; the maximum number of 

participants is 30.  

If size is smaller or larger than the ideal size, adjust each activity 
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to the size of the group.  

Each activity should also be adjusted according to the personality 

of the group and the age of the participants.  

The more participants from different clubs the better.  

Leading the Training Activities  

Be sure to read the introduction to the activity to the group.  This 

provides the participants with the proper knowledge about the 

theoretical underpinnings of the activity and gives them a better 

idea as to the teaching objectives of the activity.   

You can invite different participants to read the introductions, 

which will incorporate the participants more into the training.   

When processing the activity once it is over, you do not have to 

use all of the reflection and application questions.  You can select 

the most appropriate ones for the group.   

Be sure to process each activity so that the relevance of the 

activity is well understood by the participants.   

The quotes included throughout the training activity section may 

be used to conclude an activity. Again, you can invite different 

participants to read the quotes.   

Recognition 

Participants will receive a certificate for completion of this training. In 

addition, individual counties (and/or regions) may want to provide 

recognition for each year of 4 -H Junior Leadership service 

(certificates, pins, badges, etc.) or create a special award to 

recognize those youth who have shown outstanding leadership or 

personal growth.  
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4-H Experiential  

Learning Model  

 
1.  Experience 

Notice that the model 

begins with an 

experienceñaction. In 

each activity, the 

experience is the òdoó part 

of the activity. This 

immediately focuses the 

attention on the learner 

rather than the teacher.  

2.  Share 

The last four steps of the model are addressed in questions at the end of each activity.  The 

questions are structured to elicit answers beyond a òyes,ó òno,ó or single word response.  

As the model shows, sharing is simply asking the group or individual:  What did you do?  

What happened?  This step will generate lots of information and lead to the process step.  

3.  Process 

The òProcessó questions focus on what was important about the experience.  Common 

themes that emerge from the sharing session are explored in more depth. The key teaching 

points relating to the subject matter and life skill are discussed. 

4.  Generalize 

In this step, discussion becomes more personal. The ògeneralizeó questions are the òso 

what?ó of the activity. They ask, òWhat did the experience mean to me personally and to 

my everyday life?ó.  The discussion should include both the subject matter learned and the 

life skill practiced. If the method employed required the youth to work in teams to 

complete the activity, questions about teamwork would be appropriate.  

5.  Apply 

Here the youth express what they really learned and how they can use the life skill and 

subject matter expertise. Or they might actually show they have mastered the skill by 

performing another activity that requires use of the new skill.  Remember that the questions 

are your way of assessing what has been learned. The answers you get will help you evaluate 

each youthõs level of skill mastery.  

Do

ReflectApply

Experiential Learning Model

1

EXPERIENCE
the activity;

perform, do it

2

SHARE
the results,

reactions, and 

observations

publicly

3

PROCESS
by discussing, 

locking at the 

experience; 

analyze, reflect

4

GENERALIZE
to connect the

experience to

real world

examples

5

APPLY
what was learned

to a similar or

different situation;

practice
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Junior Leadership: Trainer Agenda  

 

8:30   Trainers arrive, plan activity locations, set up room(s)  

9 :00  Arrival, name tags  

One person should stay at the check in table to greet everyone as they arrive, 

make sure everyone gets a name tag, and answer any questions participants or 

their parents have. The other trainer should be completing any set up needs. 

9:30  Welcome  

Welcome everyone to the training, and let people know where the bathrooms 

are. Introduce yourselves and tell them you are a 4-H Ambassador, introduce 

your agent/advisor for the day, and then the participants introduce themselves 

and say what club and county they represent. Ask for two volunteers and have 

them lead everyone in the pledge of allegiance and 4-H pledge. 

9:40  Ice Breaker Activity  

This activity is of your own choosing. It must be planned out ahead of time so 

you know what supplies are needed (if any) and how long it will take. 

10:00  End is in Sight Activity  

10:30  Team Building  

11:00  Story Time  

11:30  Lunch  

Politely ask your agent/advisor for the day to make sure lunch and drinks are set 

up and ready. 

12:15 Decisions, Decisions Activity  

Time keeping is important here. Make sure the groups get the chance to explain 

their model and how they worked through it.  
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1:15 Drawing a Club Activity  

1:40  Mission Plan Activity  

As they are working on this activity, circulate around the room and give 

encouragement and suggestions. Make sure that individual action steps are in 

support of the commitment agreement.  

2:10  Break  

Politely ask your agent/advisor for the day to make sure snacks and drinks are 

set up and ready. 

2:30  Mission Presentations  

Remember to hand out the training certificates when all the presentations are 

finished.  Stress that being a Junior Leader is not simply attending a training, 

but making a commitment to make the best better in their club.  

