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Many of you have asked for guidance in providing training for 4-H volunteers, especially those who will serve as 4-H club leaders.  Orientation is required of all volunteers as part of the application and appointment process.  While we expect county 4-H staff to provide orientation for all new volunteers, it is recommended that you also include existing volunteers until everyone is "on the same page" with current 4-H information in your county.  At some point, we may offer formal training for all 4-H staff to help them train 4-H volunteers (i.e. "train the trainer").  In the meantime, here is a recommended minimum strategy for orienting new 4-H volunteers.

1.  Volunteer orientation is meant to be in-person.  This is a way for you to get to know the volunteers you are appointing to perform important roles on behalf of 4-H.  It is also a way for volunteers to know you and the other volunteers who may be in the same orientation session(s).

2.  If there aren't enough volunteers for one session in your county, consider teaming up with an agent in a neighboring county.  You could do the training together and alternate the location/county where the training is held.  It could be done regionally, as long as you don't make driving distance a barrier to attendance.

3. Use the Leader Training Series as the content.  Although it is posted online as PDF files and is available on the state 4-H web site (http://www.clemson.edu/4h/volunteers/LTS) as a ready-reference, it is NOT intended for a volunteer to have to go online and read the materials independently and be "tested" later or merely agree that they have read it.  On the other hand, feel free to provide volunteers the option of reviewing the materials on the web site before the orientation, if they so desire.

4.  Use the table of contents page for the Leader Training Series page (http://www.clemson.edu/4h/volunteers/LTS) as an overview for the volunteer to see what topics are available.  Provide a copy to participants.

5.  Start by giving a copy of the Diagram of 4-H Mission & Program Priorities (posted on the state 4-H web site at http://www.clemson.edu/4h/pubs/volunt.htm) to show the volunteer the "big picture" of the purpose of 4-H and what the program offers.

6.  Use the ABC's of 4-H: A Primer for 4-H Volunteers (www.clemson.edu/4h/volunteers/LTS) as the outline of what should be covered for ALL 4-H volunteers.  Provide a copy to participants. It provides a good branching-off guide for referring to key points covered in a variety of 4-H Leader Training Series information sheets, as relevant to the volunteer(s) being oriented.  Additional topics can be covered in future training on targeted topics or you can print out all LTS sheets and put the information in a notebook or folder to give to all 4-H volunteers for reference.

In the future, we may be able to provide printing at the state level for volunteer orientation notebooks if we can secure the necessary funds.  In the meantime, this must come from county operating funds or other sources such as grants that county 4-H staff obtain.  Remember, your county's 4-H volunteers are resources to help your county 4-H program.  Therefore, you must invest in the volunteers to be successful.

7.  For those volunteers who are interested in being 4-H club leaders, use the How to Start a 4-H Club information sheet in the Leader Training Series as the outline for that purpose.  A page on the state 4-H web page entitled "4-H Clubs:  The Foundation of 4-H" (http://www.clemson.edu/4h/4hclubs.htm) summarizes key information about 4-H clubs and provides helpful tips and resources for members and volunteer leaders (and staff).  It could also be copied and given to attendees.

8.  Avoid covering all the information through lecture.  Be creative - try games and other interesting activities.  Not only is this more interesting for you and the volunteers who attend the training, it sets a good example of  the 4-H slogan in action:  learn by doing.  Refer to Making Learning Fun and Learn by Doing the 4-H Way for some ideas about using hands-on teaching methods.

Some examples:  You could have participants use a "scavenger hunt" to find key information you ask about which is contained somewhere in the LTS for them to find.  You might even set up a "mock" 4-H club meeting and assign attendees different 4-H club officer roles and have part of the meeting agenda be learning about 4-H through the LTS.  (A sample 4-H club meeting "script" is included in Running a Smooth 4-H Business Meeting in the LTS.)  You could use a quiz bowl or Jeopardy game format.  There is no limit to the possibilities.

9.  Remember, a good teacher should know the material being taught, very well. It is important to read the entire 4-H Leader Training Series and be familiar with the content.  Nearly all important points about the 4-H program and, especially, 4-H clubs are covered in it.  When volunteers have questions, it is a wise idea to show them where the answers are found instead of just giving them the answers.  It is also okay to confirm the correct information together once it is located, and then elaborate if needed.

10.  Review the materials available to 4-H volunteers.  Refer to 4-H Project Materials for Learning and Fun in the LTS.  You might also want to provide them with a 4HCCS catalog (online at n4hccs.org) as well as a national 4-H Source Book (online at 4HMall.org)

11.  A basic orientation session will probably last 1.5-2 hours.  It's a good idea to offer refreshments.  Follow-up meetings or regularly scheduled training opportunities for 4-H volunteers is a good idea.

Why the Emphasis on Volunteers and 4-H Clubs?
Volunteers are a great resource for 4-H but it takes an investment in time to support them so they can be successful and enjoy the roles they are appointed by county 4-H staff to do.  Some staff think that it is easier to "just do it myself" without the "trouble" of volunteers but this is short-sighted.  Here are some reasons why:

Our 4-H enrollment data indicate that 4-H staff are still leading 4-H clubs and, if volunteers are involved, they are often only in assisting roles.  This severely limits the ability to reach youth because any given person, whether staff or volunteer, can only work on a sustained basis with a limited number of youth.  Short-term programs like school enrichment and special interest groups can be run that way and succeed but we are aiming to rebuild long-term, year-round 4-H clubs.  They are more proven to benefit youth and also nurture long-term clientele who will more likely support Extension/4-H during tough budget times.  Long-term programs are very difficult to be done by staff alone.

In regard to your performance reviews (via EPMS), we will be expecting more clubs being delivered by volunteers, and you will not receive a more favorable review for reaching more youth if it is not accomplished by empowering volunteers.  At some point, we are likely to fine-tune the generic 4-H participation numbers expected for each county now and begin focusing on a minimum target number of volunteer-delivered 4-H clubs that should be present in each county.  We are trying to prepare you for that now with tools and information; so stay ahead of the curve and it won't be an insurmountable obstacle.

See "A 4-H Volunteer Support System using the ISOTURE Model" for an overview of the roles of 4-H staff in supporting and managing volunteers.  It is located on the state 4-H web site at: http://www.clemson.edu/4h/pubs/volunt.htm
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