 3:30  Evaluation  

Remind everyone how important it is that they fill out the evaluation form 

completely and that they are honest about feedback they give. Collect all the 

completed evaluations and put them in a folder. The folder should be put into 

the training kit with all remaining supplies. Make arrangements with your 

agent/advisor to have the kit returned to the state 4 -H office. 

3:40  Balloon Pop  

4:00  Head for Home  

Make sure the room is set up the same way you found it, all trash is picked up 

and thrown away, and that the room is as clean or cleaner then when you 

arrived.  
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Materials Checklist  

 

Name Badges 

American and 4-H Flags 

Newsprint 

8.5ò x 11ò Paper 

Small slips of paper 

Bag of Legos 

Pre-built Lego design 

Red and green paper  rectangles 

Pens / pencils 

Markers 

Tape 

Balloons 

Arrow Signs (see The End is in Sight) 

Participant Handouts 

Color copies of the Training Certificate 
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4-H Junior Leadership Program  

Training Activities  

 

Exploring My Leadership Skills  

The End is in Sight 

Team Building 

Story Time 

Decisions, Decisions 

Drawing a Club 

Applying My Leadership Skills  

Mission Brainstorm  

My Mission Plan  

Mission Presentations 

Closing  

Balloon Pop 
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The End is in Sight  

Introduction:    
As you work toward the goal of switching sides with other team members, think 

about the role that goal -setting plays in achieving success.  In order to determine 

whether the team has met the goal, you, along with every other team member, must 

know what the goal is, the timeline for reaching the goal, and the measurement of the 

goal.  Many times teamwork is required in order to meet the goal, just as in this 

activity.  However, when ñThe End is in Sightò you can help lead others toward 

achieving the goal and avoiding the ñtraffic jamsò that slow progress.    

Instructions:  
1. Divide participants into teams of 8. Each team will need a 

set of arrow signs. If the teams are smaller, adjust the 

number of signs  accordingly. 

2. Lay out the 9 arrow signs  in a line. The order for the signs  

is as follows: 

 

 

 

3. Tape the signs to the floor about two feet apart from each 

other. 

4. Have each of the team members stand on one of the signs facing the direction 

that the arrow is pointing.  

5. The goal is to get the team members to switch sides.  

6. The rules are as follows: 

You must face the same assigned direction the whole time. 

You cannot pass another who is facing the same direction as you. 

You can only go around one person at a time. 

You must have an empty spot to stand one when you go around 

another youth.  

You cannot move backward. 

Only one person can move at a time.   

 

R E S O U R C E  K E Y  

Life Skills:  Teamwork, goal 

achievement 

Time Required:  30 minutes 

Materials: arrow signs (9/

group), tape 
 

Adapted from Step Up to 
Leadership (Level 2 - My 
Leadership Journal)   
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Reflection Questions:  
1. How did your group reach the other side? 

2. Do you feel like it was a team effort to reach the end? 

3. Who took on leadership roles? 

4. What leadership skills/traits were required by this activity?   

Application Questions:  
1. What situations have you found yourself in where you have had to use 

teamwork to reach the goal? 

2. What was your role in the situation?  

3. How did you help the team achieve the goal? 

4. How was the leader identified in the situation?  

5. How did the team acknowledge success?   

6. What are some examples from your personal experience where goal 

achievement was easier because of a team?   

Notes:  
___________________________________________________________

___________________________________________________________

___________________________________________________________

_______________________________________________________  

 

 

 

 

òIndividual commitment to a group effort - 

that is what makes a team work, a company 

work, a society work, a civilization work.ó 

- Vince Lombardi   

One of the most successful coaches in the history of football   
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Solution to ñThe End is in Sightò: 
Each color represents a different person (or arrow). The empty space is represented by 

the white block. 
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Team Building  

Introduction:  
Working with a group can be an enjoyable experience or something individuals try to 

avoid. Effectively working within a group requires a balance. If too much focus is placed 

on the roles to be completed and the group members are neglected, all the members of the 

group may not support the effort and the outcome. If relationships are overemphasized 

relationships and little attention is given to the roles, the outcome may never be achieved.  

Instructions:  
1. Review the Team Building Strategies handout. 

2. Divide participants up into small groups of 5 -6 people. 

3. Tell the groups that they will be making a design with Legos, 

and give them two minutes to plan their strategy.  

4. Have each group select a group leader. 

5. Allow each group leader to see the secret design. (pre-built)  

6. Give each group leader a bag of Legos to bring back to their 

group. 

7. Have each group try to re-create the secret design. 

8. Rules:  

The group leader may not help in the assembly of their teams Legos 

The group leader may not draw the secret design or parts of the design. 

The group leader may not go back and look at the secret design again. 

Reflection:  
1. How did your group work together?  

2. How did your group decide who would do certain jobs? 

3. How did you feel with your role in the group?  

4. What did you learn about communicating with others?  

Application:  
1. What other situations like this have you encountered? 

2. How does the group leader role in this activity relate to being a Junior Leader? 

Patience and perseverance have a magical effect before 

which difficulties disappear and obstacles vanish.  

John Quincy Adams  

R E S O U R C E  K E Y  

Life Skills:  Contribution to group 

effort, self-discipline 

Time Required:  30 minutes 

Materials: Bag of Legos, pre-

built Lego design, Team Building 

Strategies handout  

Adapted from Service Learning 

(Helperõs Guide)  
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Team Building Strategies  

Effective groups tend to utilize the following techniques and strategies:  

People listen and pay attention. 

Everyoneôs ideas and suggestions are welcome. 

Everyone has a chance to state his or her views. 

Groups stick to their agenda and focus on the goal. 

Group members are clear about decisions. 

Group members are committed to achieving their goals. 

 

 

Effective group leaders tend to utilize the following techniques and 

strategies:  

Group leaders help to refocus the discussion when it gets sidetracked. 

Group leaders periodically summarize a discussion. 

Group leaders ask questions about the subject matter and the plan process 

(actions). 

Group leaders try to draw quieter members out and engage them in the 

discussion. 

Group leaders provide encouragement. Encouragement does not mean agreeing 

with everything; encouragement means saying something positive and asking to 

hear more. 

Group leaders get their group excited about the goal by showing enthusiasm. 
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Story Time  

Introduction:  
If we donôt have our goals written down, it is easy to get distracted by some of the 

more interesting tasks and forget what the overall goal is. Using a checklist is one 

way to help keep track of what we are doing, where we are going, and how we are 

getting there.  

Instructions:  

1. Select four participants to be storytellers. Ask three of 

them to leave the room (out of hearing range). 

2. Hand out the Story Checklist to the remaining 

participants. (The story tellers do not receive a checklist.) 

3. Read the story below to story teller 1. Ask story teller 1 if they have any 

questions or want any aspect of the story clarified. (The story may not be re-

read in its entirety.)  

4. Invite story teller 2 back into the room.  

5. Have story teller 1 tell the story they heard (from memory) to story teller 2. This 

process continues so 2 tells the story to 3, 3 tells the story to 4, and 4 tells the 

story to the entire group.  

6. After each story is told, have the participants complete the Story Checklist. 

Story  

Taken from Rose Blueôs, My Mother the Witch , 1980. 

It is the early eighteenth century and Betsy is worried. Mistress Bradford had 

told Mama that she had magic hands. The herbs Mamba grew seemed to have 

special healing powers, and Betsyôs friends had said that witches could heal. 

Then she remembered something else. The night before the spelling bee, Mama 

had cut Betsyôs hair, and Betsy had one. Jennifer had said that witches used locks of 

hair to cast spells for good and evil. 

And, witches could talk to the dead. Betsy had heard the whispering sounds of 

R E S O U R C E  K E Y  

Life Skills:  Communication, 

record-keeping 

Time Required:  30 minutes 

Materials: Story Checklist Handout 

(1/person)  
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To listen is to continually give up all expectation and to give 

our attention, completely and freshly, to what is before us, not 

really knowing what we will hear or what that will mean. In the 

practice of our days, to listen is to lean in, softly, with a 

willingness to be changed by what we hear.  

ñ Mark Nepo 

Mamaôs voice on the roof walk. There was no one for Mama to talk to but Papa, and 

he was missing at sea. 

Could Mama be accused of witchcraft? Betsy though of the Salem Witch Trials 

and was sick with fear. 

Reflection:  
1. Did the story change? Why? 

2. What could have been done to help the story tells be more accurate? 

Application:  
1. Can you describe another situation when the actions of a group changed, 

because the original goal or story was forgotten or changed? 

2. Why is it important for leaders, to keep track of all the details that are part of 

their goals (or story)? 
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Story Checklist  

Directions: After each story is told, check off which of the key items was mentioned 

by the storyteller. 

Key Items  Speaker #1  Speaker #2  Speaker #3  Speaker #4  

18th Century     

Mistress Bradford      

Magic hands     

Herbs Mama grew     

Healing powers     

Betsyôs friends     

Spelling bee     

Cut Hair      

Cast spells     

Talk to dead     

Whispering sounds     

Mamaôs voice     

Roofwalk     

Papa     

Missing at sea     

Accused of 

witchcraft  

    

Salem Witch Trials     

Sick with fear     
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Decisions, Decisions  

Introduction:  
As you lead your club, experience in decision-making will be necessary. In order to 

make sure that you are considering the implications or results of a decision and 

making the most appropriate decision, you can use a variety of decision -making 

processes. Four processes will be explored and each will be discussed based on their 

appropriateness for different kinds of decisions.  

Instructions:  
1. Divide participants into four groups. Each group will be 

assigned a scenario from the list below and a Decision-

Making Process from the participant handouts section.   

2. Have each group use the assigned decision-making process 

to determine the details or answer of the assigned scenario.  

3. Have each group share their decision-making process/

model, scenario, and decision with everyone. Have them 

discuss how their group made the decision.  

Reflection Questions:  
1. How did you feel using the decision-making process that you 

were assigned?  

2. Do you think that your group made good decisions while using your assigned 

process?  

3. What were some of the challenges in using your assigned decision-making process?  

4. In what setting or situation would you use your assigned decision-making process?  

Application Question:  
1. What kinds of decisions can be made using the processes?  

2. In your club, which decision -making processes would be best? Why?  

 

)  

-   

R E S O U R C E  K E Y  

Life Skills: Decision-making, 

communication  

Time Required:  1 hour 

Materials: Copies of Decision-

Making Processes, markers, pens, 

red and green rectangles, 

newsprint 

 
Adapted from Getting Voices Heard 
Activity from Step Up to Leadership 

(Level 2 -My LeadershipJournal 

 

SAMPLE SCENARIOS 

Plan a community service project you can do at a nursing home 

Pick a leadership team name , mascot, and colors 

Pick five snack food items for the school vending machine 

Select a theme song for 4-H 
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DECISION -MAKING PROCESSES  

PRO/CON LIST  

Materials: -Newsprint -Pens  

Assign one person to act as the recorder. As a group discuss potential solutions for 

the scenario and create a pro/con list for each solution. Use the lists to decide as a 

group the solution for the scenario 

Example:  

.  

DECISION MAPPING  

Materials: -Newsprint -Markers or Pens  

Write down the issue that needs to be decided upon and put a circle around the issue. 

Draw a line from the circle for each potential solution to the issue. Write the solution 

at the end of the line and circle the solution. Continue mapping solutions until all 

possible solutions have been exhausted. Then draw 2 lines from each solution, and 

draw two circles at the end of each line. Within one circle write ñPositivesò or ñ + ò 

and in the other circle, write ñNegativesò or ñ - ò. Then draw more lines and circle for 

the positives of the solution and the negatives of the solution, connecting them to the 

appropriate box.  

Example:  
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DECISION -MAKING PROCESSES  

BRAINSTORM  

Materials: -Newsprint,  markers  

Generate as many different ideas as possible in 5 minutes. Respect and value all 

ideas. Record all ideas on the newsprint. Conduct two voting rounds. In the first vot-

ing round, each group member votes on the ideas as many times as they choose. In 

the second voting round, use only the top 6 ideas from the first round, and each group 

member votes only for his/her top two choices. Record the votes on the newsprint. 

Ideas receiving the most votes become the groupôs decision.  

RED LIGHT/GREEN LIGHT  

Materials: -Red and green paper rectangles   

Distribute 1 red and 1 green rectangle to each person. Sit in a circle and discuss differ-

ent solutions to your scenario. Assign one person to act as the recorder of ideas. As a 

group either periodically or continuously display a colored card. A green card should 

be displayed when you agree with an idea, the emerging solution, or the pace/nature 

of the discussion. A red card should be displayed when you are opposed to a proposed 

solution or are dissatisfied with the pace or direction of the discussion. The goal in 

the decision-making process is to reach a consensus (an opinion or position reached 

by the group as a whole).  

Notes:  

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

òWhere all think alike, no 

one thinks very much.ó 

- Walter Lippmann   

Influential United States Writer, Journalist, and Political Commentator  
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Drawing a Club  

Introduction:  
Do you think you have the ñperfectò 4-H Club? Well, we are about to find out. No 

matter what project area or areas your club participates in, there are some common 

elements that should be found in every 4-H club. The job of the Junior Leader is to 

assist the Volunteer (adult) Club Leader in always working to make the best better. 

This means that you are working to have the best club you can possibly have.   

Instructions:  
1. Hand out a blank piece of paper to each person.  

2. Based on the Club Criteria Sheet, have each person make 

a 4-H clover. They can only draw the section(s) of the 

clover that they meet the criteria for.  

3. At the end, discuss what strategies they might take to 

make their clover more complete.  

Reflection:  
1. How did you feel not being able to draw a complete 4-H clover?   

2. Is it ok to belong to that something may not be ñperfectò? 

3. How does the 4-H motto (To Make the Best Better) relate to this activity?  

Application:  
1. How could you introduce the elements of the ideal club to your own club? 

2. In your club, which criteria do you think are most important?  Why?  

3. In your club, which criteria do you think are most achievable? Why? 

I'm an idealist. I don't know where 

I'm going, but I'm on my way.  

Carl Sandburg  

in Incidentals (1907)  

R E S O U R C E  K E Y  

Life Skills:  Identifying areas for 

improvement,  goal-setting 

Time Required:  15-20 minutes 

Materials: Pens, blank paper, 

copies of the Club Criteria sheet 

(1/student) 
 

 

http://www.quotationspage.com/quote/387.html
http://www.quotationspage.com/quote/387.html
http://www.quotationspage.com/quotes/Carl_Sandburg/
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Club Criteria  

 

Draw an Outline of the Clover (draw only a partial outline if club doesnôt meet all the 
criteria)  

If your club has a minimum of 5 youth from at least three different families  

If your club has  an approved Volunteer Leader 

If your club holds regular club meetings  

If your club has  a club charter 

Color in the Stem  

If your club has club by-laws 

If your club has  an annual program plan (calendar)  

Color in the Leaves  

One Leaf ï if at least 25% of club members complete a project record book and give 

a presentation (any level) 

Two Leaves - if at least 50% of club members complete a project record book and 

give a presentation (any level) 

Three Leaves - if at least 75% of club members complete a project record book and 

give a presentation (any level) 

Four Leaves - if 100% of club members complete a project record book and give a 

presentation (any level) 

Place an H on the Leaves  

One H ï if your club has officers, submits annual treasurerôs summary to county 

office, and participates in community service annually  

Two Hôs ï if your club has everything for the first H, PLUS an annual fund raiser, 

submits quarterly articles to the local newspaper, and has a Junior Leader 

Three Hôs ï if your club has everything for the second H, PLUS has Honor Club 

status, has a club exhibit, and holds an annual club recruitment day 

Four Hôs ï if your club has everything for the third H, PLUS submits monthly news 

articles to the local newspaper, has a Senior Leader, and is mentoring a new club 
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My Mission Plan  

Introduction :  
By outlining action steps and needed resources to accomplish your leadership 

opportunity, you will be able to make your mission a reality. Through planning you 

can set out goals and dates for each task to be accomplished. This will give you a 

better picture as to what steps are necessary for you to take to complete your goal. 

Using the SMART Goal Checklist, you will be able to determine whether you can meet 

the goal or whether the goal should be modified .  

Instructions :  
1. Review  Considerations for Deciding my Mission  on the 

next page. 

2. Keeping these considerations in mind,  have each 

participant complete their Commitment Agreement 

Form . 

3. Have each person write one of the leadership 

opportunities identified in their Commitment Agreement 

down on the Mission Plan Sheet. 

4.  Have participants write each action needed to complete the leadership 

opportunity identified. Remember to have them include how they will let 

others know about their activity (media, publicity, etc.) and how they will 

celebrate their accomplishments once the activity is completed. 

5. Next have them fill in their equipment and additional help needs. Ask them to 

think about what resources they need to complete their mission. Have them 

add the date by which they are going to complete each action. 

6. Once participants have completed their Mission Plan Sheet, ask them to use 

the SMART Goal Checklist at the bottom of the Mission Plan Sheet to ensure 

that they have chosen a goal that is realistic, appropriate, and attainable.  

7. Have participants repeat this process for each (minimum of 3) opportunities 

identified on their Commitment Agreement .  

R E S O U R C E  K E Y  

Life Skills:  Planning, organization,  

goal-setting 

Time Required:  30 Minutes 

Materials: Pens, copies of the 

Mission Plan Sheet (3/person), 

Commitment Agreement (1/

person) 

Make no little plans; they have no magic to stir men's 

blood...Make big plans, aim high in hope and work.   

- Daniel H. Burnham (1846 - 1912) 

http://www.quotationspage.com/quote/2343.html
http://www.quotationspage.com/quote/2343.html
http://www.quotationspage.com/quotes/Daniel_H._Burnham/
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Notes:  

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________ 

CONSIDERATIONS FOR DECIDING MY MISSION  

Need I want to address 

Impact my work will have 

Skills I will use to do this mission 

Equipment 

Number of hours required 

What I want to do 

Partners for this mission 

Transportation to project 

Funding needs 

Relates to my life 

Reflection Questions:  
1. How did you identify the actions needed for fulfilling your mission?  

2. Which ideas were most important?  

3. Was your goal SMART?  

Application Questions:  
1. In what other areas of your life could you use this type of planning? 

2. How could your club benefit from this type of planning?  
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South Carolina 4-H Youth Development  

4-H JUNIOR LEADERSHIP PROGRAM 

COMMITMENT AGREEMENT  

Name ___________________________________ Club ________________________________  

 

As a 4-H Junior Leader, I agree to exhibit good character and sportsmanship to my fellow club mem-

bers and to be a positive role model when representing 4-H to the community at large. In addition, I 

will practice my leadership skills in my 4-H club by (check at least three):  

Ǐ Organizing a community service activity  

Ǐ Arranging for a guest speaker  

Ǐ Writing newspaper articles 

Ǐ Mentoring younger members  

Ǐ Teaching a skill or activity  

Ǐ Planning a fund raising event  

Ǐ Assisting members with their project work  

Ǐ Assisting members with their project record book  

Ǐ Assisting members with their presentation skills  

Ǐ Helping to recruit new members / volunteers into the club  

Ǐ Other _________________________________________  

Ǐ Other _________________________________________  

Ǐ Other _________________________________________  

Signature ______________________________________________ Date ___________________  

Club Leader Signature ____________________________________________________________  

Note: A new agreement should be completed and signed each year.  

The Junior Leader and the Club Leader should each have a copy of the completed agreement and the 

mission plan. Please send a copy of this Agreement to your County 4-H Extension Agent. 
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4-H Junior Leadership Program  

Mission Plan  

Mission (Goal):  
This goal should be one of the items you have selected to do on your commitment 
agreement. 

 Action Step Needs  Date to be 

1    

2    

3    

4    

5    

6    

7    

8    

9    

10    

SMART GOAL CHECKLIST 

Is your goal/mission:  
0 Specific with what you want to accomplish clearly identified?  
0 Measureable? How so? 
0 Attainable with goals you can reach? 
0 Realistic in that it is still challenging, yet possible?  
0 Time Appropriate for the next year?  
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Mission Presentations  

Introduction : 
Being able to effectively communicate your mission to your club as well as to 

others will provide you with an opportunity to share your mission, find help, and 

build enthusiasm. Additionally, as you talk about your mission, it seems more 

achievable. You become more excited about your mission as you get feedback from 

others. 

Instructions:  
1. Ask each person to silently review their Mission Plan and to 

outline a short 2-3 minute presentation to share their 

chosen mission. 

2. After 5-10 minutes of preparation, have each person give 

their presentation to the group.  

3. Invite the group to quickly give feedback on the personôs 

mission plan and presentation skills.  

4. After each person finishes their presentation, hand them their Training 

Certificate and congratulate them on completing the training.  

Reflection Questions:  
1. How did you feel communicating your mission to others?  

2. How can you improve your presentation skills? 

3. Was the feedback helpful? How so? 

Application Questions:  
1. How can you use the feedback to improve your presentation skills? 

2. Where else in your life can you use the feedback model to improve? 

3. Was it easier to prepare your presentation using your completed Mission Plan ? 

 

Trainer Note:  
After this activity, hand out the Evaluation Forms  from the forms section. After 

each person has completed the form move on to the Closing Activity . 

R E S O U R C E  K E Y  

Life Skills:  Presentation skills, 

communication 

Time Required:  60 Minutes 

Materials: Pens, copies of the 

Training Certificate and 

Evaluation Forms, blank paper 
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Balloon Pop  

Introduction:  
This activity allows participants to anonymously share their thoughts about the 

training, and it serves as a conclusion to training by ending on a positive note.  

Instructions:  
1. Using the paper provided, have each participant write a few 

words about his/her favorite part of the training or what 

he/she enjoyed most.  

2. Next, each person should fold the paper, place it inside the 

balloon, and then blow up the balloon.  

3. When everyone is finished blowing up and tying off their balloons, group 

together and throw the balloons in the air. Each person should then receive a 

different balloon either by catching a balloon or by picking one up off the floor.  

4. After everyone has a new balloon, each person should pop the balloon releasing 

the paper inside it . 

5. Each person should then read the paper from their new balloon to the group.  

Reflection Questions:  
1. How did this activity help you express your feelings about the training?  

2. How did the different activities affect your learning process today?  

3. How can you apply the fun learning activities to your club?  

Application Questions:  
1. Where else in your life can you apply fun learning (also known as the  

experiential learning process)?  

2. How can you apply this training to accomplish your goals that you listed on the 

Commitment Agreement ?  

R E S O U R C E  K E Y  

Life Skills:  Connection, sharing 

Time Required:  20 Minutes 

Materials: Balloons, small slips 

of paper, pens 
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4-H Junior Leadership Program  

Participant Handouts  

 

Agenda  

Team Building Strategies  

Story Checklist  

Ideal Club Criteria  

Decision Making Models  

Commitment Agreement  

Mission Plan  

Evaluation Form  

Training Certificate  
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Junior Leadership Agenda  

9 ï 9:30 AM  Arrival, name tags 

9:30  Welcome 

9:40  Ice Breaker Activity  

10:00  End is in Sight Activity  

10:30 Team Building  

11:00 Story Time 

11:30 Lunch 

12:15 Decisions, Decisions 

1:15 Drawing A Club 

1:40 Mission Plan Activity  

2:10 Break 

2:30  Mission Presentations 

3:30  Evaluation  

3:40  Balloon Pop 

4:00  Head for Home 
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Team Building Strategies  

Effective groups tend to utilize the following techniques and strategies:  

People listen and pay attention. 

Everyoneôs ideas and suggestions are welcome. 

Everyone has a chance to state his or her views. 

Groups stick to their agenda and focus on the goal. 

Group members are clear about decisions. 

Group members are committed to achieving their goals. 

 

 

Effective group leaders tend to utilize the following techniques and 

strategies:  

Group leaders help to refocus the discussion when it gets sidetracked. 

Group leaders periodically summarize a discussion. 

Group leaders ask questions about the subject matter and the plan process 

(actions). 

Group leaders try to draw quieter members out and engage them in the 

discussion. 

Group leaders provide encouragement. Encouragement does not mean agreeing 

with everything; encouragement means saying something positive and asking to 

hear more. 

Group leaders get their group excited about the goal by showing enthusiasm. 
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Story Checklist  

Directions: After each story is told, check off which of the key items was mentioned 

by the storyteller. 

Key Items  Speaker #1  Speaker #2  Speaker #3  Speaker #4  

18th Century     

Mistress Bradford      

Magic hands     

Herbs Mama grew     

Healing powers     

Betsyôs friends     

Spelling bee     

Cut Hair      

Cast spells     

Talk to dead     

Whispering sounds     

Mamaôs voice     

Roofwalk     

Papa     

Missing at sea     

Accused of 

witchcraft  

    

Salem Witch Trials     

Sick with fear     
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DECISION -MAKING PROCESSES  

PRO/CON LIST  

Materials: -Newsprint -Pens  

Assign one person to act as the recorder. As a group discuss potential solutions for 

the scenario and create a pro/con list for each solution. Use the lists to decide as a 

group the solution for the scenario 

Example:  

.  

DECISION MAPPING  

Materials: -Newsprint -Markers or Pens  

Write down the issue that needs to be decided upon and put a circle around the issue. 

Draw a line from the circle for each potential solution to the issue. Write the solution 

at the end of the line and circle the solution. Continue mapping solutions until all 

possible solutions have been exhausted. Then draw 2 lines from each solution, and 

draw two circles at the end of each line. Within one circle write ñPositivesò or ñ + ò 

and in the other circle, write ñNegativesò or ñ - ò. Then draw more lines and circle for 

the positives of the solution and the negatives of the solution, connecting them to the 

appropriate box.  

Example:  
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DECISION -MAKING PROCESSES  

BRAINSTORM  

Materials: -Newsprint,  markers  

Generate as many different ideas as possible in 5 minutes. Respect and value all 

ideas. Record all ideas on the newsprint. Conduct two voting rounds. In the first vot-

ing round, each group member votes on the ideas as many times as they choose. In 

the second voting round, use only the top 6 ideas from the first round, and each group 

member votes only for his/her top two choices. Record the votes on the newsprint. 

Ideas receiving the most votes become the groupôs decision.  

RED LIGHT/GREEN LIGHT  

Materials: -Red and green paper rectangles   

Distribute 1 red and 1 green rectangle to each person. Sit in a circle and discuss differ-

ent solutions to your scenario. Assign one person to act as the recorder of ideas. As a 

group either periodically or continuously display a colored card. A green card should 

be displayed when you agree with an idea, the emerging solution, or the pace/nature 

of the discussion. A red card should be displayed when you are opposed to a proposed 

solution or are dissatisfied with the pace or direction of the discussion. The goal in 

the decision-making process is to reach a consensus (an opinion or position reached 

by the group as a whole).  

Notes:  

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

òWhere all think alike, no 

one thinks very much.ó 

- Walter Lippmann   

Influential United States Writer, Journalist, and Political Commentator  



- 41 - 

Club Criteria  

 

Draw an Outline of the Clover (draw only a partial outline if club doesnôt meet all the 

criteria)  

If your club has a minimum of 5 youth from at least three different families  

If your club has  an approved Volunteer Leader 

If your club holds regular club meetings  

If your club has  a club charter 

Color in the Stem  

If your club has club by-laws 

If your club has  an annual program plan (calendar)  

Color in the Leaves  

One Leaf ï if at least 25% of club members complete a project record book and give 

a presentation (any level) 

Two Leaves - if at least 50% of club members complete a project record book and 

give a presentation (any level) 

Three Leaves - if at least 75% of club members complete a project record book and 

give a presentation (any level) 

Four Leaves - if 100% of club members complete a project record book and give a 

presentation (any level) 

Place an H on the Leaves  

One H ï if your club has officers, submits annual treasurerôs summary to county 

office, and participates in community service annually  

Two Hôs ï if your club has everything for the first H, PLUS an annual fund raiser, 

submits quarterly articles to the local newspaper, and has a Junior Leader 

Three Hôs ï if your club has everything for the second H, PLUS has Honor Club 

status, has a club exhibit, and holds an annual club recruitment day 

Four Hôs ï if your club has everything for the third H, PLUS submits monthly news 

articles to the local newspaper, has a Senior Leader, and is mentoring a new club 
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South Carolina 4-H Youth Development  

4-H JUNIOR LEADERSHIP PROGRAM 

COMMITMENT AGREEMENT  

Name ___________________________________ Club ________________________________  

 

As a 4-H Junior Leader, I agree to exhibit good character and sportsmanship to my fellow club mem-

bers and to be a positive role model when representing 4-H to the community at large. In addition, I 

will practice my leadership skills in my 4-H club by (check at least three):  

Ǐ Organizing a community service activity  

Ǐ Arranging for a guest speaker  

Ǐ Writing newspaper articles 

Ǐ Mentoring younger members  

Ǐ Teaching a skill or activity  

Ǐ Planning a fund raising event  

Ǐ Assisting members with their project work  

Ǐ Assisting members with their project record book  

Ǐ Assisting members with their presentation skills  

Ǐ Helping to recruit new members / volunteers into the club  

Ǐ Other _________________________________________  

Ǐ Other _________________________________________  

Ǐ Other _________________________________________  

Signature ______________________________________________ Date ___________________  

Club Leader Signature ____________________________________________________________  

Note: A new agreement should be completed and signed each year.  

The Junior Leader and the Club Leader should each have a copy of the completed agreement and the 

mission plan. Please send a copy of this Agreement to your County 4-H Extension Agent. 
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4-H Junior Leadership Program  

Mission Plan  

Mission (Goal):  
This goal should be one of the items you have selected to do on your commitment 
agreement. 

 Action Step Needs  Date to be 

1    

2    

3    

4    

5    

6    

7    

8    

9    

10    

SMART GOAL CHECKLIST 

Is your goal/mission:  
0 Specific with what you want to accomplish clearly identified?  
0 Measureable? How so? 
0 Attainable with goals you can reach? 
0 Realistic in that it is still challenging, yet possible?  
0 Time Appropriate for the next year?  
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South Carolina 4 -H Youth Development  

4-H Junior Leadership Program  

Evaluation Form  

 

Section 1: Please circle the response that best describes your feelings regarding the statement.. 

 

Section 2: Please answer the questions in the space provided. 

1. What activity did you learn the most from?  

2. What did you like best about the training?  

3. What would you change about the training? 

4. Would you recommend the training to others? Why or why not?  

Date: __________________________________  County:_________________________________  

1. I learned a lot about teamwork from this training.  Strongly Agree Agree Neutral  Strongly Disagree 

2. I learned a lot about group communication from this 

training.  

Strongly Agree Agree Neutral  Strongly Disagree 

3. I learned a lot about identifying areas for improvement 

within my club from this training.  

Strongly Agree Agree Neutral  Strongly Disagree 

4. I learned a lot about decision-making from this training.  Strongly Agree Agree Neutral  Strongly Disagree 

5. I learned a lot about goal-setting from this training.  Strongly Agree Agree Neutral  Strongly Disagree 

6. I developed my presentation skills during this training.  Strongly Agree Agree Neutral  Strongly Disagree 

7. I feel that I can accomplish my goals that I listed on the 

Commitment Agreement.  

Strongly Agree Agree Neutral  Strongly Disagree 

8. I feel that I am equipped to help my club leader Strongly Agree Agree Neutral  Strongly Disagree 
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4-H Junior Leadership Program  

Participant Resources  

 

Ten Steps to a Successful Service 

Learning Project  

Getting 4 -H'ers Involved in Public 

Speaking  

Planning and Conducting a Successful 

Program or Activity  

Planning a Successful Field Trip  

Promoting 4 -H and Getting More 

Members for Your Club  

How to Write a News Release  

How Effective is Your 4-H Club? A 

Checklist for Success  

http://www.clemson.edu/extension/4h/volunteers/servicelearning.pdf
http://www.clemson.edu/extension/4h/volunteers/servicelearning.pdf
http://www.clemson.edu/extension/4h/volunteers/publicspeaking.pdf
http://www.clemson.edu/extension/4h/volunteers/publicspeaking.pdf
http://www.clemson.edu/extension/4h/volunteers/planning.pdf
http://www.clemson.edu/extension/4h/volunteers/planning.pdf
http://www.clemson.edu/extension/4h/volunteers/fieldtrips.pdf
http://www.clemson.edu/extension/4h/volunteers/promoting4h.pdf
http://www.clemson.edu/extension/4h/volunteers/promoting4h.pdf
http://www.clemson.edu/extension/4h/volunteers/newsrelease.pdf
http://www.clemson.edu/extension/4h/volunteers/how_effective.pdf
http://www.clemson.edu/extension/4h/volunteers/how_effective.pdf
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